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Our 2018 conference will focus on providing valuable information to support county government and aid
commissioner courts to continually knock it out of the park. The conference will also highlight pertinent
topics such as eminent domain, ordinance authority and the Rebuild Texas Fund. This event also
provides a great opportunity to get together with fellow judges and commissioners from north and east

Texas and across the state.

The agenda is crafted to include the latest information on hot topics in county government as well as
advanced curriculum sessions. However, not all of the learning will take place in the classroom. You may
network with other officials during golf or domino tournaments on Wednesday afternoon or during other
events, such as the Exhibitor Appreciation Reception on Monday, Host Court Night on Tuesday and the

Installation Luncheon on Thursday.

This year, the North and East Texas County Judges and Commissioners Association will offer some early
bird sessions on Monday, May 14, that will feature four hours of administrative training for county

commissioners court members.

Learning Outcomes

By the end of this conference, you'll be able to:

e Demonstrate new leadership skills through knowledge, training and ideas gained from

educational sessions;

e Better understand the duties of other county offices and the role they play in county government;

and
e Better understand the legislative issues effecting Texas county government.
Spouses Activities

Activities for spouses will be arranged for Tuesday, May 15, including museum tours and shopping. Final

details will be available soon.

Association Officers

Hon. Byron Ryder, President
Leon County Judge

Hon. Rick Bailey, 1st Vice President

Johnson County Commissioner



Hon. Sydney Murphy, 2nd Vice President
Polk County Judge

Hon. Paul Cothren, Secretary/Treasurer

Cass County Commissioner

Hon. Everette “Bo” Alfred, Immediate Past-President

Jefferson County Commissioner

Sponsors and Contributors

Our sincerest thanks to these businesses and their representatives. Without the participation and support

of these folks, the special events presented at this conference would not have been possible.

For information on sponsorship opportunities please contact Cassandra Noey, Assistant to the President,
(903) 536-2331, or Michele Ewerz, TAC Education Project Manager.

Vendors

For information on vendor registration, please go to the County Progress website or contact Sarah

Lazarowitz.



