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Emergency Management Off ice
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McKinney, Texas 75071

(972) 548-5537
FAX (972) 548-4747

MEMORANDUM

DATE: April 12, 2017

TO: Commissioners’ Court

FROM:  James McCrone
Emergency Management Coordinator

RE: Department Reorganization

This Commissioners’ Court request is for the approval of our department reorganization to 
reassign the Public Health Emergency Preparedness (PHEP) grant and PHEP personnel from the 
Office of Emergency Management to the Health Department.  

Approval of this action will better align the functions of our PHEP grant program to comply with 
the intent of Department of Health and Human Services public health grants which were 
established to assist local health departments improve their preparedness and response
capabilities for a public health emergency.  Additionally, the preponderance of PHEP programs 
in Texas and the nation are administered by local health departments.    

If you have any additional questions about this request, I will follow up expeditiously.

James McCrone
Collin County Emergency Management Coordinator                     


