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System Goals

¢ Build a comprehensive, efficient Behavioral Health
system for Collin County

e Meet terms and conditions of DSHS contract

¢ Increase access to providers in Collin County

e Coordinate with Medicaid health plans (HMOs)
e Ongoing communication with all stakeholders
e Ensure transparency
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Gaining Efficiencies

Reduce crises resulting in higher levels of care

Proactive eligibility reviews and client benefits
enrollment

Preventative outpatient focus

Expand sources of funding and reimbursements (PAP,
TCOOMI, MAC,etc.) o ieai.



Population Covered Under State Contract

Crisis Hotline and Mobile Crisis: No restrictions

All other services: Indigent with serious mental
illness or substance abuse/addictions

Medicaid-eligible: Services from Medicaid Health
plans



Relation to Collin County Jail

Sharing Info on Existing Clients in Jail
Communicating with Inmates on Services

Discharge Planning for Release
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Relation to Collin County Courts

Assist Mental Health Managed Counsel with Jail
Diversion alternatives

Intensive Case Management for Community
Supervision

Provide ATR for Mental Health Commitment process
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Required Services: MH

Mobile Crisis Team and 24/7 Crisis Hotline

Child Outpatient Services and YES

Adult Outpatient Services (based on LOC)
TCOOMMI (Community Supervision)

Benefits Screening

Continuity of Care

Jail Diversion

MHFA and MVPN

Disaster Response

Local planning and coordination @ ......



Required Services: SUD

Screening and Assessment
Outpatient Services

Residential Services

Detox

Medication Assisted Treatment
Local planning and coordination
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Optional Services

Crisis Unit: Extended Observation
Crisis Unit: Crisis Respite

PPB: Private psychiatric inpatient beds
After-hours Crisis Clinic

Open Access Enroliment
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WBS Task Name Start | Estimated Duration | Priority ‘ % Complete 018 -
Completion May | Jun | s |wg| Seo| Ot [Mov| Dec | szn [Fen [ mar | Aor [Ma [ sun | 2w | Aug | seo | oot [Mow | Dec | Jn [Fen | Mar |2 |

1 Crisis Services (Mobile Crisis) Mon 6/15/15 | Sun 1/1/17 406 days 1 1003 e
2 Crisis Services (Evaluation Center) Mon 6/15/15 | Wed 3/1/17 = 448 days 1 75% ]
3 Authority Functions Mon 6/15/15  Sun1/1/17 406 days 2 75% I S S Em——
4 Integration of Medicaid and DSRIP with Indigent Programs Fri 1/1/16 Sarl12f3f16 242 days 2 100% 1
5 Supportive Services Tue 3/1/16  Mon 10/31/16 175 days 2 100% = |
& Client and Family Support Tue 9115  Wed 12/7/16 | 332 days 3 100% 1
7 Crisis Services (Options) Maon 8/3/15  Wed 3/1/17 413 days 2 75% ]
8 Data Management and Reporting Maon 8/3/15  Wed 3/1/17 413 days 2 50% Y]
5 OQutpatient Services (Adult) Maon 8/3/15  Tue 2/28/17 412 days El 75% ()
10 Outpatient Services (Child/Adolescent) Mon 8/3/15 | Tue 2/28/17 = 412 days 3 5% e
11  Jail Diversion Mon 8/3/15 = Wed 3/1/17 = 413 days 3 5% e
12  Finance and Billing Tue 8/1/15 Wed 11/30/16 327 days 3 100% |
13 Crisis Services (Inpatient) Thu10/1/15  Sat12/31/16 328 days 1 75% |
14  Intensive Services Fri 1/1/16 Mon 12/5/16 = 261 days 3 100%% co—— 1
15 Crisis Services [Hotling) Fri 1/1/16 Wed 11/30/16 235 days 2 1008 e
16 Substance Abuse (Inpatient and Residential) Fri 1/1/16  Thull/17/16 230 days 2 100% —
17 Substance Abuse (Outpatient - Adolescent) Fri1/1/16  Wed 11/23/16 234 days 2 1003 (=
18 Substance Abuse (Outpatient- Adult) Fri1/1/16  Wed 11/23/16 234 days 2 1003 1]
15  Pharmacy, Medications, and Labs Tue 3/1/16 | Sat12/31f16 | 220 days 2 75% e R |
20 Discontinuationof NorthSTAR Structure Tue 3/1/16  Satl12f31fie 220 days 3 75% |
21 Client Benefits Program Fri 4/1/16 Wed 11/30/16 174 days 3 100% |
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Provider Network

Glen Oaks Hospital Nexus Recovery Center
Texoma Medical Center West Texas Counseling/Rehab
Child and Family Guidance Phoenix House of Texas
Imagine Programs Turtle Creek Recovery

Grace to Change Serenity House

Medpro Treatment Center Homeward Bound

I-Care Hotline The Wood Group

Denton County MHMR



State Funding

Additional $500,000 for Private Psychiatric Beds

Additional $492,000 for Medication Assisted
Treatment

Collin County remain one of the lowest funded in the
state.



Next Steps

e Implementation January 1; respond to hiccups

¢ Finish and Open Crisis Evaluation Center
e Advocate for additional state resources

e System of Care Grant
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