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The Courts consistent
to increase efficiency :

Video pleas
Video visitation for inma
Consistent focus on and
More timely notification o
continuance requests
Earlier identification of inmate
Enhanced communications with
issues
Implementation of a new PTR Bond Prog
Expediting the process of executing judgment
transferring inmates to TDC
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Program cannot f
effectively witho

Management of cu
processes relating
health cases

Case oversight and daily ca
jail and attorneys
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Required by TIDC

(7/DC previously fi
attorney; has now b

Legal understandinc
representation iIsst

Attorney/client privileg
ensuring protocol is ma

Credibility with attorneys

Development of Policy and Procedure
manuals and required forms




Multiple responsib
Liaison with county
Budget development
Grant development a
Monitor and track leg
Monitor jail populatio

pre-trial incarceration
Review and evaluate case
Review and analyze case stat
Seek strategies to improve proce

Not an attorney
Attorney-client privilege issue
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Attorney-client pri
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capable of managing

Qualifications emphasize drug testir
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PROPOSED PROCESS

Sheriff's
Office

Case/Social
Workers

District
Attorney

Managing
Director

Mental
Health
Providers

Family/
Outside
Support




BS degree in Psyc
MS degree in Coun
JD from Texas Wesle
Collin County CSCD C
Collin County SCORE S

MHMR experience, San Ang
Director of Home and Community Se
Residential Services Coordinator
MH and MR Case Manager
Crisis Services




Over 6 years of
experience, incl

mentally-impa
Lectures and pres
and Mental Retar
Class Instruction in D
(Certified by Texas Cou
Alcohol Abuse)




District Clerk
County Clerk
Sheriff’s Office




IMPROVEMENTS IN REPRESENTI
SAVING MEASURES TO THE CO

35% reduction in average lenc
over $500,000
15% increase in case dismissal
5% to10% reduction in medical
$231,000 to $462,000
Improved attorney representation
Increase in bond reduction request
Enhanced services to mentally-impaire
Improved communication w/CSCD in tra
Extended support and contact with defenda
case disposition
Without administrative support staff and related equipment and
furniture (as presented in approved grant), reduced cost to
county (as 20% match) approximately $52,000 ($62,000 proposed)
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