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MEMORANDUM

DATE: September 12, 2016
TO: Commissioners’ Court
FROM: James McCrone

Emergency Management Coordinator

RE: Memorandum of Understanding with the City of Wylie for the stationing of the
Collin County Mobile Incident Command Post (MICP)

This Commissioners” Court request, for the approval of a Memorandum of Understanding
between Collin County and the City of Wylie will support the county’s requirements for the
stationing, emergency response, and maintenance of the Mobile Incident Command Post.

In this memorandum the City of Wylie has agreed to station the MICP in a covered fire station,
dispatch trained emergency response personnel 24/7, throughout the county, as needed, for
incidents exceeding local capabilities to coordinate. Collin County will provide regular
maintenance, secure grant funding to support technology updates and equipment needs, and meet
regularly with the Wylie Fire Department to ensure the coordination of our mutual efforts.

The Collin County Mobile Incident Command Post is missioned to support crisis response
operations throughout the county, in order to facilitate and coordinate requests for additional
resources, expedite and support the integration of additional personnel, provide inter-operable
communications for agencies supporting the crisis, and provide forward deployed leadership, as
needed, for all engaged response organizations.
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