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June 26, 2012

To:  Judge Self and Commissioners
From: Ruben E. Delgado, P.E., Director of Engineering

Re:  Change Order No. 1 and No. 2 with LH Lacy Company, Ltd. for
Construction, Road: Outer Loop Access Road, US 75 to SH 121
Contract No. 06292-10
Bond Project No. — RTR project GT112A

The Engineering Department requests that the contract with LH Lacy Company, Ltd., be
changed to reflect the cost of actual quantities and items used as detailed on the attached
change orders.

Change Order No. 1 will delete two (2) original bid items, which will be replaced by one
(1) new bid item. In addition four (4) new bid items have been added to comply with
TxDOT. This change order will result in a contract decrease of $130,579.09.

Change Order No. 2 will delete two of the original bid items and reduce quantities. Six
(6) new bid items have been added. This change order will result in a contract decrease
of $89,189.36.

The two change orders reduce the total contract amount by $219,768.45.

It is anticipated the construction will be complete by late summer and we will be
available to answer any questions you might have regarding this matter.

xc: Bill Bilyeu
Monika Arris
Matt Dobecka
Tracy Homfeld



