2016-020 - P25 Trunked Radio System Replacement
Level 2 - Detail Proposal Assessment

B-1 - Turnkey Pricing For All
Equipment, Services (included but
not limited to engineering, design,
manufacturing, installation, system
optimization, testing, training, and

- A-3 - Proposed
A-2 - System Design, Project Team,

Reliability, Fallback Project Manager
A-1 - Guaranteed | Modes of Operation, ! 90 a4 Project Work
Proposed

Pass/Fail .
Radio Coverage Features and . Plan, Schedule
. . Installation Warranty system acceptance), Warranty,
Functionality, Past . . ) e
and Maintenance Maintenance, Long Term Pricing,

and other factors impacting overall
costs for the life of the system.

Experience
p CE

Supplier 100/pts Pass/Fail /10 pts / 30 pts
Vendor B 77.15 Pass 21.69 14.52 6.64 7 27.3
Vendor C 70.22 Pass 20.48 14.64 7.02 7 21.08
Vendor A 69.79 Pass 21.7 14.28 7.01 7 19.8




