OFFICE OF THE SHERIFF

COLLIN COUNTY 4300 Community Avenue
McKinney, Texas 75071

Jim Skinner, Sheriff

MEMORANDUM

DATE: January 10, 2017

TO: Commissioners’ Court
FROM: Jim Skinner, Sheriff — O %
RE: AFIS Upgrade

We were recently notified by Texas Department of Public Safety that all agencies will be
required to upgrade their existing AFIS equipment in order to maintain their connectivity to the
State. Unfortunately, we received this notification after the FY17 budget had commenced and
must purchase and install the new equipment by August 2017. We are requesting a budget
amendment/adjustment in order to purchase the equipment by the stated deadline.
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