SUMMARY TABLE: RHP18 Learning Collaborative Events & Phase Stage

2013 PLACE LC ACTIVITIES

January 28 Collin County  Provider presentations; Learning Collaborative plans; team available
Courthouse for individual provider consultations; Continue Phase 1 Edits

April 26 Children’s Generate topics for 2013-2014 Learning Collaborative and assign
Medical Center primary lead; progress on inter-agency provider linkage and
Plano (CMC) communication plans; share methods and progress of baseline data
collection, evaluate software for project management; generate
preliminary statement of RHP 18 principles and values; Address Phase 3
activities/issues.

June 4 CMC DFWHC presentation of available hospital data; Quality Improvement
(QI) process and documentation; HHSC phases in progress; provider
sharing of project progress; Address Phase 2 edits

une 14 CMC Hospital admission data to track project impact; quality improvement
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and documentation; continue Phase 2

July 19 CMC Preparation for public meeting per requirements; Evaluate proposed
pilot for tracking project impact; discuss potential use of DFWHC
Foundation hospital data; SharePoint site; project progress reports ea
provider; continue Phase 2

August 23 CMC Determine status of HHSC project phases; status of data tracking plans;
Performance Logic; SharePoint site; Learning topic: health consumer
education and behavior change strategies; Address first DY2 Reports

September  Collin County  Public Open House-Inform the public about the new health care
10 Courthouse programs RHP 18. Representatives from all 7 providers attended. Review
of DSRIP projects and programs: Continue DY2 Reports discussions

October 4 CMC Provider status reports; status of Performance Logic and website;
overview of LC plan; Learning Topic: Institute for Healthcare
Improvement; STEPS system; Finish DY2 reports

November Collin County  Learning Topic: Health Information Exchange (HIE) North Texas

8 Administration Accountable Healthcare Partnership (NTAHP); discussion & review of web
Bld. site plans per requirements; Address Phase 4 activities
December None No LC per holidays
|
2014
January Various Month dedicated to one-to one meetings with providers at their sites;

Continue Phase 4

February Various Month dedicated to one-to-one meetings with providers at their sites; LC
cancelled per weather; Phase 4 continues

March None LC cancelled by consensus due to participation limitations; Work with
individual providers on Cat3 process

April 11 CMC Learning Topic: Applying the Plan-Do-Study-Act cycle and conducting
Raise the Floor activities; Website final review; Performance Logic
software “DSRIP Tracker” status and plans; address current and pending
HHSC related requirements or processes/reports.

May TBD TBD



