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Turner

Turner Construction Company
10100 North Central Expressway
Suite 600

Dallas, TX 75231

Phone: (214) 721-8400

Fax: (214) 721-8493

June 1, 2015

Mr. Bill Burke

Collin County Building Projects Manager
4600 Community Avenue

McKinney, TX 75071

RE: Collin County Courthouse Addition
Owner Project #R0508003.00
Turner Project #1692600

Subject: PCO #101 — RACO Frame Cost Impacts

Dear Bill:

Section 08121 of the specifications for Interior Aluminum Door Frames lists the “Acceptable
Manufacturers and Products” that could be used on this project. Only RACO is listed as an
acceptable manufacturer. No other manufacturers are listed as an approved equal or as
acceptable. Actually this was surprising in that we expected at least three manufacturers to be
listed to provide Collin County with competitive pricing for this item. But only RACO is listed.

Section 1600-3.01 provides for the requirements of substitution procedures. Section 1600-
3.01.A states that “The Contractor is required to provide all documentation and research
required for qualifying substitute materials as being equal or superior to the products
specified. This puts a heavy burden creates an arduous process for the Contractor. If the
Owner and Designer thought other aluminum frame manufacturers were acceptable, they
should have been listed. Turner selected the only apparent manufacturer approved by the
Owner and Architect.

Fabrication and delivery of the aluminum and all door frames was delayed by Owner changes
to the hardware and security system.. Originally the schedule showed that hollow metal
frames were needed on site on December 29, 2010 and the RAC O frames were needed on
site on May 2, 2011 (after first coat of paint). Approval of the final changes was made on
05/11/2011. This included expediting costs for the frames because it was recognized that the
hardware and security changes were delaying the installation of frames and ultimately
construction.



2-

Coincidently our frame and hardware supplier was notified on 05/11/2011 that RACO was no
longer in business. We then changed to Versatrac as a supplier of the aluminum frames. To
expedite the delivery of the aluminum frames were shipped in stock length material and field

cut to fit. The RACO frames would have been de livered pre-cut and ready to assemble. Extra
labor costs were a result of working overtime to install the aluminum frames since installation
was behind schedule and to field cut the stock material.

We are asking that a total of Forty Nine Thousand, Seven Hundred Thirty dollars
($49,730) be approved for having to change to a different aluminum frame manufacturer.
(833,128 + $16,602) This is the total of purchasing the Versatrac frames in lieu of the RACO
frames and the additional installation costs to make up for time lost. If the hardware and
security systems not changed, the aluminum frames would have been on site in May, 2011.

Please do not hesitate to call if you have any questions.

Sincerely,

Matt Nal

Matthew Nail
Project Executive
Turner Construction

ce: Sara Hoglund
Greg Mersch



Turner

Turner Construction Company
2001 N. Lamar, Suite 100
Dallas, TX 75202

Phone: (214) 721-8400

Fax: (214) 721-8493

April 17, 2013

Mr. Bill Burke
Collin County
4600 Community Ave.
McKinney, TX 75071

RE: Collin County Courthouse Addition
Owner Project #R0508003.00
Turner Project #1692600

SUBJ: PCO #101 R1 — RACO Fame Cost Impact.

Dear Mr. Burke:
We have finalized the required quotations for PCO #101 R1 — RACO Frame Cost Impact.

We have reviewed the scope of work and have verified that all extra work items are in compliance with
our contract agreement. Attached is a detailed itemization of the extra costs. Total amount of this
request is Thirty Three Thousand One Hundred Twenty Eight dollars ($33,128).

If you have any questions regarding this Change Order Request, please call me at your earliest
convenience. This pricing is valid for (5) days, after which, we reserve the right to re-evaluate.

As noted before in previous correspondence, the specifications noted the manufacturer to be RACO,
while allowing for the potential of a substitution request prior to bid. At that time, such request would
require complete engineering costs and design to be picked up by a subcontractor since PGAL
designed the Contract Documents to RACO. Due to this impact, no bidder's alternates could be
properly evaluated, so the determination was made to carry RACO as the base bid. Once construction
began, this scope of work received numerous delays for approval due to the base Hardware never fully
being coordinated, associated RFI's being resolved, PR #11 resolution, and color selections being
determined. These factors all contributed to the delay of the release for these frames. Once released
in late April 2011, RACO was now out of business and Turner was forced to find an Alternative. At that
time, market costs increased due to RACO customers flocking to other vendors. The substitution
request was approved with the faster shipping vendor and noted to not be a cost savings. Once formal
submittals were approved for the new vendor, costs were finalized and resulted in the attached
increase.

Please review and acknowledge your approval in the space below. Once approval is achieved, we will
expect this PCO to be included in a forthcoming Change Order.



Best Regards,

U Less

John Leos

Approved by:

Collin County

PGAL

cc: Brad Harris & Sara Hoglund- Collin County
Brian Nicodemus- PGAL
Matt Nail & Kevin Karagias- TCCo

Date

Date
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Leos, John - (TEXAS)

From: John Kennedy [johnk @ americandirectco.com]

Sent: Wednesday, June 08, 2011 5:42 PM

To: Leos, John - (TEXAS)

Subject: FW: 106724 Collin County Courthouse cost impact swap to Versatrac frames.

Attachments: quote Versatrac 5.16.11.pdf; 106724 06.01.11 Swap to Versatrac frames proposal.pdf
John please be advised of the circumstances that led up to the additional costs for the aluminum frames on this project:

Initially when we first bid this project to Turner we had offered a deduct to use an alternate manufacturer, in this case if
was Frameworks. During negotiations we were informed by Turner that we had to use Raco as the aluminum interior door
frame manufacturer even though they were more expensive. We were provided a contract and the amount of $74,327.00
was issued for the interior aluminum frames.

We proceeded and submitted the Raco frames and subsequently received approval for the Raco frame product data. We
later received the approval on the custom paint color on 4/26 and shortly after we issued the purchase order to Raco to
begin fabrication of the interior aluminum frames.

On 5/11 we were informed that Raco were no longer in business and their entire operation had closed effective
immediately. We made several calls to other aluminum frame manufacturers and the only company capable of fulfilling
the order in the requested timeframe was Versatrac. Our original value alternate manufacturer Frameworks were quoting
a 16-week lead-time to get the frames manufactured and shipped which would put frames on site around the first week of
September.

We submitted the substitution request ta swap out the frame manufacturer to Versatrac and indicated that there would be
no cost savings to the owner. At the time of the substitution request we had not received the quote back from Versatrac so
we did not know the full financial impact of the swap

Upon receiving the quote from Versatrac we spent some time verifying the product, quantity and then negotiating the
pricing before we sent the change order request to you for the swap in manufacturer. Please see the attached copy of the
new quote from Versatrac showing the cost for providing the aluminum frames on the Collin County Courthouse project
without any discernable negative impact to the construction schedule.

I'am also re-attaching our change order quote to you in which you can clearly see American Direct is not claiming any mark
up, overhead or profit for this change.

Please let me know if there are any additional questions | can answer for you.

AMERICAN DIRECT

John Kennedy

Senior Account Manager

Supply Chain Integration
American Direct

Main. 800-593-5310

Office. 913-563-5803

Cell. 913-328-2819

Fax. 913-677-5576
johnk@AmericanDirectCo.com

6/17/2011
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versatrac.

INTERIOR FRAMES

7967 Blankenship « P. O. Box 55228 « Houston, TX 77255 « (800) 395-2014 « (713) 681-8231 « FAX: (713) 681-6198

Page 10f 2
May 12, 2011 QUOTE # 11-1150V
May 16, 2011 : Ravision #1
American Direct Phone # 913/563-5803
ATTN; John Kennedy Fax # 913/677-5576

johnk@americandirectco.com
PROJECT NAME: COLLIN COUNTY COURTHOUSE - McKinney, TX
INTERIOR ALUMINUM FRAMES:

The following frames to be VERSATRAC Freestanding with attached segmented studs,
pre finished in CUSTOM COLOR: PPG UC70123F Duranar Sunstorm Arcadia Sliver,
prepped for three 4-1/2" standard weight hinges and 4-7/8” ASA strike. All frames
fumished for 4-7/8" wall thickness.

The following frames to be VERSATRAC Snap-In with wood backer studs for glass
transom frames, pre finished in CUSTOM COLOR: PPB UC70123F Duranar Sunstorm
Arcadia Silver, prepped for three 4-1/2" standard welght hinges and 4-7/8" ASA strike. Al
frames fumished for 4-7/8" wall thickness.

VERSATRAC interlor aluminum glazing exiruslons for the construction of glass transoms
and sidelights, pre finished in CUSTOM COLOR: PPB UC70123F Duranar Sunstorm
Arcadia Silver, furnished in uncut stock lengths for field fabrication. All material furnished
for %" glass and 4-7/8" wall thickness.

We find a total of: LOWER LEVEL:

1 ea. 3070 Single Frame ~ Type F1
5 ea, 3070 Single Glass Transom (3'0" x 1'10") Frames -
Type F2 ,
169 ea. 30707 Single Glass Transom (3'0" x 1'10") / Sidelight
(1'6" x 9'0") Frames with 1 Horizontal Mullion - Type F4

LEVEL 1:
12 ea. 3070 Single Glass Transom (3'0" x 1'10") Frames ~
Type F2

89 ea. 3070 Single Glass Transom (3'0" x 1'10°) / Sidelight
(1'6" x 9'0") Frames with 1 Horizontal Mullion - Type F4

LUMP SUM FOR THE ABOVE: $ 103,450.00



versatrac.

INTERIOR FRAMES

7967 Blankenship ¢ P, O. Box 55228 * Houston, TX 77255 » (800) 395-2014 » (713) 681-8231 « FAX: (713) 681-6198

Page 2 of 2
QUOTE # 11-1150V

NOTE: The above pricing is F.O.B. jobsite- tailgate delivery - sales tax not included.
NOQTE: The above quotation is valid for sixty days for shipment within ninety days.

NOTE: The above pricing excludes glass and glazing, field measurement, job erection, installation
and finish hardware.

NOTE: Estimator has not seen plans, specifications, or hardware schedule. Price based on
emailed or faxed information only.

Please call if you have any questions.

Sincerely,

Melba McBride



Turner

Turner Construction Company

2001 N. Lamar, Suite 100

Dallas, TX 75202

Phone: (214) 721-8400

Fax: (214) 721-8493
8/23/11

Mr. Bill Burke

Collin County

4600 Community Ave.

McKinney, TX 75071

RE: Collin County Courthouse Addition
Owner Project #R0508003.00
Turner Project #1692600

SUBJ: PCO #144 — Additional Installation Costs Associated with RACO Frame Issues.

Dear Mr. Burke:

We have finalized the required quotations for PCO #144 — Additional Installation Costs Associated with
RACO Frame Issues.

We have reviewed the scope of work and have verified that all extra work items are in compliance with
our contract agreement. Attached is a detailed itemization of the extra costs. Total amount of this
request is Sixteen Thousand Six Hundred Two dollars ($16,602).

If you have any questions regarding this Change Order Request, please call me at your earliest
convenience. This pricing is valid for (5) days, after which, we reserve the right to re-evaluate.

Please review and acknowledge your approval in the space below. Once approval is achieved, we will
expect this PCO to be included in a forthcoming Change Order.

Best Regards,

J, Less

John Leos

Approved by:

Collin County Date
PGAL Date
cc: Brad Harris & Sara Hoglund- Collin County

Brian Nicodemus- PGAL
Matt Nail & Kevin Karagias- TCCo
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BARBER SPECIALTIES, INC.

2412 Elizabeth Lane Seagoville, Texas 75159  Ph. 972-287-5100 / Fax 972-287-5111

COLLIN COUNTY COURTHOUSE ADDITION & RENOVATIONS

1. PCO TITLE: Premium Time for three Saturdays 2. Number T-013
3. Change Order Requested By: Turner 4. Date 12-Aug-11
5. Owner and/or Architect-Engineer Change Order Request Number
6. Material 3 -
7. Equipment $ -
8. Sub-contractor
9. Material and Equipment Sub-Total $
10. Sales Tax @ 0.00% $
11. Labor 367.00 Manhours @ $9.88 / Hour $  3,625.96
12. Labor Insurance & Taxes 35.00% $ 126909
13. Estimation/Planning 0 Manhours @ $ 55.00 /Hour S -
14. Tool Replacement - 0.00% of Labor $ -
$

15. Overtime Inefficiency

0.00% of Labor

16. Labor Sub-Total $ 4,895.05
17. Equipment Rental
Scissor Lift 0.00 Hours @ 4.50 /Hour $ -
Lull 0.00 Months @ 1,850.00 / Month $ -
Trash 0.00 Hours @ 15.00 / Hour $ -
Hoisting 0.00 Hours @ 100.00 /Hour $ -
18. Equipment Rental Sub-Total $ -
)
19. CHANGE ORDER SUB-TOTAL COSTS ES 4,895.05
20. Overhead 10.00% $ 489.50
21. Sub-Total $ 5,384.55
22. Margin 5.00% $  269.23
23. Sub-Total _S 5,653.78
24. (Credits) $ -
25. Sub-Total __5,653.78
30. This Proposal May Be Withdrawn By us 26. Special Insurance $ -
If Not Accepted Within 30 Days 27. Bond Premium 0.0% $ -
28 -TOTAL PRICE OF CHANGE —5:66378
28. TOTAL PRICE OF CHANGE $ 5,654.00
31. Time Extension Required of 0 Days

29. Cost if this change Order is not accepted
$

32. Submitted By Brandon Barber

33. Approved By

Narrative:  Premium time for three Saturdays 7-23-11/ 7-30-11 & 8-6-11 per directive from Turnier Superintendent to
expedite installation of Aluminum door frames, doors & hdwr.

CILNGS & BIEROL SYSHML
IR DRS ASSI0M Y

Acoustical Ceilings - Drywall - Metal Stud Framing - Fire Rated Ceiling Systems -
Integrated Ceiling systems -
Metal Lath - Plaster & Stucco - Insulation Work - Structural Metal Framing

PCO #T-013 Premium time for Three Saturdays

Page 1 of 2




Backup

COLLIN COUNTY COURTHOUSE ADDITION & RENOVATIONS

c
o
d Unit of Sub- Labor
Description e | Quantity measure Material | Material | Contractors Hrs
m % - -
m - - =
m = - -
m - . =
m = = -
Labor: | - - -
10 men x 9 hrs (7-23-11) | 90.00 mnhrs - - 90
18 men x 8 hrs (7-30-11) | 144.00 mnhrs - - 144
10 men x 8 hrs (8-6-11) [ 80.00 mnhrs - - 80
[ mnhrs - - -
[ mnhrs - - -
Supervision (17% of Labor) | 53.00 mn hrs - - 53
TOTALS - - 367.00
P.W. E. CONSTRUCTION PCO #T-013 Premium time for Three Saturdays Page 2 of 2




BARBER SPECIALTIES, INC.

2412 Elizabeth Lane Seagoville, Texas 75159  Ph. 972-287-5100 / Fax 972-287-5111

COLLIN COUNTY COURTHOUSE ADDITION & RENOVATIONS

1. PCO TITLE: Additional Labor for Versatrak door frames 2. Number T-014
3. Change Order Requested By: Turner 4. Date 12-Aug-11
5. Owner and/or Architect-Engineer Change Order Request Number
6. Material $ -
7. Equipment $ -
8. Sub-contractor
9. Material and Equipment Sub-Total $ -
10. Sales Tax @ 0.00% $ -
11. Labor 276.00 Manhours @ $19.75 / Hour _$ 5,451.00
12. Labor Insurance & Taxes 35.00% _$ 1,907.85
13. Estimation/Planning 0 Manhours @ $ 55.00 /Hour S .
14. Tool Replacement 7.00% of Labor S 381.57
15. Overtime Inefficiency 0.00% of Labor _$ -
16. Labor Sub-Total $ 7,740.42
17. Equipment Rental
Scissor Lift 0.00 Hours @ 4.50 /Hour $ -
Lull 0.00 Months @ 1,850.00 / Month $ -
Trash 0.00 Hours @ 15.00 / Hour $ -
Hoisting 0.00 Hours @ 100.00 / Hour $ =
18. Equipment Rental Sub-Total $ -
-
19. CHANGE ORDER SUB-TOTAL COSTS E; 7,740.42
20. Overhead 10.00% $ 77404
21, Sub-Total _$ 8,514.46
22. Margin 5.00% $ 425.72
23. Sub-Total _$ 8,940.19
24. (Credits) S -
25. Sub-Total 8,940.19
30. This Proposal May Be Withdrawn By us 26. Special Insurance $ -
If Not Accepted Within 30 Days 27. Bond Premium 0.0% $ -
28— TOTAL-PRICE OF CHANGE — 804048
28. TOTAL PRICE OF CHANGE $ 8,941.00
31. Time Extension Required of 8 Days

29. Cost if this change Order is not accepted
$

32. Submitted By Brandon Barber

33. Approved By

Narrative:  Additional labor required to cut & install Versatrak door frames in lieu of Raco frames. Raco door frames and
sidelights would have come to the site pre-cut and ready to assemble. The Versatrak that replaced the Raco
system came in stock length material that we had to field cut. Thus additional labor was required at each
opening with a sidelight. The single door units without sidelights required no additonal labor.

TG MR mg\
NN RS ALGOM

Acoustical Ceilings - Drywall - Metal Stud Framing - Fire Rated Ceiling Systems -
Integrated Ceiling systems -
Metal Lath - Plaster & Stucco - Insulation Work - Structural Metal Framing

PCO #T-014 Versatrak additional Labor

&

Page 1 of 2




Backup

COLLIN COUNTY COURTHOUSE ADDITION & RENOVATIONS

c
o
d Unit of Sub- Labor
Description e | Quantity measure Material | Material | Contractors Hrs
m . - -
m - B -
m - - -
m . - -
m - . -
Labor: | . - -
236 Type F4 frames @ 1 HRea. | | 236.00 mnhrs - - 236
| mnhrs - - -
| mnhrs - - -
| mnhrs - - B
| mnhrs - - -
Supervision (17% of Labor) | 40.00 mn hrs - - 40
TOTALS - - 276.00
P. W. E. CONSTRUCTION PCO #T-014 Versatrak additional Labor Page 2 of 2




Turner

Turner Construction Company

2001 N. Lamar, Suite 100

Dallas, TX 75202

Phone: (214) 721-8400

Fax: (214) 721-8493
4/29/11

Mr. Bill Burke

Collin County

4600 Community Ave.
McKinney, TX 75071

RE:  Collin County Courthouse Addition
Owner Project #R0508003.00
Tumner Project #1692600

SUBJ: PCO #054 R3 — PR #11R2 - Security & Manual Hardware Revisions.

Dear Mr. Burke:

We have finalized the required quotations for PCO #054 R3 —~ PR #11R2 — Security & Manual
Hardware Revisions.

We have reviewed the scope of work and have verified that all extra work items are in compliance with
our contract agreement. Attached is a detailed itemization of the extra costs. Total amount of this
request is Thirty Nine Thousand Eight Hundred Fifteen dollars ($39,815).

If you have any questions regarding this Change Order Request, please call me at your earliest
convenience.

Please review and acknowledge your approval in the space below. Once approval is achieved, we will
expect this PCO to be included in a forthcoming Change Order.

Best Regards,

J, Leos

John Leos

Approved by:

G'\" ] (\'\/ S-I " '

Collin County 0 Date
PGAL Date

cc: Brad Harrls & Sara Hoglund- Collin County

Brian Nicodemus- PGAL
Matt Nalil, Suhel Rahman, & Ronnie Holcomb- TCCo

Building the Future
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