Collin County Health Care Services

COLLIN COUNTY 825 N. McDonald St. Suite 130

McKinney, Texas 75069
www.collincountytx.gov

Date: July 12, 2017

To: Collin County Health Care Board of Trustees

From: Candy Blair, Administrator, Health Care Services

Subject: Renewal Memorandum of Understanding for Indigent Healthcare Solutions (IHS) Billing and

Client Management System

Attached is the renewal MOU for Indigent Healthcare Solutions. There are not any changes including pricing.
This renewal agreement was included in the 2018 Budget under account line item number
040-6001-720-75-03. The monthly fee for this product is $1,837.00, making the yearly total $22,044.00.

Indigent Healthcare Solutions (IHS) provides specialized software solutions for Texas indigent health care
offices, hospital districts and public hospitals. The cost-effectiveness, accuracy, and efficiency gained from
using the IHS system has allowed us to pay all of our claims including jail claims at the appropriate reduced
rates allowable and has eliminated duplicate payments.

In addition to billing, we use the IHS system as a client management system. The IHS system is also able to run
a Medicaid Power Search on active clients which allow us to be the payor of last resort.

I respectfully request that that Indigent Healthcare Solutions Memorandum of Understanding be renewed.



