Collin County, Texas
Outer Loop Access Road, US75 to US121
Project No. IFB-06292-10
Change Order No. 2
Reason for Change

This change order will delete two of the original bid items and reduce quantities for five of
the original bid items. In addition, six new bid item will be added to allow this contract to
comply with the condition that were encounter. The change order will result in no addition
days/time extension to the contract. At this time this Change Order will provide a positive
balance to this contract of $89,189.36, which should be made available to be used for future
cost that were not foreseen.

Item 8 - DRILL SEED, TEMP, WARM:

History of why the change order occurred — Deletion of the original bid item, which was not
utilized by the contractor and will not be need for the remaining duration of the contract.

Impact to the contract — A credit amount of $7,370. 00 to be applied to the base contract.

Impact to the project schedule — The project calendar day total is not affected.

Item 9 - DRILL SEED, TEMP, COOL:

History of why the change order occurred — Deletion of the original bid item, which was not
utilized by the contractor and will not be need for the remaining duration of the contract.

Impact to the contract — A credit amount of $7,370.72 00 to be applied to the base contract.

Impact to the project schedule — The project calendar day total is not affected.

Item 30 - CONSTRUCT EXIT TYPE 1 INSTALLED:

History of why the change order occurred — This bid item was utilized, all the required exit
were install per the contract and at the minimum dimension. A quantity is provide within
the contract to allows or replacement and enlargement which was not utilized by the
Contractor.

Impact to the contract — A credit amount of $59,697.00 to be applied to the base contract.

Impact to the project schedule — The project calendar day total is not affected.
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Item 31 — CONSTRUCT EXIT TYPE 1 INSTALLED:

History of why the change order occurred — This bid item was utilized, all the required exit
were install per the contract and at the minimum dimension. A quantity is provide within
the contract to allows or replacement and enlargement which was not utilized by the
Contractor.

Impact to the contract — A credit amount $26,063.00 to be applied to the base contract.

Impact to the project schedule — The project calendar day total is not affected.

Item 45 — CRASH CUSHION ATTENDUATOR INSTALLED:

History of why the change order occurred — This bid item was utilized, but due to a
proposed change of the temporary precast barrier by the Contractor, the require use of two
units was not required.

Impact to the contract — A credit amount $22,371.14 to be applied to the base contract..

Impact to the project schedule — The project calendar day total is not affected.

Item 47 — CRASH CUSHION ATTENDUATOR REMOVAL:

History of why the change order occurred — This bid item was utilized, but due to a
proposed change of the temporary precast barrier by the Contractor, the require use of two
units was not required.

Impact to the contract — A credit amount $5,276.26 to be applied to the base contract.

Impact to the project schedule — The project calendar day total is not affected.

Item 111- INLET COMPLETE, TY H, 3'X 3’ SIZE:

Original Bid of seven (7) TY H 3’x3’ inlet were bid on in the bid item list, but due to some
design change the several of the inlet were enlarge to satisfy the storm water runoff. These
enlarge inlet were not summarized within the bid item list.

History of why the change order occurred — The contractor provide the increase cost for the
TY — H x4’ & 57x5 size. In this change order we are deleting six (6) of the 3’x3’TY H

inlet not required and will be adding the large types at their own Item number.

Impact to the contract amount — A credit amount of $15,828.78 to be applied to the base
contract.
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Impact to the project schedule — The project calendar day total is not affected.

Item 155—- INLET COMPLETE, TY H, 4$X 4’ SIZE:

Original Bid of seven (7) TY H 3’x3’ inlet were bid on in the bid item list, but due to some
design change the several of the inlet were enlarge to satisfy the storm water runoff. These
enlarge inlet were not summarized within the bid item list.

History of why the change order occurred — The contractor provide the increase cost for the
TY — H 4’x4’ size. In this item, we are adding one (1) of the 4x4” TY H inlet types at its
own Item number

Impact to the contract — The dollar amount of $3,144.13 is approved.

Impact to the project schedule — The project calendar day total is not affected.

Item 156—- INLET COMPLETE, TY H, 5X 5’ SIZE:

Original Bid of seven (7) TY H 3’x3’ inlet were bid on in the bid item list, but due to some
design change the several of the inlet were enlarge to satisfy the storm water runoff. These
enlarge inlet were not summarized within the bid item list.

History of why the change order occurred — The contractor provide the increase cost for the
TY — H 5’x5” size. In this item, we are adding six (6) of the 5x5’ TY H inlet types at its own
Item number

Impact to the contract — The dollar amount of $14,600.52 is approved.

Impact to the project schedule — The project calendar day total is not affected.

Item 157—- 6” SOD STAPLES:

Contractor to provide the material to stabilize the installation of the sod Bermuda
grass until the sod can take root.

History of why the change order occurred — To hold in place the installed Bermuda sod
from being wash away/moved within the drainage ditch at the transition for the concrete
rip rap bottom to the grass sod until the grass sod can root.

Impact to the contract — The dollar amount of $1,462.52 is approved.

Impact to the project schedule — The project calendar day total is not affected.
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Item 158— FERTILIZER ADJUSTMENT ADDITIONAL COST:

History of why the change order occurred — Contractor performed testing on the exiting
topsoil for nutrients to determine the actual require fertilizer require to support the growth
of the future permanent seeding and sod. This Item will cover the addition nitrogen
fertilizer required along with the magnesium fertilizer.

Impact to the contract — The total dollar amount of $14,021.13 is approved.

Impact to the project schedule — The project calendar day total is not affected.

Item 159 - BERMUDA SEED ESCALATION COST:

History of why the change order occurred — Due to the drought condition and hot summer
of 2011, this has put a strain on growth and production of the Bermuda seed and sod. This
in return as created a shortage within the supplier and has cause the increase of cost of
150%. Much greater than a normal inflation which is normally built into the contractors bid.
The contactor is only requesting the escalation cost for the material.

Impact to the contract — The dollar amount of $10,980.00 is approved.

Impact to the project schedule — The project calendar day total is not affected.

Item 160 - BERMUDA SOD ESCALATION COST:

History of why the change order occurred — Due to the drought condition and hot summer
of 2011, this has put a strain on growth and production of the Bermuda seed and sod. This
in return as created a shortage within the supplier and has cause the increase of cost of
150%. Much greater than a normal inflation which is normally built into the contractors bid.
The contactor has only requesting the escalation cost for the material.

Impact to the contract — The dollar amount of $3,279.71 is approved.

Impact to the project schedule — The project calendar day total is not affected.

HNTB Corporation

gé/j Lot

Guy Van Baulen
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