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To: Judge Keith Self
Commissioner Duncan Webb
Commissioner Chris Hill
Commissioner Cheryl Williams
Commissioner Shannon Fletcher

Bill Bilyeu
From: Caren Skipworth, CIO
Date: February 20, 2017
Re: Disaster Recovery ILA Modification with City of Plano

Information Technology is requesting Commissioner Court authorize a modification to
the disaster recovery (DR) inter-local agreement with the City of Plano. The modified
agreement, initially approved under court order 2016-651-09-12, incorporates language
to allow the county to reimburse the City of Plano for the costs incurred to prepare the
space for our disaster recovery equipment. These costs include the electrical, HVAC, and
equipment pod components needed to begin building the DR site.

This project is budgeted and will be funded through the project designed to renovate the
Plano 920 building for about half of the projected cost.



