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Texas 1115 Medicaid Waiver

https://hhs.texas.gov/laws-regulations/policies-rules/waivers/medicaid-
1115-waiver 

Purpose
Expand Medicaid coverage to low-income and 
uninsured adults not otherwise eligible and 
expand covered services.

Focus
Population health outcomes 



Schedule

AUG 8, 2017: First Stakeholders Meeting held

DEC.21.2017: Extension approved by CMS

2018
MAR 13: Second stakeholder meeting in Collin County

MAR 23: Stakeholder meeting in Grayson County

MAR 23: Providers submitted plan updates to Anchor

APR 10: Plan Update posted for public comment

APR 16: Anchor Plan Update report

APR 23: Plan Update submitted to HHSC

October: First Reporting Period of the Demonstration Year



RHP Plan Update Anchor Template

1. Provider Plans uploaded into Anchor Template 
(except home option providers)
 Regional portraits for

• Valuations
• Systems (Cat B)
• Measures (Cat C)

 Use and process for unallocated funds
2. Community Needs Assessment update
3. Learning Collaborative Plan
4. Public comment and stakeholder engagement



Needs Assessment Update

• Original 14 Community Needs supported
• Overall population increase from 1,014,935 to 1,161,798
• Overall health statistics stable
• Collin and Rockwall among healthiest in the State
• Population growth rates higher for some racial & 

ethnic groups
• Slight decrease in average incomes



Learning Collaboratives Plan

1. Topics
• Alternative Payment Models
• Sustainability
• Forming Community Partnerships for improved health 

outcomes
• Youth at risk for self-harm, Resilience in Youth
• Quality Improvement strategies, 
• Innovation in management systems

2. Schedule
May 22-23, 2018, September 28, 2018, February 22, 2019, May 17, 
2019, September 27, 2019



Non-

Performing Provider Total DY7

Collin County MHMR dba LifePath Systems $12,294,144.00

Texoma Community Center $4,473,523.00

Rockwall County Helping Hands, Inc. $185,529.00

UHS Texoma, Inc. dba Texoma Medical Center $5,000,000.00

Dr. Brock Lawson Pierce $412,500.00

Tenet Frisco Ltd dba Centennial Medical Center $781,297.00

Lakes Regional MHMR $2,342,584.00

UT Southwestern $1,662,760.00

Children's Health $7,959,459.00

Valuations



DY7 DY8

4,973 4,973
4,239 4,239
2,750 2,750

14,190 14,190
115 115

3,920 3,920

PPP Patient Population by Provider

Tenet Frisco Ltd dba Centennial Medical 13,713 29%

UHS Texoma, Inc. dba Texoma Medical 14,190 100%
Dr. Brock Lawson Pierce 458 25%

Texoma Community Center 4,458 95%
Rockwall County Helping Hands, Inc. 3,500 79%

Goals: MLIU PPP

Performing Provider Name
Average Total 

PPP
MLIU Proportion 

of Total PPP
Collin County MHMR dba LifePath Systems 6,222 80%

Proportion of Total Provider 
System Population that is MLIU



Measures & Measure Bundles

We have provided one page with a list of each 
provider’s selected measures and measure bundles.

Public Comments

Here I will summarize any comments received.



Action Requested

Plan update approval



Medicaid Waiver Plan Update DYs 7 8 RHP18: Measure/Measure Bundle Selections All Providers  

Collin County MHMR dba LifePath Systems Lakes Regional MHMR: Measure Title

Tobacco Use: Screening & Cessation Intervention: Adults and 
Adolescents

Preventive Care & Screening: Tobacco Use: Screening & 
Cessation 

Medication Reconciliation Post-Discharge Controlling High Blood Pressure

Preventive Care, Screening & Follow-up: BMI Screening for Clinical Depression & Follow-Up Plan

Follow-Up After Hospitalization for Mental Illness Preventive Care, Screening & Follow-up: BMI 

Assignment of Primary Care Physician to Individuals with 
Schizophrenia Follow-Up after Hospitalization for MI

Assessment of Risk to Self/ Others Depression Remission at 12 Months

Assessment for Psychosocial Issues of Psychiatric Patients Care Planning for Dual Diagnosis

Housing Assessment for Individuals with Schizophrenia Assessment for SA Problems of Psychiatric Patients

Independent Living Skills Assessment for Individuals with 
Schizophrenia Assessment of Risk to Self/Others

 Major Depressive Disorder: Suicide Risk Assessment Youth and 
Adults Assessment for Psychosocial Issues of Psychiatric Patients

Preventive Care and Screening: Unhealthy Alcohol Use: Screening 
& Brief Counseling

Vocational Rehabilitation, Independent Living Skills, and 
Housing Assessment: Schizophrenia

Time to Initial Evaluation: Evaluation within 10 Business Days and 
Mean days to evaluation Depression Remission at 6 Months

Assessment and Improvement of Functional Status or QoL  Major Depressive Disorder: Suicide Risk Assessment Youth and 
Adults

Texoma Community Center Preventive Care & Screening: Unhealthy Alcohol Use: Screening 
& Brief Counseling

Controlling High Blood Pressure Assessment and Improvement of Functional Status or QoL
Preventive Care & Screening: Tobacco Use: Screening & 
Cessation Intervention Children's Health
Preventive Care and Screening: Body Mass Index (BMI) 
Screening and Follow-Up Pediatric Primary Care

Follow-Up After Hospitalization for Mental Illness Pediatric Chronic Disease Management: Asthma

Preventive Care and Screening: Unhealthy Alcohol Use: 
Screening & Brief Counseling

Integration of Behavioral Health in a Primary or Specialty Care 
Setting

Rockwall County Helping Hands, Inc. UT Southwestern

Improved Chronic Disease Management: Diabetes Care Chronic Disease

UHS Texoma, Inc. dba Texoma Medical Center Care Transitions

Improved Chronic Disease Management: Diabetes Care Primary Care Prevention: Healthy Texans

Dr. Brock Lawson Pierce Primary Care Prevention: Cancer Screening

Improved Maternal Care Improved Maternal Health

Tenet Frisco Ltd dba Centennial Medical Center Palliative Care

Primary Care Prevention - Cancer Screening Integration of Behavioral Health in a Primary Care Setting
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