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RHP 18 Update Agenda

1. Broad parameters of the program recap

2. Summary cumulative financial and performance data

3. Changes over time

4. Challenges and Lessons Learned - Common Themes

5. Audit status

6. DY6 Changes

7. Overview of anticipated changes for DYs 7—10 (2017-2021)



Project Categories

Category 1: Infrastructure
Category 2: Program Innovation and Redesign
Category 3: Outcomes
Category 4: Hospital reporting to prescribed metrics (e.g. 
reduced readmissions)

Original plan had 49 projects: 
Category 1: 14
Category 2: 9
Category 3: 26
Category 4: Each facility has 6 reporting domains



Four Years RHP18 DSRIP Total Values: $120,650,699





Total 
Available

IGT Portion
Amount 

Collected
Amount 

Remaining
Potential

Total 
Potential

$120,650,699 $50,612,968 $108,833,654 $11,817,045 $10,950,193 $119,783,847
90% 99.28%


ALL YEARS ALL PROVIDERS

				Children's Health								LifePath Systems								Lakes Regional								TCC								Centennial								TMC								UTSW

				Project Id		TOTAL VALUE		COLLECTED		IGT		Project Id		TOTAL VALUE		COLLECTED		IGT		Project Id		TOTAL VALUE		COLLECTED		IGT		Project Id		TOTAL VALUE		COLLECTED		IGT		Project Id		TOTAL VALUE		COLLECTED		IGT		Project Id		TOTAL VALUE		COLLECTED		IGT		Project Id		TOTAL VALUE		COLLECTED		IGT

				1.1		$1,072,890.37		$1,072,890.00		$443,211.01		1.1		$3,865,153.00		$3,865,153.00		$1,596,694.70		1.1		$227,912.00		$227,912.00		$94,150.45		1.1		$80,272.00		$80,272.00		$33,160.36		1.1		$128,700.00		$128,700.00		$53,165.97		1.1		$4,077,422.00		$4,077,422.00		$1,684,383.03		1.1		$901,443.00		$901,443.00		$377,386.10

				1.2		$977,096.59		$977,097.00		$403,638.60		2.1		$1,785,551.00		$1,785,551.00		$737,611.12		1.2		$610,312.00		$610,312.00		$252,119.89		1.2		$67,096.00		$67,096.00		$27,717.36		CAT 4		$8,100.00		$8,100.00		$3,346.11		CAT 4		$100,000.00		$100,000.00		$41,310.00														CAT 4 pie

				1.3		$926,006.57		$926,007.00		$382,533.31		2.2		$2,795,922.00		$2,795,922.00		$1,154,995.38		2.1		$187,713.00		$187,713.00		$77,544.24		1.3		$106,708.00		$106,708.00		$44,081.07

				1.4		$957,937.83		$957,938.00		$395,724.12		2.3		$826,921.00		$826,921.00		$341,601.07		2.2		$915,468.00		$915,468.00		$378,179.83		1.4		$32,498.00		$32,498.00		$13,424.92																														Centennial		$   121,998.00		2%

				2.1		$1,085,662.88		$1,085,663.00		$448,487.34																		2.1		$100,104.00		$100,104.00		$41,352.96																														Texoma Med Ctr		$   2,075,000.00		36%

				CAT 4		$295,270.25		$295,270.00		$121,976.14																		2.2		$1,020,655.00		$1,020,655.00		$421,632.58																														Children's Health		$   3,614,365.00		62%

						$5,019,594.75																						2.3		$851,183.00		$851,183.00		$351,623.70																																$   5,811,363.00

		DY2 CATS 1, 2, 4				$5,314,865.00		$5,314,865.00		$2,195,570.00				$9,273,547.00		$9,273,547.00		$3,830,902.27				$1,941,405.00		$1,941,405.00		$801,994.41				$2,258,516.00		$2,258,516.00		$932,992.95		Totals		$136,800.00		$136,800.00		$56,512.08		Totals		$4,177,422.00		$4,177,422.00		$1,725,693.03		Totals		$901,443.00		$901,443.00		$377,386.10

		CAT3				$885,810.75		$885,810.75		xxxxx				$0.00		$0.00		$0.00				$0.00		0		0				$118,869.00		$118,869.00		$49,865.55		3.1, 2		$43,200.00		$43,200.00		$18,122.40				$700,000.00		$700,000.00		$293,650.00				$84,000.00		$84,000.00		$35,238.00

		Totals DY2				$6,200,675.75		$6,200,675.75		$2,601,183.48				$9,273,547.00		$9,273,547.00		$3,830,902.27				$1,941,405.00		$1,941,405.00		$801,994.41				$2,377,385.00		$2,377,385.00		$982,858.50				$180,000.00		$180,000.00		$75,510.00				$4,877,422.00		$4,877,422.00		$2,019,343.03				$985,443.00		$985,443.00		$412,624.10



		DY3 CATS 1,2,4				$6,160,623.00		$5,611,965.00		$2,354,219.32				$10,319,858.00		$10,319,858.00		$4,329,181.00				$2,040,771.00		$2,040,771.00		$856,103.00				$2,480,210.00		$2,480,210.00		$1,040,448.00				$181,440.00		$179,940.00		$75,484.83				$4,259,097.00		$4,259,097.00		$1,786,691.00				$969,460.00		$969,460.00		$406,688.47

		Cat 4 only				$1,026,770.40																																34752								$570,000.00

		CAT3				$684,513.60		$684,513.60						$1,216,135.01		$1,216,135.01		$510,168.64				$226,753.00		$226,753.00		$95,122.88				$275,580.00		$275,580.00		$115,605.81				$34,560.00		$34,560.00		$14,497.92				$630,000.00		$630,000.00		$264,285.00				$194,940.00		$194,940.00		$81,777.33

		Totals DY3				$6,845,136.60		$6,296,478.60		$2,641,372.77				$11,535,993.01		$11,535,993.01		$4,839,349.07				$2,267,524.00		$2,267,524.00		$951,225.88				$2,755,790.00		$2,755,790.00		$1,156,053.91				$216,000.00		$214,500.00		$89,982.75				$4,889,097.00		$4,889,097.00		$2,050,976.00				$1,164,400.00		$1,164,400.00		$488,465.80



		DY4 CATS 1,2,4				$6,224,298.00		$6,224,301.00		$2,668,356.00				$11,041,044.00		$11,041,044.00		$4,733,296.00				$2,192,658.00		$2,192,658.00		$939,992.00				$2,653,224.00		$2,653,224.00		$1,137,439.00				$181,440.00		$179,440.00		$75,275.08				$4,140,000.00		$4,140,000.00		$1,774,818.00				$1,112,320.00		$834,240.00		$349,963.68

		Notes				$1,098,405.48																																$39,880.00								$640,000.00								75% Achieved				($126,887.90)

		CAT3				$1,458,405.40		$1,458,405.40						$1,226,783.00		$897,085.07		$376,327.19				$243,632.00		$243,632.00		$102,203.62				$294,802.02		$294,802.02		$123,669.45				$77,760.00		$38,880.00		$16,310.16				$860,000.00		$860,000.00		$360,770.00				$417,120.00		$417,120.00		$174,981.84

		Totals DY4				$7,682,703.40		$7,682,706.40		$3,222,895.33				$12,267,827.00		$11,938,129.07		$5,109,623.19				$2,436,290.00		$2,436,290.00		$1,042,195.62				$2,948,026.02		$2,948,026.02		$1,261,108.45				$259,200.00		$218,320.00		$91,585.24				$5,000,000.00		$5,000,000.00		$2,135,588.00				$1,529,440.00		$1,251,360.00		$524,945.52



		DY5 CATS 1,2,4				$5,332,837.00		$3,218,615.00		$1,350,208.99				$9,835,315.00		$5,285,097.00		$2,217,098.19				$2,125,950.00		$2,125,950.00		$931,591.00				$2,563,465.00		$1,953,883.00		$819,653.92				$192,846.00		$60,088.00		$25,206.92				$2,000,000.00		$2,000,000.00		$876,400.00				$1,209,280.00		$604,640.00		$253,646.48

		Cat 4 only				$1,193,918.88								1.1, 2.1, 2.2, 2.3		50% Cat1; 100% Cat2						2.2 in review								1.1 75%; 2.2 50%				($303,657.08)				12.54%		CAT1		($108,880.47)				$765,000.00												($276,260.02)

														2 projects in review				($2,092,736.81)																				$42,266.00

		CAT3				$2,626,621.45		$2,363,999.31		$991,697.71				$2,458,829.00		$368,824.35		$154,721.81				$531,488.00		$491,626.40		$206,237.27				$569,089.01		$472,959.11		$198,406.35				$118,194.00		$0.00		$0.00				$3,000,000.00		$3,000,000.00		$1,258,500.00				$453,480.00		$453,480.00		$190,234.86

		Totals DY5				$7,959,458.45		$5,582,614.31		$2,341,906.70				$12,294,144.00		$5,653,921.35		$2,371,820.01				$2,657,438.00		$2,617,576.40		$1,098,073.30				$3,132,554.01		$2,426,842.11		$1,018,060.27				$311,040.00		$60,088.00		$25,206.92				$5,000,000.00		$5,000,000.00		$2,134,900.00				$1,662,760.00		$1,058,120.00		$443,881.34





		DY6A CATS 1,2,4				$4,934,863.68		$795,945.90		cat 4				$9,835,315.00								$1,880,189.00								$3,379,134.00								$181,684.00								$1,735,000.00								$1,209,280.00

		CAT3				$3,024,594.45								$2,458,829.00								$462,394.56								$738,643.36								$311,040.00		$31,104.00		cat 4 only				$3,265,000.00		$500,000.00		cat 4 only				$453,480.00

						$7,959,458.13								$12,294,144.00								$2,342,583.56								$4,117,777.36								$492,724.00								$5,000,000.00								$1,662,760.00



		Total DY6A

				% under								% under								% under								% under								% under								% under								% under

		Dys 2-5 only		10%		$28,687,974.20		$25,762,475.06		$10,807,358.29		15%		$45,371,511.01		$38,401,590.43		$16,151,694.53		0.43%		$9,302,657.00		$9,262,795.40		$3,893,489.22		6%		$11,213,755.03		$10,508,043.13		$4,418,081.11		30%		$966,240.00		$672,908.00		$282,284.91		0		$19,766,519.00		$19,766,519.00				17%		$5,342,043.00		$4,459,323.00		$1,869,916.76



														$329,697.93		Won't be collected																						$259,074.00		160 to 260 won't be collected														$278,080.00		won't be collected





























CATEGORY 4 DISTRIBUTION DYs 2-5

$5,811,363





Centennial	Texoma Med Ctr	Children's Health	121998	2075000	3614365	



https://dsrip.hhsc.texas.gov/dsrip/projectDetails?projectId=5756&demoYear=2https://dsrip.hhsc.texas.gov/dsrip/projectDetails?projectId=5767&demoYear=2

Sheet1

				Common Themes in Challenges

				Type of personnel hard to find																DSRIP changes over time

				Training and retraining personnel

				Personnel retention																Last year CAT4 portions shifted to Cat3 for outcomes

				Space																All Cat3 outcome measures were allocated equal values in twos or fours

				Outcomes data collection																Some project consolidated into one home RHP

				Insufficient data to support reports of accomplishments																		e.g. Lakes Regional moved one project out of RHP18 for reporting purposes.

				Rural MHMR Centers and clinics greater successes

				All MHMR Centers accustomed to Medicaid and Indigent populations

				UTSW and Children's Health challenges to engaging these populations

				For some, physical plant problems, locations, space have limited growth																																		Total Available		IGT Portion		Amount Collected		Amount Remaining		Potential		Total Potential

				Maturing as healthcare systems has also been a challenge																																		$120,650,699		$50,612,968		$108,833,654		$11,817,045		$10,950,193		$119,783,847				7.34%		of remaining won't be collected

				How: Population healthoutcomes versus quantity of visits																								Percent collected & anticipate														90%						99.28%

				Cooperation in the community with other local providers, hospitals, social services																														Will not be collected or at risk 								$866,851.93												% not collected

				Lessons Learned																																						0.72%												9.79%

				Providers are quite forthcoming in this reporting element

				Learning collaboratives enable them to share information with each other on challenges, solutions, lessons learned.																																		Percent likely																0.9266439356

				Categories 1-4 in DY2-6 are transitioned to the following Categories in DY7-8:

				 Category A - Required reporting that includes progress on Core Activities, Alternative Payment Model (APM) arrangements, costs and savings, and collaborative activities as described in paragraph 24.

				 Category B - Medicaid and Low-income or Uninsured (MLIU) Patient Population by Provider (PPP)

				 Category C - Measure Bundles and Measures

				 Category D - Statewide Reporting Measure Bundle, similar to hospital Category 4 reporting during the initial demonstration period and DY6, expanded to include all Performing Providers.

				Category 1 Infrastructure Development lays the foundation for delivery system transformation through investments in technology, tools, and human resources that will strengthen the ability of providers to serve populations and continuously improve services. 

				Category 2 Program Innovation and Redesign includes the piloting, testing, and replicating of innovative care models.

				 Category 3 Quality Improvements includes outcome reporting and improvements in care that can be achieved within four years. 

				Category 4 Population-focused Improvements is the reporting of measures that demonstrate the impact of delivery system reform investments under the waiver.



DYs 2 - 5 

Proportion of Funds Collected 

and Remaining





Amount Collected	Amount Remaining	108833654.02	11817045.219999999	





CHILDRENS HEALTH

				Children's Health

				Project Id		TOTAL VALUE		COLLECTED		IGT

				1.1		$1,072,890.37		$1,072,890.00		$443,211.01

				1.2		$977,096.59		$977,097.00		$403,638.60

				1.3		$926,006.57		$926,007.00		$382,533.31

				1.4		$957,937.83		$957,938.00		$395,724.12

				2.1		$1,085,662.88		$1,085,663.00		$448,487.34

				CAT 4		$295,270.25		$295,270.00		$121,976.14

				DY2		$5,314,865.00		$5,314,865.00		$2,195,570.00





				DY3		$6,160,623.00		$5,611,965.00		$2,354,219.32

						CAT1 50% achieved				($230,160.68)



				DY4		$6,224,298.00		$6,224,301.00		$2,668,356.00





				DY5		$5,332,837.00		$3,218,615.00		$1,350,208.99

						1.1, 1.3, 1.4, 2.1		50% Cat1; 0 Cat2		($986,640.01)





				DY6A		$4,934,864.00



						NOTES

						Carry Forward Metrics from DY5 into DY6		Carry forward amounts from DY5 into DY6		Reported complete (Y/N)





https://dsrip.hhsc.texas.gov/dsrip/projectDetails?projectId=5751&demoYear=2https://dsrip.hhsc.texas.gov/dsrip/projectDetails?projectId=5752&demoYear=2https://dsrip.hhsc.texas.gov/dsrip/projectDetails?projectId=5753&demoYear=2https://dsrip.hhsc.texas.gov/dsrip/projectDetails?projectId=5754&demoYear=2https://dsrip.hhsc.texas.gov/dsrip/projectDetails?projectId=5765&demoYear=2https://dsrip.hhsc.texas.gov/dsrip/projectDetails?projectId=5766&demoYear=2

LIFEPATH SYSTEMS

						LifePath Systems

						Project Id		TOTAL VALUE		COLLECTED		IGT

						1.1		$3,865,153.00		$3,865,153.00		$1,596,694.70

						2.1		$1,785,551.00		$1,785,551.00		$737,611.12

						2.2		$2,795,922.00		$2,795,922.00		$1,154,995.38

						2.3		$826,921.00		$826,921.00		$341,601.07



				DY2		Totals		$9,273,547.00		$9,273,547.00		$3,830,902.27



				DY3				$10,319,858.00		$10,319,858.00		$4,329,181.00



				DY4				$11,041,044.00		$11,041,044.00		$4,733,296.00



				DY5				$9,835,315.00		$5,285,097.00		$2,217,098.19

								1.1, 2.1, 2.2, 2.3		50% Cat1; 100% Cat2

								2 projects in review				($2,092,736.81)



				DY6A				$9,835,315.00



								NOTES

								Carry Forward Metrics from DY5 into DY6		Carry forward amounts from DY5 into DY6		Reported complete (Y/N)

















https://dsrip.hhsc.texas.gov/dsrip/projectDetails?projectId=5743&demoYear=2https://dsrip.hhsc.texas.gov/dsrip/projectDetails?projectId=5757&demoYear=2https://dsrip.hhsc.texas.gov/dsrip/projectDetails?projectId=5758&demoYear=2https://dsrip.hhsc.texas.gov/dsrip/projectDetails?projectId=5759&demoYear=2

LAKES REGIONAL

				Lakes Regional

				Project Id		TOTAL VALUE		COLLECTED		IGT

				1.1		$227,912.00		$227,912.00		$94,150.45

				1.2		$610,312.00		$610,312.00		$252,119.89

				2.1		$187,713.00		$187,713.00		$77,544.24

				2.2		$915,468.00		$915,468.00		$378,179.83



		DY2		Totals		$1,941,405.00		$1,941,405.00		$801,994.41



		DY3				$2,040,771.00		$2,040,771.00		$856,103.00



		DY4				$2,192,658.00		$2,192,658.00		$939,992.00



		DY5				$2,125,950.00		$2,125,950.00		$931,591.00

						2.2 in review



		DY6A				$1,880,189.00























https://dsrip.hhsc.texas.gov/dsrip/projectDetails?projectId=5748&demoYear=2https://dsrip.hhsc.texas.gov/dsrip/projectDetails?projectId=5749&demoYear=2https://dsrip.hhsc.texas.gov/dsrip/projectDetails?projectId=5763&demoYear=2https://dsrip.hhsc.texas.gov/dsrip/projectDetails?projectId=5764&demoYear=2

TEXOMA CMTY CTR

				TEXOMA COMMUNITY CENTER

				Project Id		TOTAL VALUE		COLLECTED		IGT

				1.1		$80,272.00		$80,272.00		$33,160.36

				1.2		$67,096.00		$67,096.00		$27,717.36

				1.3		$106,708.00		$106,708.00		$44,081.07

				1.4		$32,498.00		$32,498.00		$13,424.92

				2.1		$100,104.00		$100,104.00		$41,352.96

				2.2		$1,020,655.00		$1,020,655.00		$421,632.58

				2.3		$851,183.00		$851,183.00		$351,623.70

		DY2		Totals		$2,258,516.00		$2,258,516.00		$932,992.95



		DY3				$2,480,210.00		$2,480,210.00		$1,040,448.00

		DY4				$2,653,224.00		$2,653,224.00		$1,137,439.00



		DY5				$2,563,465.00		$1,953,883.00		$819,653.92

						1.1 75%; 2.2 50%				($303,657.08)



		DY6A				$3,379,134.00

						NOTES

						Carry Forward Metrics from DY5 into DY6		Carry forward amounts from DY5 into DY6		Reported complete (Y/N)

























https://dsrip.hhsc.texas.gov/dsrip/projectDetails?projectId=5744&demoYear=2https://dsrip.hhsc.texas.gov/dsrip/projectDetails?projectId=5745&demoYear=2https://dsrip.hhsc.texas.gov/dsrip/projectDetails?projectId=5746&demoYear=2https://dsrip.hhsc.texas.gov/dsrip/projectDetails?projectId=5747&demoYear=2https://dsrip.hhsc.texas.gov/dsrip/projectDetails?projectId=5760&demoYear=2https://dsrip.hhsc.texas.gov/dsrip/projectDetails?projectId=5761&demoYear=2https://dsrip.hhsc.texas.gov/dsrip/projectDetails?projectId=5762&demoYear=2

CENTENNIAL

		Centennial

		Project Id		TOTAL VALUE		COLLECTED		IGT

		1.1		$128,700.00		$128,700.00		$53,165.97

		CAT 4		$8,100.00		$8,100.00		$3,346.11

		Totals		$136,800.00		$136,800.00		$56,512.08



		DY3		$181,440.00		$179,940.00		$75,484.83

				unmet CAT 4 Metric 6		remaining igt		($629.17)



		DY4		$181,440.00		$179,440.00		$75,275.08

				unmet CAT 4 Metric 6		remaining igt		($2,508.92)



		DY5		$192,846.00		$60,088.00		$25,206.92

				12.54%		remaining igt		($59,298.08)

				DY5 and DY3 in review

				Carry Fwd Collected		$75,290.00		$31,584.16

				New totals		$135,378.00		$56,791.07

								($27,713.93)

		DY6		$181,684.00



				NOTES

				Carry Forward Metrics from DY5 into DY6		Carry forward amounts from DY5 into DY6		Reported complete (Y/N)





























						Categories 1-4 in DY2-6 are transitioned to the following Categories in DY7-8:

						 Category A - Required reporting that includes progress on Core Activities, Alternative Payment Model (APM) arrangements, costs and savings, and collaborative activities as described in paragraph 24.

						 Category B - Medicaid and Low-income or Uninsured (MLIU) Patient Population by Provider (PPP)

						 Category C - Measure Bundles and Measures

						 Category D - Statewide Reporting Measure Bundle, similar to hospital Category 4 reporting during the initial demonstration period and DY6, expanded to include all Performing Providers.

						Category 1 Infrastructure Development lays the foundation for delivery system transformation through investments in technology, tools, and human resources that will strengthen the ability of providers to serve populations and continuously improve services. 

						Category 2 Program Innovation and Redesign includes the piloting, testing, and replicating of innovative care models.

						 Category 3 Quality Improvements includes outcome reporting and improvements in care that can be achieved within four years. 

						Category 4 Population-focused Improvements is the reporting of measures that demonstrate the impact of delivery system reform investments under the waiver.



https://dsrip.hhsc.texas.gov/dsrip/projectDetails?projectId=5755&demoYear=2https://dsrip.hhsc.texas.gov/dsrip/projectDetails?projectId=5768&demoYear=2

TEXOMA MEDICAL CTR

						TMC

						Project Id		TOTAL VALUE		COLLECTED		IGT

						1.1		$4,077,422.00		$4,077,422.00		$1,684,383.03

						CAT 4		$100,000.00		$100,000.00		$41,310.00



				DY2		Totals		$4,177,422.00		$4,177,422.00		$1,725,693.03

				DY3				$4,259,097.00		$4,259,097.00		$1,786,691.00

				DY4				$4,140,000.00		$4,140,000.00		$1,774,818.00

				DY5				$2,000,000.00		$2,000,000.00		$876,400.00

				DY6A				$1,735,000.00





























https://dsrip.hhsc.texas.gov/dsrip/projectDetails?projectId=5756&demoYear=2https://dsrip.hhsc.texas.gov/dsrip/projectDetails?projectId=5767&demoYear=2

UTSW

				UTSW

				Project Id		TOTAL VALUE		COLLECTED		IGT

		DY2		1.1		$901,443.00		$901,443.00		$377,386.10

		TOTAL				$901,443.00		$901,443.00		$377,386.10



		DY3				$969,460.00		$969,460.00		$406,688.47

		DY4				$1,112,320.00		$834,240.00		$349,963.68

						75% Achieved				($126,887.90)



		DY6				$1,209,280.00		$604,640.00		$253,646.48

										($276,260.02)



		DY6A				$1,209,280.00



						NOTES

						Carry Forward Metrics from DY5 into DY6		Carry forward amounts from DY5 into DY6		Reported complete (Y/N)



















Expansion and Innovation
Achievement Examples

• LifePath Systems increased clinical staff from 20 to 35.

• LifePath Systems increased visits by 138% over pre-DSRIP visits 
to 61,668 and provided integrated care to over 1,000 clients 
previously not receiving adequate health care.

• Texoma Medical Center’s primary care clinic provided care to 
over 7,000 reducing emergency care and preventable 
hospitalization.

• Children’s Health now can provide an appointment within 2 
days of an urgent care request to 94% of over 5,700 requests –
focus on asthma.

• UTSW provided over nearly 3,000 individuals with Nurse Advice 
Line services previously not available.



Outcome Achievement Examples

• Some improvements in Quality of Life measures

• More children receiving earlier standardized assessments

• Diabetes and Hypertension patients improving their health 
status

• Increases in pneumonia vaccine rates

• Greater use of disease registries and care navigation systems



Changes to Projects

 Last year a portion of funding in Category 4 was shifted to 
Category 3 to emphasize clinical outcomes versus numeric 
reporting.

 Category 3 outcomes were split into pairs or quarters for 
refinement and funds were equalized across matching metrics to 
accommodate discrete populations .

 Some projects consolidated into one home RHP for reporting.

 DY6 QPI goals are the same as DY5.

 Stretch Activities or additional/different outcome metrics were 
added.



Assess the percentage of patients 18 to 75 years of age who were discharged alive for 
acute myocardial infarction (AMI), coronary artery bypass graft (CABG), or percutaneous 
coronary interventions (PCI) in the year prior to the measurement year, or who had a 
diagnosis of ischemic vascular disease (IVD) during the measurement year and the year 
prior to the measurement year, who had each of the following during the measurement 
year: •Low-density lipoprotein cholesterol (LDL-C) screening performed •LDL-C control 
(less than 100 mg/dL)

Example of an outcome measure definition



Provider Challenges: Common Themes

• Recruiting, training and retaining specialized personnel  
• Space limitations or physical plant problems or locations
• Maturing the infrastructure to support innovation and 

population outcomes reporting
• Limited cooperation in the community among non-DSRIP 

providers
• Outcome measures or assessments that do not fit the 

population 
• Care coordination obstacles such as incompatible 

electronic health records



Audit Processes and Results

• All except one provider in RHP 18 successful thus far in 
responding to audits/reviews.

• One provider has potential recoupment of a portion of DY3 
funds.

• Audits will continue.



Anchor Challenges and Accomplishments

Challenges
• Technical assistance to providers in a constantly changing environment

• Coordinating with providers around audit processes

• Working toward RHP-wide care coordination data systems

• Creating a vision and providing meaningful learning materials for providers 

Accomplishments
• Submitted Learning Collaborative Plan

• Met all HHSC requirements for DY5

• Collaborated with RHPs 9 and 10 in two-day LC event

• Maintained clear and accurate information flow to providers 

• Reviewed and commented on DY7-10 Program Funding and Mechanics 
Protocol



DY6 Total Available $ 33,869,447 
Distribution of Values by Provider

Children's 
Health

LifePath 
Systems

Lakes 
Regional 
MHMR

Texoma 
Community 

Center
Centennial

Texoma 
Medical 
Center

UT 
Southwestern

$7,959,458 $12,294,144 $2,342,584 $4,117,777 $492,724 $5,000,000 $1,662,760

24% 36% 7% 12% 1% 15% 5%



1. No provider’s total projects values were reduced.

2. No projects were replaced.

3. Some projects were consolidated or merged with value being 
proportionately redistributed across new options.

4. Some Outcome Measures were changed.

DY6 Modifications in RHP 18



1. Category A: Required reporting including progress on Core Activities, Alternative 

Payment Models (APM), Sustainability Planning, Costs and Savings Strategies, 

CQI, and Collaboration Activities described in the PFM Protocol.

2. Category B: Medicaid and Low-income or Uninsured (MLIU); Patient Population by 

Provider (PPP)

3. Category C: Measure Bundles and Measures

4. Category D: Statewide Reporting Measure Bundle, similar to previous hospital 

Category 4 reporting expanded to include all Performing Providers. 

Changes to Project Categories DYs 7-10



1. Metric bundles are being developed by provider category (hospitals, 
behavioral health, academic health centers and physician groups)

2. Pay for Performance and Pay for Reporting with increased compliance 
monitoring

3. Additional funds approximately $1.3 Million are available in DY7
• May be used for new or current providers
• Based on Community Needs Assessment
• Explain process
• Conduct at least two public stakeholder meetings to determine 

distribution/use

4. Anchor requirements
• Submit a Learning Collaborative Plan 
• Hold stakeholder forum to promote collaboration and proceedings must be used 

to inform the Learning Collaborative (LC) Plan
• Update the RHP Plan 
• Post RHP Plan on website prior to forum 
• Community Needs Assessment (CNA) updated 
• Describe CNA process including feedback
• October 2017 demonstrate fully implemented LC Plan and stakeholder forums

Other Changes for DYs 7-10



Concludes DY5 Report
Questions or Discussion



Following slides are from DY4 
report for baseline reference points 

only



Provider Challenges Reported for DY4

• Specialty care is almost inaccessible.
• Diverting from emergency services and connecting post hospitalization are two of the 

most difficult areas to address.
• Sharing medical information electronically is virtually impossible across providers. 
• Hiring, training, credentialing, and retaining healthcare personnel is difficult.
• Getting access to or collecting data on systems and health outcomes is a limitation.
• Creating culture change in the existing healthcare delivery environment is a constant 

challenge.

Major Accomplishments from DY4  

 Formed collaborations and partnerships to expand services to other areas of the region

 Improved facilities and operations infrastructures

 Hired and trained additional healthcare professionals

 Developed innovative methods for engaging patients and families in self-managed care



Anchor Challenges reported for DY4

• Providers are under tremendous stress to perform. 

• The Anchor is the communications link between HHSC and providers and must ensure complete, 
clear, accurate and timely information flow.

• Hospitals in RHP18 have limited involvement with DSRIP projects and provider organizations. 

• The Anchor must constantly think ahead and consider the RHP as a whole system for population 
health outcomes and reporting. 

• Monitoring, advising, reviewing and verifying bi-annual reports by providers

• Providing opportunities for providers to learn new methods and models

Anchor Achievements reported for DY4
• Successfully conducted required 18 Learning Collaborative events and site-visits 
• Participate in the annual statewide learning collaborative
• Provided effective coordination of communications with other RHPs for providers in multiple 

RHPs 
• Created and maintain a required RHP 18 Website
• Provided problem solving support to providers on multiple occasions to ensure the success of 

their projects
• Coordinated the IGT process bi-annually
• Submitted Administrative Cost claims for the County 



Major Accomplishments DY4 

 Made primary care services more accessible

 Established services that existed elsewhere in the state but not in RHP 18

 Increased number of persons receiving services

 Improved health status of persons with multiple and varied chronic conditions

Summary DY4

 Successful completion of three (DYs 2 – 4) project years

 Unclear if all metrics will be met

 Payments are accurate

 Last reporting round for DY5 is October 2016

 Anchor Team holding Learning Collaborative events, site visits, and trouble-shooting 
and problem solving with all Providers

 Some project being consolidated across multiple RHPs

 Audits are on-going




	Slide Number 1
	RHP 18 Update Agenda
	Project Categories
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Expansion and Innovation�Achievement Examples
	Outcome Achievement Examples
	Changes to Projects
	Assess the percentage of patients 18 to 75 years of age who were discharged alive for acute myocardial infarction (AMI), coronary artery bypass graft (CABG), or percutaneous coronary interventions (PCI) in the year prior to the measurement year, or who had a diagnosis of ischemic vascular disease (IVD) during the measurement year and the year prior to the measurement year, who had each of the following during the measurement year: •Low-density lipoprotein cholesterol (LDL-C) screening performed •LDL-C control (less than 100 mg/dL)
	Slide Number 11
	Audit Processes and Results
	Anchor Challenges and Accomplishments
	Slide Number 14
	DY6 Modifications in RHP 18
	Slide Number 16
	Other Changes for DYs 7-10
	Concludes DY5 Report�Questions or Discussion
	Following slides are from DY4 report for baseline reference points only
	Provider Challenges Reported for DY4
	Anchor Challenges reported for DY4
	Major Accomplishments DY4 
	Slide Number 23

