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Public Power Pool (P3)
A Brief History of the Largest Aggregation in Texas

 In 1999, Texas Legislature passed SB 7 deregulating energy in 
Texas, allowing customers to choose between suppliers

 Public Power Pool’s Executive Director, Donald Lee, wrote 
legislation allowing political subdivisions in Texas to aggregate when 
purchasing power

 Public Power Pool was created under TX. Local Gov. Code 
§ 303.001 as a non-profit, political subdivision corporation

 The P3 load currently comprises 1.466 million MWh per year – up 
from 1.427 million MWh in 2011

 This is worth $143m for 2012, (up from $139m in 2011) or $714m 
(up from $695m) for the 5-year contract

 Founding counties – Harris, Dallas, Tarrant, and Jefferson – we are 
now the largest aggregation in Texas…
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2012 Public Power Pool Members
Angleton Danbury Medical Center 

Bee County
Bell County

Bell County Appraisal District
Brazoria County
Calhoun County

Chambers County
Cherokee County

City of Alvin
City of Bedford
City of Bryson

City of Cockrell Hill
City of Crowley

City of Friendswood
City of Haslet

City of Hutchins
City of Jamaica Beach

City of Keller
City of Santa Fe
City of Texas City

City of Uvalde
Collin County
Cooke County
Coryell County

Crockett County

Kaufman County 
Leon County

Mason Creek MUD
McLennan County

MHMR Tarrant County
Midland County
Midland CSCD
Milam County

Mills Road MUD
Navarro County

Nottingham Country MUD
Nueces County

Nueces County MHMR
Rockwall County

San Patricio County
Tarrant Appraisal District

Tarrant County
Tarrant County 911 District

Tarrant County Hospital District
Town of Lakeside

Webb County
Wichita Appraisal District

Williamson County
Wise County

Zapata County

Cypresswood Utility District
Dallas Central Appraisal District

Dallas County
Dallas Independent School District

Denton County
Ector County

Ector County Appraisal District
Ellis County

Fountainhead MUD
Galveston County
Grayson County

Green Trails MUD
Harris County

Harris County Hospital District
Greater Harris County 911

Harris County Appraisal District
8 Harris County MUDs

Harris County Sports & Convention Corp
Harris County WCID #119

Irving Independent School District
Jack County

Jackson County
Johnson County

Johnson County Central Appraisal 
District



P3’s Track Record To Date
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• Under the current 2009-13 contract, P3 members have saved $43,390,332 
since 2009 - a 9.4% savings against the benchmark rate (the price available on 
the day the contract transacted). Collin County has saved $1,252,404.

• P3 members have saved $119,810,056 against market rates (the 12 month 
forward gas price with at-market heat rates plus supplier charges) since 
contract inception in 2002;

• Collin County has saved $1,047,531 against market rates since 2002.
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Why Should P3 Procure Power Now?
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Why Should P3 Procure Power Now?
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Current market conditions show out-year prices lower than the current contract:

Estimated future electricity market 
rates indicate an attractive range 
of potential savings:



Strong Response to our 2012 RFP
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• Each response was then scored based on indicative price, contract terms, 
credit-worthiness, back office experience and service enhancements:

• RFP was sent to every registered REP in Texas; initial interest from 21;
• Responses received from 9 REPs by our September 12th deadline;
• Responses assessed to see if they conformed to our requirements:



Indicative Price Quotes Confirm Big 
Reduction in Electricity Costs for Members
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• Based on our initial round of indicative pricing, the prospective Collin County 
rate would be 4.22 cents/kWh 2014-16 compared to 6.51 cents/kWh currently;

• The prospective reduction for Collin County would be $762,434 – or 29.3% -
in total costs compared to current expenditures.
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Advantages of P3 Membership

• Savings: P3’s wholesale purchasing, supplier cost discounts, economies of 
scale mean lower rates for Collin County;

• Independence: P3  has no obligation to retailers; our blind RFP is sent to all 
retailers to ensure the best bid wins;

• Integrity: P3 works only for our members, prevents any cross-subsidization, 
is funded solely by a transparent aggregation fee; as a non-profit, this 
is the lowest in the business;

• No swing benefits: P3’s contract contains no volume risk (over/ under 
consumption) for Collin County due to aggregate swing provisions;

• Pre-payment discount: Gives participants a $0.00121/kWh discount;
• Superior service: P3 contracts contain performance penalties for bad bills;
• On-going monthly and annual audits: P3 constantly monitors Collin 

County’s usage and billing to ensure accuracy, produces semi-annual 
Forward Budget Reports so the County can plan ahead; 

• Supplemental services: P3 conducts legislative/ regulatory/ energy market  
analysis, produces HB3693 reports for Collin County;

• Customized Service: P3 advises Collin County on energy consumption and 
facility efficiencies, analyzed and advised County on load shedding, 
load shaping and bloc pricing for Collin County’s new chiller facility.
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Public Power Pool Board of Directors
Hon. Glen Whitley Hon. Ed Emmett
County Judge County Judge
Tarrant County Harris County

Hon. Dennis Bailey Hon. Clay Lewis Jenkins 
Commissioner, Pct. 3 County Judge
Rockwall County Dallas County

Mr. Avis Young
Director of Energy Management, Dallas ISD

Public Power Pool staff
Donald Lee – Executive Director
David Quin – Program Manager

Laura Artesi – Program Administrator
Brandon Fowler and Stephen Parr – Energy Experts
Tel: 512.233.5780    Web: www.publicpowerpool.org
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