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MEMO
Date: November 25, 2013
To: Commissioners Court
From: Tracy R. Homfeld, P.E., CFM; Assistant Director of Engineering
Subject: Local Transportation Project Advanced Funding Agreement

For an RTR (SH121 Subaccount) Funded Project
Project: FM2551 from FM544 to FM2514

CSJ: 2056-01-045; RCSJ: 2056-01-046

County Bond Project 03-081

We request Commissioners Court consider approval of the Local Transportation Project Advanced
Funding Agreement for an RTR (SH121 subaccount) Funded Project.

Collin County has completed the Engineering for FM 2551 from FM 544 to FM 2514. The project is
currently under construction by TxDOT. TxDOT has determined that a change to two culverts is required.
The changes are as follows:

Addition of junction boxes to the west end of culverts C3 and D3

Removal of a headwall

Removal of a portion of a retaining wall
These changes are being done for safety reasons.

The total cost of the changes is $131,046.23. It is being proposed that the additional cost be shared by
TxDOT, the City of Murphy, and Collin County. The County’s share of the changes will not exceed
$40,970.40.

Funds for this change are available in the FM 2551 from FM 544 to FM 2514 Bond project #03-081.

We request Commissioners’ Court consider approval of the above mentioned Local
Transportation Project Advanced Funding Agreement, and authorize Judge Keith Self to sign the
agreement.

xc: Bill Bilyeu
Monika Arris
Matt Dobecka



