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PROPOSAL TO INSTALL BALLOTBOARD™ SIGNATURE VERIFICATION
in COLLIN COUNTY, TEXAS

July 24, 2017

VOTEC Corporation provides election management and voter registration services to counties
throughout the U.S. We have been working in this field for over 30 years and are considered the
proven leader in election management solutions.

This proposal is for the installation and training of the BallotBoard Signature Verification Software
in Collin County.

BaliotBoard™
L, o - LTl .. S~ ‘
W ANOESE TG BALPY (N EE i) LR -
bl e -
e, T n
LL 3 BOWER ACBERT OueD R LY Lad
s CRaM DN VTS ] P
#0RIT2 CURRELL ROY SYOER NG LS
id E{US LMD CARL reE T
MIEINY TGOMES COMCETTR ARRE mxG WP
. REND COMES. JOSRPr Wb TER TRAX2 LEd
bty ey = ue
it afs PLEERT ALLEN 1ol et K PP
ANTZON e R '] ws
1T ARSI A T UNHE L L] ne
T ADREER PR v TTRCN, U e Pe
0RO LOBRECHT WERRY SOy "o LE I 3
o R B
Eaals g WOCORMICK. WARSEw R e P MR
WCCRObRY AMETALLER AT P v
WA ARAPNA DOROREY HELD - LE N ]
o d) P LA FON sy "o
T FECORRG TTTY Bk Bt P R
i -
A SORGEF WMTERD AT P PR
T e
o o wxooia
o TR Lol
O™ 34

BallotBoard displays images of the ballot application and carrier envelope signatures for
on-screen comparison by the Ballot Board or Signature Verification Committee.

Functional Specifications

Batch imaging of absentee and voter registration documents.

Seamless integration with VEMACS.

Ballot application and carrier envelope signatures are shown side-by-side for on-
screen comparison, allowing original records to be kept in a separate secure area.
Access full images from signature screen with one click.

Review historical signatures with once click.

Flag questionable signatures that require escalated review.

Audit logs are kept for each transaction.

Statistics and management reports summarize daily activity.

Track operators who handled each signature comparison.

Reports list rejected ballots to be pulled from scan batches.

Voter notices are generated for rejected ballots.
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Based on Collin County specifications, we propose:

SOFTWARE UNITS COST PER UNIT | EXTENDED COST
Annual Software License:
Base charge - $20,000 $20,000.00
Per Registered Voter charge* 475,828 .01 4,758.28
TOTAL Annual Software $24,758.28

*Non-Suspense Voters, November 2016

installation and Training

VOTEC will provide training and consuitation on the installation and use of the BallotBoard software.
Designated administrators and authorized assistants will receive an initial training session via webinar,
and subsequent sessions as mutually agreed upon

This agreement of intent does not commit either party to purchase, sell, or lease, only to properly plan for
this transaction. Parties mutually agree not to disclose information covered in this proposal except where
necessary to negotiate specific contract terms. This proposal is good for 60 days.
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