Homeland Security
4300 Community Avenue

McKinney, Texas 75071

COLLIN COUNTY e eoay
FAX (972) 548-4747

Metro (972) 424-1460 ext 5537

DATE: January 23, 2018

TO: Commissioners’ Court

FROM: Kelley Stone, Director of Homeland Security
REF: Administration Building Security

The Courthouse Security Committee has approved the purchase of Security Equipment for the
Administration Building. This equipment consists of the following:

e Conversion of 2 existing PTZ Cameras to IP and connecting to Milestone
Addition of 2 fixed IP Cameras at Admin offices (no panic integration)
Addition of 1 fixed IP Camera at Judge Raleeh’s Reception Desk
One Lock Down Button to be installed at North Guard Desk

This agenda item is a request for approval from the Commissioners’ Court to establish an
expenditure budget in the JP Courthouse Security Fund to purchase and install equipment.

Your attention to this matter is appreciated.
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