
rJTIDC 
TEXAS INDIGENT DEFENSE COMMISSION 

~~o (!u, 

rh~·I!O'l1';r.li·•lt-> ,J:~'I· !l•·,n•" '."lt;''l 

f!n''~''·lLif' N<~:!..1n Hfl' h~ 

t!JihP )!lit• i'..lh•!r"i R.id.~ ~· 

lli}•IIP li'!.f> jlr•li I f.it>d••f;i!(•j 

H1~1-o ..tblt' t:' .i::d:•r; ( 't'·f!ht,~~· 

Hont;L~i'·t: Ju! il \\''':ff'll.t~' 

Hl'~·,,,!,it"•'f.' 1\:"!filt:'-•\· rvl\.rr 
Hon. t:"+b:,, Ant• li~·~~~·•·.:> 

tii1••:H:·PI 1\;.•p(\:f":!f••l !:'1 (,/'l\,'l-:1!'0' 

HtH'i11.it~·p (ll~'· I l•~f1•"\VvCd 

Tht..• llnnorable Keith Self 
(.'ullin County Judge 

/\ll!lll~t l). 2016 

v~. 1:-mail: keith.self@co.collin.tx.us 

HI·.; FY20 17 Stat~~nJCnt of Grant 1\\\:Ull - ( irant Numb~:r 212-3 7- D05 

lkar Judge Sdl: 

I am rlcusl~d to inl(mn you that the lc'\aS Indigent Defense Commission ha ... H\\artkd 
Collin Cnunt~ a F\'2017 Continued I>isct'ctiotutl) Gr.tnt in the amount ofS9.433 li11· 
the Mental Health Managed Counsel flro~ram. Your Statement oi'Cirant A\\;ml f(H· 

fiscal yt.'ar 2017 is attached. Plcast.' sign. scan. and return via e-mail the Statcm~:nt of 
Grant A\\ard to Ed\\in Colfax at ecolfilX(altidc.texas.gov nn or bel(lrt.' 9/9/201ll. 't'nu dtl 

not need to mail a cor:. 

Congratulations to Collin County on taking the k:ad in Tc'\l.ts h) dewlnping this Ill'\\ 

indigent dctense prng.ram. If you have an) questions or need cbritK:ation of the 
infbrmatk)n wntaincd in this letter or the auached Statement of< irant .\\\a rd. please 
cllntw.:t Edwin Colfit'\.. the Commission Grants Admini-.trator at ( 512) ..J6.~-250R. 

Sim.:crc~. 

Shanm Keller 
Chair. Te'\l.ls lnd igl'nt Dclensc (. · ommission 
Presiding Judge. Court ofCriminal Appeals 

Copy: 
Judge John Roach Program DirectlW. judgeroach,·a:co.collin.tx.us 
.lcfti·c~ May. ( 'ounty Auditor. jmay:aico.collin.tx.us 

Texas Indigent Defense Commission 
209 West 1411 ' Street. Room 202 • Austin, Texas 78701 • www.txcourts gov/tidc 

Phone 512.936.6994 ·Fax 512.463.5724 



( irant Ntnnlx·r: 
< iranll.·e Nmm:: 
Program lit!\:: 
( irant Period: 
C ira nt A" a rd ,\mount: 

r.JTIDC 
TEXAS INDIGENT DEFENSE COMMISSION 

Statement ofGrant Award 
FV20 17 UiscrctionaJ"y Grant 

212-37-DO:i 

Collin Count~ 
!'vknta I I lea lth l\ 1anagcd C<)unsel Pl\lgram 
I()! I /20 I 6-9130'20 17 
$4.433 

I he h:xa:- lndii!ent lkl~n~e Commis::.ion (herein. I he Commission) has a\v arded the ahovc-relt.·retH.:ed i!ratlt to Collin ( 'ount\ 
(herein. the Ct~umyl lt)r indigent defense sen ices. The authorized orticial.named on the grant app!icati(lll mu~t ~ign thi~ 
Statement of( irant /\\\ ard and n:tum it to the Commission by September 9. 2016. The grantee \\ill not receive <lll) gr:mt funds 
untilthi;, notice is e:\ecuted and returned to the Commission. Funding is provided as listed in the categoric~ in the tahle I'll:' In\\: 

Direct Costs: 
1) Personnel (Total Number ofFTEs: -1) $0 

Z) Fringe Benefits $0 

~') Tm,•e I and Training so 
-I) Equipment $0 

5) Suppli(.•s $0 

6) Contract Sen·kes $283.000 

7) lndin~ct Costs $() 

Totall'roJ>osed Costs $283.000 

I ,c<.s ('ash from Other Sources- County Match $273.567 

Total Amount Funded bv Commission $9.433 

Standard Grant Conditions: 

• Thl..' authorized oflicial tiw the grantee accepts the grant mHml. 
• Thl..' authorized ollie iaL financial oJ'ficcr. and program director. rel't:rred to bcltm as grant onic ials. must com pi~ '' ith the 

terms of the gralll a:. '' ritten in the Request lor A pplicalions issued in January 2016. including thl' rule;, and docum~'nh 
adopted h~ reference in thl' Commission·s Grant Rules in Title I. Part H. Chapter 173. Texas :\dministratiH~ Code. 

• ·1 he grant oftkials tllllkrstand that a violati<lll of any term ofthe g.rant may re~ult in th.: Commission placing a temporar~ 
hold tll1 g.rant funds. tx:nnanently de·tlbligating all or part of the grant fund!-. requiring reimbursement li11· funds alrcad_, 
spent. or hnrring the ()rgani;ation tl·om receiving future grants. 

• Disbursement of funds is always sul~ject to the availability of funds. 
• l'he ~rant o!'licials agre~ to folio\\· the gram terms contained in the .. Required Conditi.ms and Report .. .:ontained in 

,\ tta.:hment :\ \\ hich includes th~ linal g.rant application. 
• An~ indigent de ICilSl' plan documents submitted to th~ Commissi<m mu\t continue to llK'Ct all grant elig.ibilit: requirement:-. 
• lhc judges hearing criminal andjll\cnilc mattet'.> must amend the lndig~nt Dell:nse Plan l(lrtheir r ... 'SIX'Ctivl' cnurh to includ.: 

the program funded und ... ·r this a\\ard and -;uhmit it to the Commission h: Nmemh ... 'r I. 201.:'. 
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II :~utllnrvcd P!lic'i:d !ell thi> ~u;nll prt,gr:nn 
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U Date 
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Attachment A 

Tcrms, Condition.11, and Dclivcrablcs 

In additil'll t'' tilL' pn)gram rcquirl'menb stated in the RcquL-st !Cx Applications ( R I·'A) thl:':-c specific program rL'quirL'Ill<.:nt:- appl~ 
to this funded program. 

The budget appearing in the Statement of<1rant Ammi wa:- devclopl:'d underthe a~sumptions that tlw grant he ba~cd on 
a 12-month period. The schedule pnwides the county twel\e months or ttmds at each nfthe original agreed upon fundi~. 
be b. If th.: L'Ollnt~ ha:-. a dda) cd start in the Jirst year ( FY I6J. itma) tK•cessitate an <lljjustment in rutttn: ~car" to ;\llo\\ 
the C\llfllty to fully e:-.pcnd grant funds. fhc intention is to folio\\ a dedining ~cheduk ell' SO percent in the lif''t ~car: 
then. 60 percent in the second yc;u: then. 40 tx•n:ent in the third year: and ~0 pcrcent in the llna I y.:ar of thl.:' ( 'omm i:--sion 
suppnrt. The grants \\ill remain on a ti~cal calendar (October to September). hut future awards \\ill rcflel'l an) needed 
modification~ to implcme111 thi~ polic~. 

I h\.' Count~ \\ill operate n Managed A ... signed Cnun~d Prngmm a"delined in A t1id: 26.o.n oft he ·1 t':\cb Codt• ol 
<'rim ina I Procedure. The l'v1anagcd Assigned Counsel Program Director must meet the qualification~ set f()rth in the 
Article ~(J.IJ47 (d) (I )-(3) nftht' Te:-.as Code (•!'Criminal Procedure. If a non-profit coq)oratinn is ~l.:'!ectcd h~ thd ·mull~ 
tn operate the Mamgc(l A~signcd Cnttll"'-'' Office. the contract must require the non-ptulit cmp(•ration to sl.:'lect a direl'11W 
to meet the same requirements. 

l"he g(l\ernmcntal ~C"ntity or non-prolit corporation operating the Managed Assigned Coun~t'l Program nw~tmaintain 
documentation on attorney sel~:ction and appointments. 

Th.: C(lunt: must maintain a Managed Assigned Counsel Oversight Bomu consistem \Vith the composition ami 
de-.cription oft he Public Ddi:.•nder Oversight Board in the Texas Code ofCriminal Proet.'llur.: /\ niclc 26.1l45 to ... upervt. .. · 
thl.:' operation of the program. · 

lhc rrogram· s Oversight Board is responsible for recommt:nding to commi:--simt<.'rs cotn1 the ~election or a pprnval ol the 
Managed t\ ssigned Coun~d Director or non-profit cntit:. The Din::ctor 1vill be re~ponsiblc forth<-' implementation of 
this program and\\ ill hire staff sufficient to operate the department 

A II attorney~ who participate in the Managed Assigned Counsel pmgram must m~:et the minimum attorne) 
qunlilicat ion~ contained in tile Collin Count) Indigent DelenSI! Plans l(lr District. ( 'ount~ and Juvenile Courts. 

This grant requires quarterly progress reports to prm·ide inl'lmnation ('11 the activities and eflccti1encs~ or the program. 
Tht· Commis'iion grant programmanag.er \\ill construct an on-line progress report that retlech the '' nr" pcrf(mn.:d in 
this program and is consistent \\ ith the FY 14 application listed bekm· as edited and agrt."'t."d to. The ( · oUtll) \\ill be abk tu 
requ.:st modifications to the on-line repon when the petfonnance mt:asure~ are determined to not acrurakl: reflect the 
\\ ''r" pcrfi.mned. Sec the Timcline for Reporting and Fund Distribution at the end of this document lin· date~. 

The Count) will submit e:xpcnditure reports to obtain reimbursement based on actual e:-.penditure~. Tht: reimbursc,;•mcnb 
will be proportional to tht: county's rt:quin:d match. See the lime line for Reporting and Fund Dbtributionat the end of 
this document f'lu· tlates. 
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201-t Collin Count~ Discretionary Gnmt Applinttion Narratin.· 

(Multi- Year G nmt) 

a. Applic<ttion Form 

( ·ountk~ Repr.:~cnted: Cullin 

I j-,,·al \~·ar: 201 \ 

St;Jt.; Pa~ce ldt'lllific·<llit>n Numl~r: 7560!111!\73 

I >ivbion lu i\dminisk•r Cirant: Audiwr"5; Office Court Admini~tration 

f>rut,!l'>llll fitk: ( 'ollin ( 'ounl) \kntall kalth ~1anag_c~d Cnwbt:i Progralll 

l<equc>ted Cirant r\ mount: $122.633 

l"inancial Orticcr: .lcf"lh:) Mu) 

Program Dirct·tor: John Roach. Jr 

l'v1ailing Addrc~s:2300 Bloomdale' Rt1ad: S!l'3100; \1cKinnc'). T.\ 75071 

h. I nt roductinn ( E\ecutivc Sum nun~) 
The CPilin Coumy tv1cntall kalth i\1tlllal:'-cd Counsel (MIIMC) program 1\ ill imprme the qua lit) ul 
representation to indigent dclendant~ with mt•ntal illnt~~scs. Collin Count) 11 ill enter into a Prokssiom I Servic.:s 
/\gn:cmcnt '' ith an attorne~ to rnanagc the program to prompt!) assign coun~el 11 ith specialized 1\nn\\ lcdg .. · in 
mentnllk·alth ddi:n~c. strl:.'amline coordination ofddcnclant comJxtcnc) restoration or ~tabiliz111ion. and 
cnordin;~ll' case \1 Prl\ers to ;rssi~t attorneys through mental health case management. mitigatinn ~trall'g; 

assiq;HKC. and dcil'ndant advocacy, r he aim olthc program is to sc .. ·l\ systemic solutions to get and keep 
mental!: ill de!Cndanh nut nftht: criminal justice system. 

(', Prohle m Statement 
lm:id~·nc .. • of individuals \\ith serious llll'lltal illness 1vithin tik' criminal justice system( 10-15,-,oJ is 
disproportionately high cnmparcd \\ ith 111C!ltal illness incidence of 2'% in the general population. 
I. iVlan: of these persons t .. ·mi to I~ indigent and do 'not have acccs~ to or th..: ability tn navigate tlw fragmented 
mental health services infrastructure. resulting in increased contact" ith Ia\\ cnt(m:emcnt and inc:11\:eration. The 
l'li!Tent s_\stclll does nul ha\l' the ability to adequately <h.ldre~s their need~. and as a resul1. m.:ntall~ ill inmat~'" 

ll' nd ll.l rem a in in c ustod~ Ionge r. In 20 I 0. the a veragc length pf sta) (/\ L. OS) 1\Jr a ge nc ral )Xlpulatinn inma tc 
1\;h ..J9.7 days. \\hilc a mental!;. ill inmate sta:ed430ll'u longer at 213.9 da:s. 
And\\ hilt: the ALOS dt:crcased in 2011 Cor all inmates. mental!) ill inmates still stayed .J.27'~o longn H<U d<l~" 
\er~l!S 172.2 da) S ). 

2. The Collin Count) District and Coum: Cmu1 at l.a1\ judges recognized the tklay in processing inmatc~ 
diagnosed\\ nh mental health diSIJI'ders caused by ineffective counsel and length_\ competency rc~toration. rl.bm 
rnc'ntal health inmates require court-appointed counseL but many attorne) s do not have .,pccializcd training i11 
mental health dclcnsc. These allonwys do not have the kmmledge h\ prnpcrl;. suppnrt the-.c ddendanh :md are 
11<'1 ;marc of treatment or eon1munity-bascd vx:ial scrdces to help stabilize their dil:'nts' conditions. 
i\dditionall~. attonK'.' assignment and trial scheduling can be a time C\lllStllning proce~~.lhejail curr.:ntl: 
~·ontrach '' ith mental health professionals ''ho see clients to conduct mental health <l~~c,,mcnts. I ollm\ ing 
dia~Jrosi~. the Jail Cnse Coordinator sends a lbl of mental health innwte' to the ('our! Coordinator ftlr attnnw~ 
a~signmcnt and trial sdK·duling: this process can ta"c up to a \\eel\. In a munbcr of case,. a trial cannnt b<: 
>c'llL·dulcd until the pc'P,on i:; del'mcd compdent lJnfnr1unatcl). competency re~toratinn doc~ nnt start at 
inc an: .. • ration. lm:nmpclc'nt inmate~ "a it and <lre tran:-.portcd to a ;,tate hospita I to he restored. taking sc\..: ra l 
11 ceb to months. In S<lmc ur~e~ .. iailma) l':\acerbate e:\isting mental health illness causing stable inmates 1<' k'"l' 
compet..'lll'): the) mu~t then go through the restoration process prior to standing trial. 
llw c'liiTc'nt re~ourres onl; a lim\ a patdm or" solution and h1il to addre-,~ the ncc·d l\11· ~p.:ciall~ -trained cnun~cl. 

l'he ( '(lllin ( \lunt; iV!cntnlllealth Managed Cuunscl (Mil rvlC) pr(\gram \\ill ~trcamlinl' the proc6' !"rom 
honl\ing tn trial and ensure due process. delivery of effective and speed;. representation. and nc·cdcd llll'lllal 

lwalth SL'I"\ ice~ f()r competency re~toration or stabilization. 
l. \\atsnn i\. llanrahan P. ct a!: Mental health court~ and the cn1nplc:\ is,uc pf" ment;dl: ill olfcmlch. J>-.;; l'11iatric 
Sen icc-.; :'2:477-..JXI. 2001. 
2, ( ·ollin Count;. Jail Statistics. 
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d. Oh,jc.•clin•s 
(;oal: lmplc.•ment Collin Count~' Mental Hcnlth Managed Counsel prng1·am 

btabli•d1 an o\crsight board by Nmember I. ~01~ 
Cnntract 1\llorncy to eoordinatt• program hy March I. ~013 
C'omplctt· program poli~:k:s and proccdurl'S and obtain m..:rsight board approYal h~ Ma~ I. 201.' 
Bc!_!in representing adult and juvenile t\'.:is I and II mental health cliems h;. .lui;. L ::'OIJ 
Lnsurt· availability ofspeeialized atlorneys for people \\ith mental hc<llth diagnosis h: .lui: l. 2013 

(;oal: llllJlron timeliness and qual it~ of defense counsel ti:Jr indigent mental health dcfc.•mlants' 
Screen individuals entering the jail for indigcnt and mental health status 11ithin 24 hnur~ of bookinl! 
Assign rvlllMC-a!'.-;ociatcd specializ.ed allorney \\ ithin 24 hour<> of receiYill!_! screening inf(wmatinn lro111 
tlw jail 
Make contact. in person. het\\Cl'll clilllll and attorne) "ithin 2-l hour:- of assignment 
Make contact Oct\\ecn client and MHMC case workers within 48 hour~ of assignment 
Communicak' client mental heabh a~Sl'Ssmcntlnccds to assigned counsel '' ilhin -+8 hours of llll'ding 
'' ith client 
( 'onrdinalc '' ith jail-contractors to develop treatnwnt plln and begin compe!t'IKY restoration" ithin nne 
\\eCk 
lm:rcasl' the m•mhl.:'r of case dismissals fix nonviolent defendants" ith mental illness b~ 1:'0 1, 

Decrease a1crage length of ::;ta) for mental health defendants by 35% '' ithin 12 month~ or proh'-ram 
inception 

e. Mcthodolo~~ or J>ro.icct Design (Acth·ities) 
Th0 C<>llin County Mental11ealth Managed Counsel ( MIIMC 1 pn)gram ''ill I~ re:-pon~ible l(ll' assignnwnt and 
owr!'.ight of defense counsel appointments f{.)r mentally ill ortenders. 
lmplcmcnlation 
I. F.stahlish oversight board 
1\ n ovcr~ight board ''ill be created repre~enting Cnnnnissioners Court. the District and County Court-at-l.a\\ 
Judge~ and Court Administration. outside mental health professionals. criminal dcfcnse attorneys. and the 
Sheriff!'> Office. This board will provide program recommendation~ and ovcr!'.ight concerning thL' e-.tahlishmenl 
and operation of the MHI'v1C program. including approving the policie~ and procedures and o,;talfj(lh 
de~criptitlns. The Collin County Lo~:al Administrative Judges will coordinat\.' initiation of the board\\ ith the 
Collin County ('(lllllllissioner:-; Court. Rqxe~entativcs from \ariou~ departments and disciplines \\ill be invited 
to part.icipnte and nwmhers \\ill tkvcbp a clear scope or \\ork to claril\ the extent and limits \)f the hoard\ 
authority. 
2. Contr.tcl with Attorne~· to ope.• rate M HMC Jlrogram 
I he oversight board'' illtoordinate with the Collin County Purchasing l.kpartml..'nt to develop a req11est l(x 
proposal to solicit attorney applications to provide a managed defense attorney program per Article 26.0-!7. 
( 'ndt• of Criminal Procedure. including attorneys and social case management. l~>t· adult and juYenik 
misdemeanor and fe Jon~ ofl~nders diagnosed '' ith Axis I or A xis II mental health disorders. The R F P \\ill he 
conducted in accordancl..' with Te:-.as Local Uovernment Code Chapter 262. The Program 
Administrator;/\ ttorne~ "ith have specialized J.;,nm\ ledge to prm ide quality defense for mentally ill inmate-. and 
abilit~ to collaborate and administer the program including case \\Orkers. a~ \\ell as other c0ntractl'd :-pecializcd 
attornc) s, !\Iter thL' RFJ> is a\\ arded. the Managing A ttorne~ \\ill \\otl with the over,.ighl hoard totreilll' job 
descriptiPns for necessar: n1seload ~upporL The Attorne) shall advise the Count~ \\ ith regard to the ncce~"it~ 
lilr :-.uhcnntract \\Ork to be performed hereunder. The folkl\\ing ~taiTsupport ''ill be needed to imprml~ !he 
program: 

Case wor"er~ !2) to providl' ca~c manag.ement and mental health 'l'l'\ in:~ !(w dc!endanh including 
referrals for mental health and/or !>Ubstance abuse trl'atment: as~istallCl' '' ith housing. L'dutation. and 
cmplo)ment: mitigation strateg~ determination: delendanl advocac~: and l(lflm, -up on an <b-lk'~'Lk:d 
ba,i..; for several month~ following disposition 
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-·- ,\dminbtmtiw suppt.)rt pnson 
l"lw nHIIlH!,!illg a !lome~ ''ill ~l'lllp oflkc spac~-.· at the Collin ( \lllllty ( nurthothl' induding 

remodeling ol offkc andh)r cubK: le space as required 
coordinating '' ith the Count~ program coordinator and Count: purch<t'>ing lk·partmcnt to pn" idt· 
'-llpport statldc~ks: dmirs: filing cabinets: otficl.' phones: computer<.. monitor\. docking qatinn~. 
~oli\\ arc. and p.:riphcral accl'ssories: office supplies: \\a~te basket< dr~ era~e btKmb: desk top 

organizer~: and other miscellaneous start up supplie~ 
Co,wJinating '' ith the County program coordinator and County purcha;,ing ckpartm..:nt 111 pr(\\ ide the 
program '' ith a copier. Iii\ machine. paper shredder.'' a~te ha~keh. office ~uppli.·~- and other 
mi-;cdlaneous ~upplies. 

The Program Administrator/A Horney "ith ovcr~ight board approval. will create pwgram polK:ies ami pron:dure~ 
to include case load ~tandards. referral and intake processe:>. priority criteria f{w case~. and fi.~e scht~dule..;. 
Additional!:. these pnlicie' and pron·dure~ v,ill set standards lhr e;-;ternal program attorney~ to lx• a;..si~nt•d to 
mental health cases through the Mil \1C office. The standard!> estahli.,hed for menta I health atlllrtl!.');, ''ill 
include pcrlimm.liK'e monitoring. annua I training. and evaluation requirements. 
l"hc Program AdministratoriAttorney will submit monthb• and quarter!;. reports to the oversight board hl en~ur..: 
their fullilhncnt {)f the statement or \\Ork. The MH MC Program Administratnr!Attorney "ill abo be n:quired to 
submit tht• nece;.sary t•valuation data ( hckm·) along with a narrative detailing programmatic challenge;, and 
suecesse~. 

3. Contmct hy Professional Sen· ices Agreement or Vendor l()rspccialized sen· ices 
The Collin County Purcha~ing Department. in ac<.:ordance \\ ith Texas Local Ciovernmcnt ('ode Chapter 262 and 
all County Purcha~ing guidelines. \\ill contract for spccialiA·d services not mailable to thl' Count~ through it:-. 
present stall nl" cmplo)ecs. The ~pedalized suppt1rt staffne,~dl.'d to succl.'ssfull) udmini~ter till.' program inclucks 
1 ht.? f(Jik\\\ ing: 
Case worker~ (.2) to provide case managcml.'nt and mental health servi<.~cs for defendant~ including rel\:rrab li1r 
mental health and/or substance abuse treatment: assistance with housing. education. and employment: mitigation 
strateg) determination: delendant adHJcacy: and fi.>lk)w-up on an as-needed basis fi.JJ· several month~ t(JIIm' ing. 
displl:'itit)tl 

-·-· Administrative support person 
The managing attorney "ill setup ollice space at the Collin County Courthouse including 

remodeling or ofticc <llldior cubicle space as required 
coordinating \\ith the Coulll) program coordinator and Count) purcha~ing department to provide 
:'-llpport <;talfdc;,b: chairs: filing cabint'ls: office phones: computers. monitor~. docking. ;.tat inns. 
soft\1 are. a11d pt~ripheral acce;.sorie": office supplies: \HIS h.' ha~kch: dr) cra<;c boards: des f.; top 
organizers: and other miscellaneous start up supplie~ 
coordinating '' ith the County pwg.ram coordinator and County purchasing department to pnwitk the 
program \lith a copier. fa\ machine. paper shredder." astc baskets. t\flicc supplies. und other 
mi;,ccllaneous ~upplies 

L;-;planation of equipment needs: Privacy of information sharing and sccurit) is or the utmost illll)()rtam:L'. 
A~.·cess to the Case Manager and Jail Manager program Od) ~Se} 1\ ill not be granted off the prt:mise~ 1\lr ca~c 
1\0rkcrs and administrative support. All nccessaJ) client infixmation 11ill he granted by the Count} lnlixm;lli(\11 
lechnt)k)gy dcpa11mcnt on County approved/purcha~ed equipment. All case 1\orkers and adminiqratile support 
pw1·ided through \endor contract fix the MHl\:1C program \\ill he located at the Collin Count} Courthott'>L' and 
prm ided Count} equipment /\II equipment purchased by the Count} "ill be lnlx'led. maintained. and 
ill\entoricd in accon.lnncc "ith County's equipment policil'S and procedures . 
.t. J>mgram Evaluation Tools 
A Collin County Auditor's Ofticc employee shall be designated to work with the managing attorne) in 
dC\<.'Ioping evalu:Hion tnols and performance measures and gathering statistic;, for the program. The position·'> 
estimated annual salar; plu~ bene lib\\ ill be $69.21G.20. and\\ ill spend appro\imatel: 1:'0·(, oftlwir time on th~· 

1'1 DC program. thus the $ HWOO J'C'I''>nnnd allocation. 
Opemtion 
I. netermine mental health and indigent status 
During intal\e at the Cnllin Count) .Jail. triage will be performed b: a contracted EMT and I. VN. \\ ho 11 ill Jlag 
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pPII.'Jlli<tl nwntal health ca:-.e.-.; and set up a con~ultation '' ith a <)unli1i..:d 1\l..:nt<lll kalth prote~~ional ( ·\HTCl'li\111<11 

Counsdor '' ithin 2-l hours. I r necessar; .the inmate \\ill sec tlw jaiknntractcd ps: chiatristips: dl<'k'_t!.i't J(n a 
filii menta I ilea lth as~cssmcnt and diagn<'s i~ '' ithin 1 he 1irst '' eck of incarceration. i\dditiona lly. \\ h,:n a pcr,nn j-, 

hooked in. '' quer) ''ill bl! t"J"C;ltcd bet\\ cent he existing Tl .FTS CCQ and the Clinical i\1nnagcmcnt l(w lkh<l\ illr 
lll'alth Sen ices (CI\IIBI!S) ~on,,arc inkrli.1ce to detl!rmine if tlwrc is a dncunK'lllcd hish'r.' of mentallwaltil 
ilhll'\s. I fth..: deknd<llll indi<.:alL'S th.:;. ''ant court-appoint.:d counseL till') llHht cumpkt.: <111 anlda1 it of 

indigence. \\ hich ''ill be lilt"\\ ardcd to the MHiVlC program for digibilit;. detl'l"lllination. 
2. Assign counsel and menial health professional(sl 
One<: the iv11!fv1C program d~'tennines indigent and memal ht:'alth eligihilit~. th.: Progr<illl 
Administrator/\ttonw: ''ill prioriti;c cases and assign a specialized mentallwalth attom.:y and 1\111\1(' l'.t>e 
11 orkt:'r~ 11 ithin 2-l hour~. lhc a!lomcy should make contact \\ith the c lien!. in jXT~mL 11 ithin 2·1 IH>urs ol 
as~ ign me nt. 
The f"v111 MC cast' 11 f>rkc rs ''ill monitor and :"-upport the case progrl'"' ion 11 hilc fu!Jillin g the c lit?nt\ lllL'ntll 
lwalth s,·rvicc 11t'l'd~. Tht'St' mental health professionals should meet 11 ith the client 11 ithin ·H< hours ol 
a~signment and communicate mcmal health assessment and any other ncn''sar~ intimnation to the atl•mK'Y 

'' ithil1 ·HI hours or meeting client. The case workers'' ill gather inl(mnation Cor the ddense coun~t·l regarding 
Ilk' medicaL psychological. ;md psychiatric history oftht' defendant: provid.: deknd;mt athocacy: and as~i:;t '' ith 
rde rra Is and rc~ourc cs I ix I he c lien!. i\ ttorne} s c a nnol c ffect il'eiy consult \\ it h llh." nta lly -imp a ired clit·nts until 
competcne) n:stnration has begun: hem c1er. they do not have the time or the e\pertise to design a plan ti1r 
trcatmem. I ftlw clic•nt is determined to be incompetent. the case \\orkers \\ill '' ork \\ ith tht: e1 aluating 
psy chiatrist/psychnlogist to formulate a treatment plan to begin immediate COI1lJX'tcnc) restoration. 
The' early ickmification of mentally ill inmates and timely appointment of allorncys \I ith the speciali;ed 
knm,kdge needed to defend them \\ill provide t•qual access tojusticl..'. The mental health history deh'lopcd h; 
the ca'-1.' 1\0rkl·rs can a"~ist the dl.'fensc counsel in bond l"l'duction. mitigation stratc~ dt'\elopment. and Cuurt 
education rq!.arding the vhallengcs facing the client. Additional!), r;t-;e \\1\l"kcrs 11 ill nwnitor and en~tll"c 
immediate COI11J"X:tency restoration steps and eflective treatment plan administration. shortening the time !rom 
booking tn trial. lhe Ml UvlC program \\ill streamline. imprmt•. and expedite the mental health indi_l!.eJtt deil'n'c 
proccs:-. and reduce the meragc length or stay. 
3. Coordinate a t•out1s mental health program 
l'o impl"I'VC inmate competency and coordination of hearings. all cases ill\olving mental health inmah.·~ ''ill go 
to the 380th District Court. Cnum_:y Court at Lm #3. or other de:;ignatcd court Judge \\ ho ''ill hold <I 

comiX'tcncy docket bi-,,ccJ..:Iy. These dockets will include mental health specialists. attorney .. , case 11 llrk.:rs. w1d 
psychiatrist,p::;ychologi5t discus>ing the priori!) of cases, competency orders, results of L'\<1111~. and tl1<: progrc" 
of treatment and ~c'rvices. I his court program 11 ill track and revie11 case\ until the inmate is competent to ~tand 
trial. at'' hich lime the case'' ill he returned tu the originally-assigned district or curmt) court ·r imely 
scheduling \1 ill t:'n:-.uJ-c dcfi:ndanh do not return to incompetent statu~ 1\ hile ;maiting tr~li. 11llicli cuJTcl1tl\ 
happen~ 1-x:cause nra lack or coordination . 
. t (hcrs(•e MHMC prognm) administration 
The Pro_l..'.ram 1\dmini~rratoriivlanaging 1\twrney \\ill provide moJHhl~. quarter!:-. and annual\\ ritten statth 
report:; 1\l update the O\ersight b1lard \\ ith current statistic~ and data, program chalkngc-; and succe~ses. and an: 
upcoming activities or concnns. TheM II f'v!C program ''ill also submit required repo1·b hl the Tc:-;ils Indigent 
D.:knsc Commis:;,ion as required by the grant These reports \\ill ensure th.: contractor i~ fulfilling the -.tatcml..'l1t 
of\\nrJ., and operating as intended. ln addition to program reponing. th.: Prog.ram.l\dministrator/1\lanaging. 
1\ttorney ''ill evaluate cascloads forth.: mental health prolessionals. monitm attorllL') eligibilit;. and 
representation levels. and approve pa: requests fix suhmis:-.ion to court. 
S. Conduct annuals un ey of judges and clients 
!'ill' 1\lll\IC program'' ill create a survey fnrthc District and Count: (\)lJrt at La\\ .ludg~·s to L'\aluatc the 
qua lit: of attorne~ representation h\1" mentally ill indigent ckkndanh. !hi~ surwy \hnukl b.: Clllh.lucted hd\m.: 
the MHM<. prog.mm b~?gins reprc:-.L'nting clients and annual!) thereafter. Additional!_:. the prng:ram \IH>uld abo 
create a surv.:ylc,aluatitlll 1onn to gauge overall program sati~f£tctiun !"or the clicnh'defcndants, Rl'~ulh '•lit~uld 
be compiled annuall: and compar.:d '' ith the prc'vious venr. 

f. E n1 hw tio n 

!he Coum.: ''ill 11ork '' ith the Commission ~tafft<.)dc1clop the c•nline report C<,nsi,h.'lll 1\ itllthe >tandard direct 
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dient ;,eni('<.:S grant ..:valuati<Hl qucstinns and tlk' Collin Ctlunt~·~ original suhmissi<Hl. Thc !'<:port 11 ill vontain 
hcnclmtarh l'h'llh about til.: progmms pwgrcss, output ml'asurc:-. to indicafl: th.: frcqu.:nc~ und volum.: <ll till' 
~l.'f\ ice' pn11 ide d. and llUtnnne measure tint rev<eal the impact tilL' pmgrilm h<~s in tit,: Cllunt;. 

!-!· Future Fundin~ 
Ovn the fnur ;l'ar grant period. Collin Count:,-. expect~ to tllilill' nwntal hL·alth proks~ionals ~ll)d 'JlLTi<ili;L·d 
nttorm::s tn expedite case processing. I"L'sulting in decreased~til time for pn,gram client.s. If succ\.c\st'ull; 
implemented and pnl\cn dh~ctivc.Collin C'nu1ll: 11ill make a gond l(titlt ei'li>rltu conti1111e lunding the l'rngram 
at c\piration of tilt' grant pL·riod. 

h. Budget Na1111the and Budget Fonn 

1\ llcilsts arc inllw contt;tct >L'f\ ice-, line item. rite narmti\e bdrm pnl\ id.:~ a lk'>l'lipti.m nl tile Contract S-:n ICL'' 

I llll' lt;.;•m: 
ltL'Ill Lkscliptinn <irantlunding. 
f't'I'Alllllt'i $ $1 0.00() 
lrill);l''- S · 
!ravelS-
Contract Scr\'ict'S S 272,755.00 
i\111\K. Progmm Pmvide mental health managnl ddcnsc program $272,755 

Progr;un <\dministrator/A Horney $90.000 + $23.8-W benefits $117.3-+0 
Case \\ orker $-Hl.OOOO $10.600 hcne fits: x2 $101..200 
Administrative Supp11r1 $.\1.000 + $8.215 bcndits $19.215 
/\II\ ll'!ll'~ Pay Sheet 1\ uiPmalinn $15.000 

EtJHi(iRU.' nt SJ0,2IJ 
Computer:.; I ,a plOp:;. I o $2.1 00- $!l, 100 
t 'omputer 8oltwure Neet'.tiary :;nth•, are. I ,11 $816 $:3.261 
Computer SoHwa11~. DeJi!Bder Dultl 2.109-+- $1 §()imntllh a· 9 $3.751) 

('tl!Hj)Hie r Periphe rn b Monitor hi· $150. $600 
Prittter CPtmty :;mndnrd. 2 d $QOO- $1.800 
St:anner Cuumy :ilundurd. 2 ci $WOO ·· $2Jl00 

· C lljlit! r (' tllllll ~· 31lllltlurd. I rti $1500 ·- $15 00 
f'n1o ltl Emoilt'(IH\ t!r:;ion Wire let;r; J3hon0 (.,,iring 1~01 tl\'tl ilnl=lle for :mtlitionnl ftl'd $1 S3fl 
l)e:.k.L ::hnpeCount:• :;fiJntlanL l 11$1700$1.700 
De .. lc Chuin. Cou111y ::tondmd. 2 '{,• $335 $(170 
Client Chair: Cotml) :;Hmdurd. 2 (l' $1 e7 - $331 
Panel (divider) County .HnndanL I 'li $9&8 for ea:.0 worker.;' oflie0 $'J88 
Ofliee Phnne:J'i;eo model79~2 County :;tandard. I 'U· $1&5 $1.'>10 
Shredder: 'Mit<lt' ba:;kt'Li N I; dry era~;e hourds .><3: 011e time Oftiee Supplie .• de:.l<lop ur):!:ani?er.. :, 1: :hlpler .•. hHle punch. 
::e i ;:;nr: •. tape di:;pen:.;er:;. etc. xI Supplie;; $1.732 

Recurring Office Supplies Stapleo.. Tape. R ubbcr Bands. Pens. Folders. Clips. Paper. etc.: --l a $125 S500 
Total $313A68.00 
Contract SerYiccs 
i\ qualiliL·d and e"peri~..·nccd atton1L'Y \~ill be contracted to administer the Collin Coum: Mental Health f\lanagcd Coutbel 
pro~ram. I he contracted a1lornc: shall advise the Count~ 1\ ith regard to the neccs~it) l(ll' .'uhcontract \\ork to tx· pl'rl(,rnh.'d. 
l'he ('punt: '' ill lt1lltm a II purr hasing guidelines to hire or contract 1\ ith a \L'!Kior to pr01 ide suppon stall. The 'c ndn1· \\ ill hire 
''r ~_·ontracl per~mmcl \(l ,;uppmt the program and adminic,tratinn alld n:'l)(lr\ 1\, the/\ ttorne;. Director. !Vlonies arc l'l'lfLIL''k'd ti w l\1(> 

CasL'\\orh.er..; and ('lle .c\dmini~trathc suppntt stalfj)()Sition. Additionally.monics hcl\e been induckd l'or staiTtrainin~ dlld 1<.1 

tra\L'I tn.'trom the• jaiL soc~ll ~en icc organization~. hearings. de. 

l3l>lh C< •ntract-., 11 ill he annually l"l'Oi.'Curring. 
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F:quipnw nt 
Pro\'isinn nJ'n~:cc'i~m) ollkn•quipm~ntand l'umishing fi.>r th~ program ~talh\ill ht? a nne-time L'llst.ltcms illl'ill(k L'fllllputct,. 
~nih\ <HL\ and peripheral~: de~l\s. chairs. and tiling cabinets: l"Ssential program cquipnwnt: and basic offK'l' and tbk "upplics. 
Ofticch:uhidt.• space and t..•quipmcnt will bt' prm idcd fi.ll' all program staff at tlw (.'oil in ( 'owll~ ('(1Urthousl'. C Ollllt: '!lip hi' 
lksb. chair'-. and tiling cahint'ls ''ill he ll~l·d '' hcnl.'VCrpossihlc. The t\.'l]Ue~h.:d quantit~ rctkcts onl_y thl' ( \lmlllbsionltlllds 
pun.: hast's. A tmditional l:t~ cannot he used. No ph, me lines arc availahlc fix fa.'. L'OI1lll'Ction. lhl' altcmati\1.~ approad1li1r fa' 111 

l'rnaill'Pil\ crsion using\\ in: ks' phone'-') stem is rt'lJIK'stcd. 
;\II ~:quipment purchased h) the ( 'ounty \\ill bt• labeled. maintained. and inventoried in accordanCL' '' ith C<1unty· s equipment 
policie-.. and procl·dun.:•s. 
SupJllics 
Reoccuning nflke supplic~ includin!,: paper.li.)lder~. pens. staples. paperclip~. and mt.cl'llaneous item:--\\ ere c<ikubted at $125 
per program ~taffrncmher. 

------------------------------··---------·--,------------

Timeline for Reporting and Fund Distribution 
Reports will be submitted on-line over the Internet. 

Reporting Period Type Report Due 

October 2016 through December Expenditure Report 
2016 ProQress Report 

January 2017 through March 2017 Expenditure Report 
Progress Report 

April2017 through June 2017 
Expenditure Report 
Progress Report 

f---· 
FINAL Expenditure Report 

July 2017 through September 2017 Final Progress Report and Conclusion, 
Delivery of Final Product and Demonstration 

FY2017 Statement of Grant Award - Coltin County 

..... ..... - ..... Fund 
Distribution Date 

January 15, 2017 February 2017 

Apnl 15, 2017 May 2017 

July 15. 2017 August 2017 

NovembeJ 15, 2017 December 2017 
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