September 17, 2012

Liz Gray

Fleet Analyst

Collin Counry Equipment Services
700A Wilmoth Road

McKinney, TX 75069

SUBJECT: SURPLUS DUMP TRUCKS
Please accept thus letter of intent to purchase the following list of equipment for Fannin County Precinct One
& Precinct Two in the amount of $30,000. We are aware that Collin County will continue to use the below

listed dump trucks until the new trucks are received and put in service.

Precinct One - 1999 Internadonal 2574 with SEI HST13 Dump Bed - Mileage 243,732 as of August 17,2012 -
Collin County #32121 - $7,500

Precinct One — 1999 International 2574 with SET [1ST13 Dump Bed — Mileage 230,973 as of August 17, 2012
- Collin County # 32123 - $7,500

Precinct One — 2001 International 2574 with SEI HST13 Dump Bed — Mileage 228,768 as of August 17, 2012
- Collin County # 36192 - $7,500

Precinct Two — 2001 International 2574 with SEY HST13 Dump Bed — Mileage 262,369 as of August 17, 2012
- Collin County # 36191 - $7,500

These items were approved by the Fannin County Commussioners’ Court on Monday, September 17, 2012 and
the court order is artached.

Thanks for all your help and we are looking forward to completing this transaction with Collin County.

Kindest Regards,
# Edwards-Holmes Gary Whitlock Stan Barker
Purchasing Agent Precinct One Commissioner Precinct Two Commissioner

enclosure: Court Order

cc: Scotr Dyer, Auditor

101 E. SAM RAYBURN DR. SUITE 364
FANNIN COUNTY PURCHASING
BONHAM, TX 75418



THE STATE OF TEXAS
COUNTY OF FANNIN
Subject: Purchase Four {4) Surplus Trucks, Collin County — Public Works

On September 17, 2012 the Commissioners’ Court of Fannin County, Texas met in regular session with
the following members present and participating to wit:

Creta L. Carter i County Judge, Presiding

Gary Whitlock Commissioner, Precinct 1
Stan Barker Commissioner, Precinct 2
Dewayne Strickland Commissioner, Precinct 3
Joe Strong Commissioner, Precinct 4

During such session the court considered a request for approval to purchase four (4) Collin County
Surplus Dump Trucks.

Thereupon, a motion was made, seconded and carried with a majority vote of the court for approval to
purchase four (4) International 2574 Trucks with SEI HST13 Dump Beds in the amount of $30,000 from
Collin County. The following is the breakdown per Precinct:

Precinct One — Collin County ID #32121 - $7,500
Precinct One ~ Collin County ID #32123 - $7,500
Precinct One - Collin County ID #36192 - $7,500

Precinct Two — ounty ID #36191 - $7,500
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GaryMitlock, Commissioner, Pct. 1

Stan Barker ;EOTTTISSIGNET, Pct, 2

Dewayné Strickland, Commissioner, Pct. 3

!
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ATTEST:

Commissioners’ Court
Fannin County, TEXAS




