From: Edwin Colfax <EColfax@tidc.texas.gov>

Date: August 9, 2016 at 5:44:15 PM CDT

To: "'keith.self@co.collin.tx.us" <keith.self@co.collin.tx.us>

Cc: "'judgeroach@co.collin.tx.us" <judgeroach@co.collin.tx.us>, "'jmay@co.collin.tx.us'
<jmay@co.collin.tx.us>, 'Alexandria Jenks' <ajenks@co.collin.tx.us>

Subject: RE: FY 17 Continued Discretionary Grant Statement of Grant Award

Dear Judge Self,

Regarding the Statement of Grant Award emailed earlier today for the Mental Health Managed Counsel
Program, please note that this is the final award for this project. When the original award was made,
TIDC committed to four years of funding with the first year’s expenditures reimbursable at 80%, the
second year at 60%, the third year at 40% and the final year at 20%. Because the program got underway
two months later that the start of the initial grant period, subsequent grants have been adjusted to
provide the full four years of funding at the above referenced percentages. This final award represents
two months of funding at 20%. Based on our recent site visit we were very pleased that Collin County
has developed such a highly effective and successful program. We look forward to continuing to work
with Collin County as a model for other jurisdictions that can emulate this program. Please let me know
if you have any questions.

Thank you,

Edwin Colfax

Grant Program Manager

Texas Indigent Defense Commission

209 West 14" Street, Suite 202

Austin, Texas 78701

512-463-2508

www.tidc.texas.gov

From: Edwin Colfax

Sent: Tuesday, August 9, 2016 1:45 PM

To: 'keith.self@co.collin.tx.us'

Cc: 'judgeroach@co.collin.tx.us'; jmay@co.collin.tx.us
Subject: FY 17 Continued Discretionary Grant Statement of Grant Award

Dear Judge Self,

Please find attached the FY 17 Continued Discretionary Grant Statement of Grant Award for the Mental
Health Managed Counsel Program. Please feel free to contact me with any questions.

Thank you,

Edwin Colfax

Grant Program Manager

Texas Indigent Defense Commission
209 West 14" Street, Suite 202
Austin, Texas 78701

512-463-2508

www.tidc.texas.gov




