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To: Judge Keith Self
Commissioner Duncan Webb
Commissioner Chris Hill
Commissioner Cheryl Williams
Commissioner Susan Fletcher

Bill Bilyeu
From: Caren Skipworth, CIO
Date: November 16, 2015
Re: Change to the Collin College Fiber Sharing Agreement

The Information Technology department is requesting the Commissioners Court to
approve a change in the terms of the fiber sharing agreement with Collin College to
reflect their utilization of unused fiber strands owned by the county. The use of these
strands will reduce the annual maintenance agreement between the county and the college
by the per mile cost and will reduce county maintenance cost by $2000 per year.

This cost is budgeted as part of the FY16 maintenance plan.



