OFFICE OF THE SHERIFF
4300 Community Avenue
McKinney, Texas 75071

MEMORANDUM

Date:  April 6, 2018

To: Commissioners Court

—0
From: Jim Skinner, Sheriff =2 S

Re: 2018 Lake Patrol

Attached, please find the 2018 Lake Patrol Contract with the Corps of Engineers. For over 23
years, the Collin County Sheriff’s Office has worked with the Lavon Corps Management to
provide additional patrol for Lake Lavon during the summer months at no expense to Collin
County. The cost is paid by the Corps of Engineers as per the contract. The partnership allows
us to have additional manpower in the lake area during the summer months when activity is
highest.

Deputies work this assignment as an overtime job. Non-exempt deputies may work this contract.
The contract calls for 776 hours of patrol this year.
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