






Collin County Sheriff's Office
C/O # DESCRIPTION CCSO Total Materials Services COMMENTS

Return Qty 168 APX6500 Mobiles with 02 Control Heads ($580,440.00) ($580,440.00) $0.00 Contract Reference: 9.1 Collin County Pricing
Purchase Qty 168 APX6500 Mobiles with 05 Control Head $574,392.00 $574,392.00 $0.00 Contract Reference: 9.1 Collin County Pricing
Return Qty 3 APX4500 Mobiles with 02 Control Heads ($8,262.00) ($8,262.00) $0.00 Contract Reference: 9.1 Collin County Pricing
Re‐Purchase Qty 3 APX4500 Mobiles with 02 Control Head $8,262.00 $8,262.00 $0.00 Contract Reference: 9.1 Collin County Pricing
Return Qty 6 APX1500 Mobiles with 02 Control Heads ($16,560.00) ($16,560.00) $0.00 Contract Reference: 9.1 Collin County Pricing
Re‐Purchase Qty 6 APX1500 Mobiles with 02 Control Head $16,560.00 $16,560.00 $0.00 Contract Reference: 9.1 Collin County Pricing
Return Qty 7 APX7500 Mobiles with 02 Control Heads ($30,177.00) ($30,177.00) $0.00 Contract Reference: 9.1 Collin County Pricing
Purchase Qty 3 APX7500 Mobiles with 05 Control Head,  as Dash Mount ‐  with standard palm $10,839.00 $10,839.00 $0.00 Contract Reference: 9.1 Collin County Pricing
Purchase Qty 4 APX7500 Mobiles with 05 Control Head,  as Remote Mount, with standard pal $15,344.00 $15,344.00 $0.00 Contract Reference: 9.1 Collin County Pricing
Upgrade QTY WAVE Licences from 1 to add 18 additional Licenses (NO COST) $0.00 $53,910.00 $0.00 Contract Reference: 9.1 Collin County Pricing

Item #4 Return 641 belt clip accessories for project credit ($27,133.00) ($27,133.00) $0.00 Contract Reference: 9.1 Collin County Pricing
Item #5 Return 34 multi‐chargers for project credit ($19,448.00) ($19,448.00) $0.00 Contract Reference: 9.1 Collin County Pricing
Item #6 Higher Ground API License $45,000.00 $45,000.00 $0.00 Includes HGAC discount
Item #7 Correct Speaker Microphone Pricing from $1,000 per unit to $86 per unit, Qty 15. ($13,710.00) ($13,710.00) $0.00 Contract Reference: Pricing Section 13.26

Correct Spare Battery pricing from $1,000 per unit to $102 per unit, Qty 15 ($13,470.00) ($13,470.00) $0.00 Contract Reference: Pricing Section 13.26
Change the 15% additional above HGAC 3 year price on subscribers to 20% additional above 
HGAC for the 3 year period.
Add qty 105 PMLN7560 Earpiece $41.40 $4,347.00 4,347.00$           $0.00 Contract Reference: 9.1 Collin County Pricing
Add qty 60 PMLN6129 Earpiece $73.20 $4,392.00 4,392.00$           Contract Reference: 9.1 Collin County Pricing

Item #10 Install Ice Bridges at 8' $0.00 $0.00 $0.00 Contract Reference: 4.5.4 #4
Item #11 Return QTY 606 RSM model PMMN4065A due to lack of 3.5mm jacks ($38,905.20) ($38,905.20) $0.00 Contract Reference: 9.1 Collin County Pricing
Item #12 ADD QTY 606  RSM model PMMN4062A with 3.5mm jack $43,026.00 $43,026.00 $0.00 Contract Reference: 9.1 Collin County Pricing

Item #13
Correct Contract Payment schedule to total 100% repayment Exhibit B‐2 ‐‐ percentages add 
up to 110%, need to correct this. $0.00 $0.00 Contract Reference:  Exhibit B‐2

Item #14 Return Qty 6 NNTN7624B IMPRES VEHICULAR CHARGER (FULL KIT) ($1,544.40) ($1,544.40) $0.00 Contract Reference: 9.1 Collin County Pricing
Add Qty 6 RLN6434 In‐Car Travel Charger @ $66.60 $599.40 $599.40 $0.00 Contract Reference: 9.1 Collin County Pricing
Add Qty 1 MCC7500 IP Based Dispatch Console $36,307.00 34,312.00           $1,995.00 Contract Reference: 13.15

Item #16

Reference MOTOROLA BEST AND FINAL OFFER DATED SEPTEMBER 30, 2016, Page 1‐4, 
question 8, second paragraph,  Motorola's response read " Discount levels will be applied to 
current list  price for each mobile/portable radio.........."

We want to change to read " Discount levels will be applied to current list price as shown at 
Contract Execution dated December 19, 2016 for each mobile/portable radio........" $0.00 $0.00 $0.00

Contract Reference:  MOTOROLA BEST AND 
FINAL OFFER DATED SEPTEMBER 30, 2016, Page 
1‐4, question 8, second paragraph

CCSO CO1 Total $9,418.80

Section 9 System Pricing ‐ CCSO
Purchase Order (#215130) Total $10,707,781.00
Previous Change Orders (0‐0) $0.00

New Contract Value ‐ $10,717,199.80

Item #15

Item #9

Item #1

Item #2

Item #3

Item #8



Explanation of 15% vs 20% Long Term Discounts 

 

The following graphic is from Motorola’s Contract Pricing Document, for all agencies and 

departments.  Notice that it provides for 20% additional discount off HGAC levels. 

 

 

In Motorola’s Best and Final Offer (BAFO) response, Motorola changed from a 20% off HGAC 

levels to 15% off HGAC levels (see BAFO response below).  Motorola subsequently sent 

subscriber pricing and documentation that honors the 20%. 
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Milestone Contract Amount Due Invoice Amount
Subscriber Radios Shipped (Subscriber 
Contract Price) at 100% upon Receipt

Subscriber Contract Price at 
100% upon Receipt

$2,750,483 

Kick – Off Meeting Completed at 10% of 
FNE

10.00% $795,730 

Customer Design Review (CDR) Completed 
and Approved at 10% of FNE

10.00% $795,730 

Receipt of Infrastructure Equipment from 
Staging at 20% of FNE

20.00% $1,591,460 

Second batch of Mobiles and Portables 
Operational (to occur minimum 60 days post 
shipment of FNE from Staging) at 10% of 
FNE

10.00% $795,730 

Civil Work Completed and Approved at 15% 
of FNE

15.00% $1,193,595 

FNE Installations Completed and Approved 
at 15% of FNE

15.00% $1,193,595 

System Acceptance, Warranty Begins at 
10% of FNE

10.00% $795,730 

Final Project Acceptance at 10% of FNE 10.00% $795,730 

$10,707,781Total

Revised Exhibit B-2
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