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21 September 2012 

TO Judge Self and Commissioners Court 

FROM Jon Kleinheksel, Public Works Director ~ 

RE Sale of Surplus Dump Trucks 

Fannin County has asked to purchase four surplus County dump trucks- Inventory 
#32121, #32123, #36191 and #36192- which are being replaced in our fleet this year. 
The replacement trucks are on order and Fannin County has been advised, if approved, 
that they will not be able to take possession of the trucks until our new units are received, 
which is expected to be in November or December 2012. They are in agreement with 
this provision. 

Fannin County has offered to pay $7,500 for each of the trucks (a total of $30,000) which 
is the amount offered in trade by the vendor, Southwest International. Attached is a copy 
of the letter we received from the Fannin County Purchasing Agent, Jill Edwards-Holmes 
and their Commissioners' Court Order approving such purchase. 

We recommend the sale of these units to Fannin County, Texas and ask for your approval 
to proceed. 


