
STATE OF TEXAS 

COUNTY OF COLLIN 

§ 
§ 
§ 

PROFESSIONAL SERVICES CONTRACT 

PARTIES 

This Professional Services Contract is made and entered by and between Collin County, Texas, a 
political subdivision of the State of Texas, whose address is: Collin County Administration Building, 
2300 Bloomdale Road, McKinney, Texas 75071 (hereafter referred to as 11County") and Public 
Information Associates, whose address is: P.O. Box 570, Allen Texas 75013 (hereafter referred to as 
"Consultant") to be effective July 1, 2018 or from and after the date of execution by both parties. 

RECITALS 

A. The County desires to ex.tend a contract with the Consultant to provide professional 
services for the County. The 'Work" as defined below is to enable the County to achieve specific 
goals and objectives for the development of the Coalition for Behavioral Healthcare in Collin 
County. 

B. Consultant desires to perform Work for the County. 

AGREEMENT 

In consideration of the foregoing recitals and the mutual tenns and conditions set forth below, the 
County and the Consultant agree as follows: 

I. DEFINITIONS. 

"Authorized Representative" means a person representing a party to this Contract who is authorized 
to make commitments and decisions on behalf of the party regarding the performance of this 
Contract. Consultant's Authorized Representatives are the persons so identified in Exhibit B. The 
County's Authorized Representatives are the persons so identified in Exhibit C. However, the County 
Representatives listed in Exhibit C do not have authority to commit County financial resources. 

"Confidential Infonnation" is defined in Section 7. l. 

"Contract" means all terms and conditions herein including the Exhibits attached hereto: 
I. Exhibit A - Statement of Work and Phases/Milestones/Fee 
2. ExhibitB - Consultant'sAuthorizedRepresentative(s) 
3. Exhibit C - County's Authorized Representative(s) 

4. Exhibit D - Standard Professional Services Invoice 
5. Exhibit E - Deliverable Review Process 
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6. ExhibitF - ChangeControlProcess 

7. Exhibit G - Consultant's Certificate oflnsurance 

"Deliverable(s)" means all components of the Work Product and all related legal rights to own 

or use Work Product to be delivered under this Contract as listed in the Statement of Work, 

Exhibit A. 

"Delivery Schedule" means the schedule that includes the completion date of each milestone 

and the delivery date for each Deliverable as listed in the Statement of Work Exhibit A. 

"Documentation" means all documents, including documents that are Deliverables described 

in the StatementofWork Exhibit A. 

"Effectice Date" means the date on which this Contract is fully executed by the County and 

the Consultant in accordance with applicable laws, rules and regulations. 

"Intellectual Property Rights" is defined in Section 9.2. 

"Key Persons" means the Project Director (whether one or more) designated in Exhibit B, 

Consultant's Authorized Representatives, and all other Consultant personnel, or otherwise 

employed or retained by Consultant who will be principally responsible for the Work 

"Maximum Not-To-Exceed Compensation" is defined in Section 5.1. 

"Project Director" means Consultant's representative who manages the processes and coordinates 

the Work with the County's Project Manager to ensure delivery of the Work Product. 

Consultant's Project Director is the person so identified in Exhibit B. 

"Project Manager" means a County representative who coordinates the County's responsibilities 

under the Contract with Consultant and who monitors all aspects of the Work County's Project 

Manager is the person so identified in Exhibit C. 

"Schedule of Deliverables" means a document that describes each Deliverable, measurable 

attributes of each Deliverable, milestones within each Deliverable with identification of the work 

activities that are associated with them, and a planned completion date for each Deliverable 

as listed in the Statement of Work, Exhibit A. 

"Statement of Work" means the Schedule of Deliverables, the payment schedule, and any other 
items as agreed by the parties, all attached hereto as Exhibit A. 

"Work" means all work to be performed under this Contract, as more fully described in the 

Statement ofWork Exhibit A. 

"Work Product" means the fully developed or completed version or iteration of the Work and 
Deliverables to be developed or acquired by Consultant and delivered to the County under this 
Contract. 
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II. SCOPE OF SERVICES. 

The County desires to hire Consultant to provide consulting services to work with the County. The 
"Work" is to enable the County to achieve specific goals and objectives as defined in this Contract. 

Consultant agrees to perform the Work described in the Statement of Work, Exhibit A, employing a 
methodology that is consistent with any County policies, procedures, and standards as authorized under 
Section 16.20. 

The Statement ofWork shall include: 

(a) A description of the Work; 

(b) The Schedule of Deliverables; 

( c) Performance milestones relating to the Deliverables; 

( d) Documentation and reporting obligations required by County; 

(e) Thepayment schedule. 

Any additions, modifications, or subtractions to the Statement of Work will be made in accordance 
with the process outlined in Exhibit F. 

III. CONSULTANT'S PERSONNEL. 

3.1 Project Director. Consultant shall designate one of the Key Persons as Project Director for 
the Work. The Project Director shall be familiar with the County's business operations and 
objectives, shall be highly qualified to perform the Work, and shall perform the Work in 
accordance with the highest professional standards. The Project Director shall fully participate and 
cooperate with the County in periodic review sessions and will upon request provide detailed progress 
reports that identify completed tasks and the status of the remaining Work. 

3.2 Consultant's Employees and Subcontractors. Consultant shall be allowed to use 
subcontractors to perform the Work so long as Consultant provides notice to the County of its 
intent to use subcontractors. Consultant represents that any employees assigned to perform the 
Work, and any authorized subcontractors performing the Work, are fully qualified to perform the 
tasks assigned to them, and shall perform the Work in a competent and professional manner. 

3.3 Assignment of Personnel. Consultant agrees to use its best efforts to ensure that the 
Project Director and assigned employees and authorized subcontractors continue performing the 
Work through the Contract term. Consultant agrees that it will not reassign the project Director or 
assigned employees or authorized subcontractors without notifying the County and obtaining the 
County's written consent after first demonstrating to the County's satisfaction that personnel 
replacements have comparable skill, experience and familiarity with the Work to ensure its successful 
completion. 
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IV. TERM. 

This Contract shall be effective on the Effective Date defined in Section I, and shall expire on the 
earlier of the date on which the County accepts the Work or one { 1) year from the Effective Date. The 
term of this Agreement may be extended at the option of County on the same terms and conditions 
as stated herein upon the County's delivery of written notice to extend to Consultant at least thirty (30) 

days prior to the expiration of the initial or any extension term. 

V. PAYMENT. 

5.1 Payment Amount. The Maximum Not -To-Exceed Compensation. payable to Consultant for the 
Work, Deliverables and Work Products as defined in Exhibit A is Seventy Eight Thousand 
dollars, $78,000, which includes estimated expenses. The Consultant and the County agree that 
the Consultant shall continue performing the Worlc until completion and delivery of all Work 
Products and that no additional compensation wiU be paid unless authorized by a lawful 
amendment to this Contract. The County shall pay Consultant for the Work, Deliverab1es and Work. 
Products identified in Exhibit A as each phase of the project is completed and accepted by the 
County. 

5 .2 Expenses. The County will not pay any expenses incurred by Consultant unless expressly 
authorized in Exhibit A. 

5.3 Invoices. The County shall pay, in accordance with Texas Government Code 2251, Consultant 
upon Consultant's completion of a milestone detailed in Exhibit A and submission of a sufficiently 
detailed invoice on the form provided by Exhibit D, for Work performed by the Consultant and 
approved by the County. Such invoices shall describe all Work performed with particularity and by 
whom it was performed, including name and job title and reference to the specific Work activity, and 
shall explain all expenses for which reimbursement is claimed. 

The invoices also shall include the total amount invoiced to date by Consultant prior to the current 
invoice. Consultant shall submit invoices to the County's Project Manager. The County will have the 
right to review each such invoice for compliance with the requirements of this Section 5.3 and any 
other relevant provisions of this Contract, prior to any payments being made to the Consultant. 

5.4 Deliverable Review Process. Prior to any payments invoiced under Section 5.3, the 
Consultant is responsible for obtaining appropriate approvals as described in Exhibit E. 

VI. OWNERSHIP RIGHTS. 

6.1 Ownership. The County shall be the owner of all right. title, and interest in and to the 
Work Products, Deliverables and all tangible and intangible property produced or created by 
Consultant pursuant to this Contract and the owner of all copyright, patent, trademark, trade 
secret, and all other proprietary rights in and to such Work, Work Product, Deliverables, and 
property. 

6.2 Work Made for Hire. All Work Products, Deliverables, and other property subject to copyright 
protection produced for the County by Consultant under this Contract shall be deemed "worl< made 
for hire" within the meaning of the U.S. Copyright Act of 1976, as amended. If any Work, Work 
Product, Deliverables or other property is determined not to be a work made for hire, Consultant 
hereby assigns to the County all right, title and interest in and to such Work Products, Deliverables 
and other property, as well as all related copyright and all other related proprietary rights therein. 
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Consultant agrees to execute any documents reasonably requested by the County to vest fully such 
rights in the County. 

6.3 Furthe~ Assurances. Consultant shall execute any instruments and do all other things 
reasonably requested by the County (both during and after the term of this Contract) in order to vest 
more fully in the County any and all ownership rights in those items hereby transferred by 
Consultant to the County. In the event the County is unable, after reasonable effort, to secure 
Consultant's signature on any letters patent, copyright applications or documents or instruments 
necessary to evidence the County's ownership rights in, or to evidence the transfer to the County of 
ownership rights in, the Work Products, Deliverables or other property, for any reason 
whatsoever, Consultant hereby irrevocably designates and appoints the County and its duly 
authorized officers and agents as Consultant's agent and attorney-in-fact, to act for and in its 
behalf to execute and file any such application or applications and to do all other lawfully 
permitted acts to further the prosecution and issuance of letters patent, copyright registrations, and 
other analogous protection thereon with the same legal force and effect as if executed by Consultant. 

6.4 No Rights. Nothing in this Contract shall be construed as granting to or conferring upon 
Consultant any right, title, or interest in any intellectual property that is now owned or 
subsequently owned by the County. Nothing in this Contract shall be construed as granting to or 
conferring upon the. County any right, title, or interest in any intellectual property owned by 
Consultant that is outside the scope of this Contract 

VII. CONFIDENTIALITY AND NON-DISCLOSURE. 

7.1 Confidential Information. Consultant acknowledges that it and its employees or agents may, in 
the course of performing their responsibilities under this Contract, be exposed to or acquire information 
that is confidential to the County. Any and all information of any fonn obtained by Consultant or 
its employees or agents in the performance of this Contract shall be deemed to be confidential 
information of the County ("Confidential Information"). Any reports or other documents or items 
(including software) that result from the use of the Confidential Information by Consultant shall be 
treated with respect to confidentiality in the same manner as the Confidential Information. Confidential 
Information shall be deemed not to include information that (a) is or becomes (other than by disclosure 
by Consultant) publicly known or is contained in a publicly available document (b) is furnished by 
the County to others without restrictions similar to those imposed by this Contract; ( c) is rightfully 
in Consultant's possession without the obligation of nondisclosure prior to the time of its disclosure 
under this Contract; or ( d) Is independently developed by employees or agents of Consultant who 
can be shown to have had no access to the Confidential Information. 

7 .2 Non-Disclosure. Consultant agrees to hold Confidential Information in strict confidence, 
using at least the same degree of care that Consultant uses in maintaining the confidentiality of its 
own confidential information, and not to copy, reproduce, sell, assign, license, market, transfer 
or otherwise dispose of, give, or disclose Confidential Information to third parties or use Confidential 
Information for any purposes whatsoever other than the provision of services to the County 
hereunder, and to advise each of its employees and agents of their obligations to keep Confidential 
Information confidential. Consultant shall use its best efforts to assist the County in identifying and 
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preventing any unauthorized use or disclosure of any Confidential Information. Without limitation 
of the foregoing, Consultant shall advise the County immediately in the event. Consultant learns or 
has reason to believe that any person who has had access to Confidential Information has violated 
or intends to violate the terms of this Contract and Consultant will at its expense cooperate with the 
County in seeking injunctive or other equitable relief in the name of the County or Consultant against 
any such person. Consultant agrees that, except as directed by the County, Consultant will not at 
any time during or after the term of this Contract disclose, directly or indirectly, any Confidential 
Information to any person, and that upon termination of this Contract or at the County's request 
Consultant will tum over to the County all documents, papers, and other matter in Consultant's 
possession which embody Confidential Information. 

7.3 Injunctive Relief. Consultant acknowledges that breach of this Article VII. including disclosure 
of any Confidential Information, or disclosure of other information that, at law or in equity, ought 
to remain confidential, will give rise to irreparable injury to the County that is inadequately 
compensable in damages. Accordingly, the County may seek and obtain injunctive relief against the 
breach or threatened breach of the foregoing undertakings, in addition to any other legal remedies 
that may be available. Consultant acknowledges and agrees that the covenants contained herein are 
necessary for the protection of the legitimate business interests of the County and are reasonable in 
scope and content. 

VIII. CONSULTANT'S REPRESENTATIONS AND WARRANTIES. 

8.1 Consultant's General Representations and Warranties. Consultant represents and 
warrants to the County that 

(a) Consultant has the power and authority to enter into and perform this Contract; 

(b) This Contract, when executed and delivered, will be a valid and binding 
obligation of Consultant enforceable in accordance with its terms; and 

( c) Consultant will, at all times during the term of this Contract, be qualified to do 
business in the State of Texas, professionally competent and duly licensed to 
perform the Work. 

8.2 Performance Warranties. Consultant warrants to the County that: (I) Consultant has the skill 
and knowledge ordinarily possessed by well-informed members of its trade or profession and 
Consultant will apply that skill and knowledge with care and diligence to ensure that the Work and 
Work Products provided under this Contract will be performed and delivered in accordance with the 
professional standards in the Contract for Consultant's personnel and in accordance with industry 
standards, and (2) following the date of completion of the Work, the Work Product and. the 
Deliverables will conform to the Statement of Work. Consultant specifically warrants that as to any 
Deliverable hereunder such Deliverable shall (a) be free from material errors caused by Consultant's 
failure to fulfil] its obligations under this Contract, and (b) materially conform to all" requirements 
and specifications contained in the Statement of Work Exhibit A. 

8.3 Warranties Cumulative. Consultant's warranties provided in this Article VIII are in 
addition to and not in lieu of any other warranties provided in this Contract including any in the 
Proposal. AH warranties provided for in this Contract shall be cumulative. shaU be deemed 
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consistent and not in conflict, are intended to be given fuU force and effect and to be interpreted 
expansively to give the broadest warranty protection to the County. 

IX. INDEMNITIES AND INSURANCE. 

9.1 General Indemnity. Consultant shall defend, save, hold harmless, and indemnify the County 
and its agencies, subdivisions, officers, employees, and agents from and against all claims, suits, 
actions, losses, damages, liabilities, costs, and expenses of any nature whatsoever resulting from, 
arising out of, or relating to the activities of Consultant or its officers, employees, subcontractors, or 
agents under this Contract; provided, that the. County shall provide Consultant with prompt written 
notice of any such claim, suit, action or proceeding and reasonable assistance, at Consultant's expense, 
in the defense thereof. Consultant shall have control of the defense and settlement thereof, but neither 
Consultant nor any attorney engaged by Consultant shall defend the claim in the name of the County 
or any agency of the County, nor purport to act as legal representative of the County or any of its 
agencies, without the prior written consent of the County. The County may, at its election and 
expense, assume its own defense and settlement in the event that the County detennines that Consultant 
is prohibited from defending the County, is not adequately defending its interests, or that an important 
governmental principle is at issue and the County desires to assume its own defense. 

9.2 Intellectual Property Indemnity. Without limiting the generality of Section 9. I , Consultant 
expressly agrees to defend, indemnify, and hold the County and its agencies, subdivisions, officers, 
directors, agents, and employees harmless from any and all claims, suits. actions, losses, liabilities, 
costs, expenses, and damages arising from or in connection with any claims that the Work Products 
or Deliverables or use thereof infringes any patent, copyright, trade secret, trademark. trade dress, 
mask work, utility design, or other proprietary right (collectively, "Intellectual Property Right5") of 
any third party; provided, that the County shall provide Consultant with prompt written notice of 
any infringement claim. Consultant shall have control of the defense and settlement of the claim, but 
neither Consultant nor any attorney engaged by Consultant shall defend the claim in the name of the 
County, nor purport to act as legal representative of the County or any of its agencies, without the 
prior written consent of the County. The County may assume its own defense and settlement in the 
event that the County determines that Consultant is prohibited from defending the County or is not 
adequately defending its interest or that an important governmental principle is at issue and the County 
desires to assume its own defense. If Consultant, in its sole discretion, believes at any time that the 
Work Products or Deliverables infringe a third party's Intellectual Property Rights, Consultant may, 
at its own expense and option and upon receipt of the County's prior written consent, replace an 
infringing item with a non-infringing item that meets or exceeds the performance and functionality 
of the replaced item. If Consultant is unable to replace an infringing item or modify it to make it 
non-infringing, and as a result, the County determines, in its sole discretion, that the remaining non­
infringing items of the Work Products and Deliverables do not conform to the Statement of Work, 
Consultant shall be liable to the County for any damages resulting from the non-infringing items 
failure to conform to the Statement ofWork. 

9.3 Insurance. At all times during the course of performing the Work under this Contract, 
including any renewals or extensions, Consultant shall maintain general liability insurance with a 
minimum of $1,000,000 per occurrence and an aggregate coverage of at least $2,000,000. A copy 
of Consultant's current Certificate of Liability Insurance is attached hereto as Exhibit G. 
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Consultant shall not cause such policy(ies) of insurance to lapse during the tenn of this Contract, 

including any renewals or extensions, unless replaced with other liability insurance policies of a like 
nature and amount. 

X. EVENTSOFDEFAULT. 

I 0.1 Default by Consultant. Consultant shall be in default under this Contract if: 

IO.I .I Consultant institutes or has instituted against it insolvency, receivership or 
bankruptcy proceedings, makes an assignment for the benefit of creditors, or ceases doing 
business on a regular basis; or 

IO .1.2 Consultant no longer holds a license or certificate that is required for Consultant to 
perform the Work and Consultant has not obtained such license or certificate within ten 
(10) business days after delivery of the County's notice or such longer period as the 
County may specify in such notice; or 

10.1.3 Consultant commits any material breach or default of any covenant, warranty, 
obligation or certification under this Contract fails to perform the Work in confonnance 
with the specifications and warranties provided herein, or so fails to pursue the Work as to 
endanger Consultant's performance under this Contract in accordance with its tenns, and 
such breach, default or failure is not cured within thirty (30) business days after delivery 
of County's notice or such longer period as the County may specify in such notice. 

I 0.2 Default by the County. The County shall be indefaulttmderthis Contract if: 

10.2.1 The County fails to pay Consultant any amount due in good faith pursuant to the 
terms of this Contract, and the County fails to cure such failure within thirty (30) business 
days after delivery of Consultant's notice or such longer period as Consultant may specify in 
such notice; or 

I 0.2.2 The County commits any material breach or default of any covenant, warranty, or 
obligation under this Contract, fails to perform its commitments hereunder within the 
time specified or any extension thereof, and County fails to cure such failure within thirty 
(30) business days after delivery of Consultant's notice or such longer period as Consultant 
may specify in such notice. 

XI. REMEDIES FOR DEFAULT 

I 1.1 County's Remedies. In the event Consultant is in default under Section IO.I, the County 
may, at its option, pursue any or all of the remedies available to it under this Contract and at law 
or in equity, including, but not limited to: 

(a) Tennination of this Contract under Section 12.2; 

(b) Withholding all monies due for Work that Consultant is obligated but has failed to 

8 



perform after the County has notified Consultant of the nature of Consultant's 
default; 

(c) Initiation of an action or proceeding for damages, specific perfonnance, declaratory 
or injunctive relief; 

These remedies are cumulative, and to the extent the remedies are not inconsistent, the County 
may pursue any remedy or remedies singly, collectively, successively or in any order 
whatsoever. If it is determined for any reason that Consultant was not in default under. Sections 
10.1, the rights and obligations of the parties shall be the same as if this Contract was terminated 
pursuant to Section 12.1. 

11.2 Consultant's Remedies. In the event the County terminates the Contract for convenience 
under Section 12.1, or in the event the County is in default under Section 12.2 and whether or not 
Consultant elects to exercise its right to terminate the Contract under Section 12.3, Consultant's 
sole monetary remedy shall be a claim for the unpaid invoices, a pro-rata share of phases 
partially completed and accepted by the County, authorized expenses incurred less previous 
amounts paid for this work and any claims which the County has against Consultant. The total 
amount ofpayment(s) shall not exceed the Maximum Not-To-Exceed Compensation as specified 
in Section 5.1. If previous amounts paid to Consultant exceed the amount due to Consultant 
under this Section l l .2, Consultant shall immediately pay any excess to the County upon written 
demand. 

XU. TERMINATION. 

12.l County's Right to Terminate for Convenience. The County may, in its sole discretion, 
terminate this Contract, in whole or in part, upon thirty (30) days prior written notice to Consultant. 
In addition, the County may terminate this Contract at the end of any phase or upon the completion 
of any milestone on ten ( l 0) days prior written notice to Consultant 

12.2 County's Right to Terminate for Cause. In addition to any other rights and remedies the 
County may have under this Contract, the County may terminate this Contract, in whole or in part, 
immediately upon written notice to Consultant, or at such later date as the County may establish 
in such notice, or upon expiration of the time period and with such notice as provided in Section 
12.2.4 and 12.2.5 below, upon the occurrence of any of the following events: 

12.2.l The County fails to receive funding, appropriations, or other expenditure authority at 
levels sufficient to pay for Consultant's services; 

12.2.2 Federal or state laws, regulations, or guidelines are modified or interpreted in such a 
way that the performance of the Work under this Contract is prohibited or the County is 
prohibited from paying for such Work from the planned funding source; 

12.2.3 Consultant is in default under Section I 0.1. l because Consultant institutes or has 
instituted against it insolvency, receivership or bankruptcy proceedings, makes an assignment 
for the benefit of creditors, or ceases doing business on a regular basis; 

12.2.4 Consultant is in default under Section 10. l.2 because Consultant no longer holds a 
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license or certificate that is required for it to perfonn the Work and Consultant has not 
obtained such license ·or certificate within ten (IO) business days after delivery of the 
County's notice or such longer period as the County may specify in such notice; or 

12.2.5 Consultant is in default under Section I 0.1.3 because Consultant commits any material 
breach or default of any covenant, warranty, obligation or certification under this Contract, fails 
to perfonn the Work in conformance with the requirements and warranties provided herein, or 
so fails to pursue the Work as to endanger Consultant's perfonnance under this Contract in 
accordance with its terms, and such breach, default or failure is not cured within thirty (30) 
business days after delivery of County's notice or such longer period as the County may 
specify in such notice. 

12.3 Consultant's Right to Terminate for Cause. Consultant may terminate this Contract with such 
written notice to the County as provided in Sections 12.3. l and 12.3.2, or at such later date as 
Consultant may establish in such notice, upon the occurrence of the following events: 

12.3.l The County is in default under Section 10.2.l because the County fails to pay 
Consultant any amount pursuant to the terms of this Contract, and the County fails to cure such 
failure within thirty (30) business days after delivery of Consultant's notice or such longer 
period as Consultant may specify in such notice; or 

12.3.2 The County is in default under Section 10.2.2 because the County commits any 
material breach or default of any covenant, warranty, or obligation under this Contract, fails 
to perform its commitments hereunder within the time specified or any extension thereof, and 
the County fails to cure such failure within thirty (30) business days after delivery of 
Consultant's notice or such longer period as Consultant may specify in such notice. 

12.4 Return of Property. Upon termination of this Contract for any reason whatsoever. the County is 
immediately entitled to receive all its property (including without limitation Confidential Information 
or any Work Product or Deliverables for which the County has made payment in whole or in part) 
that is in the possession or under the control of Consultant in whatever stage of development and 
fonn of recordation such County property is expressed or embodied at that time. 

XIII. INDEPENDENT CONTRACTOR; TAXES AND WITHHOLDING. 

13.1 Perfonn AU Work. Consultant shall perfonn all Work as an independent contractor. Although 
the County reserves the right (a) to determine (and modify) the delivery schedule for the Work and 
(b) to evaluate the quality of the completed perfonnance, the County cannot and will not control 
the means or manner of Consultant's performance. Consultant is responsible for determining the 
appropriate means and manner of performing the Work. 

13.2 Declaration and Certification. If Consultant is currently perfonning work for the County, 
the State of Texas or the Federal Government Consultant by execution of this Contract declares and 
certifies that Consultant's Work creates no potential or actual conflict of interest. Consultant also 
declares and certifies by execution of this Contract that it is not an officer, employee, or agent 
of the County. 

13 .3 Responsible for Taxes. Consultant shall be responsible for all Federal and State taxes 
applicable to compensation and other payments paid to Consultant under this Contract and, unless 
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Consultant is subject to backup withholding. the County will not withhold from such compensation 
and payments any amount to cover Consultant's federal or state tax obligations. Consultant is not 
eligible for any social security, unemployment insurance, or workers' compensation benefits from 
compensation or payments paid to Consultant under this Contract, except as a self-employed 
individual. 

XIV. COMPLIANCE WITH APPLICABLE LAW. 

Consultant shall comply with all Federal, State and Local laws, Regulations, Executive Orders and 
Ordinances applicable to the Contract. Without limiting the generality of the foregoing, Consultant 
expressly agrees to comply with the following laws, regulations and executive orders to the extent 
they are applicable to the. Contract: (I) Titles VI and VII of the Civil Rights Act of 1964, as amended; 
{ii) Sections 503 and 504 of the Rehabilitation Act of 1973, as amended (iii) the Americans with 
Disabilities Act of 1990, as amended; (iv) The Age Discrimination in Employment Act of 1967, as 
amended, and the Age Discrimination Act of 1975, as amended; (v) The Vietnam. Era Veterans' 
Readjustment Assistance Act of 1974, as amended; (vi) all regulations and administrative rules 
established pursuant to the foregoing laws; and (vii) all other applicable requirements of Federal and 
State civil rights and rehabilitation statutes, rules and regulations. These Jaws and regulations are 
incorporated by reference herein to the extent that they are applicable to the Contract and required 
by law to be so incorporated. 

XV. DISPUTERESOLUTION. 

15.l Litigation. Any claim, action, suit, or proceeding (collectively, "Claim") between the County 
and Consultant that arises from or relates to this Contract shaH be brought and conducted solely and 
exclusively within Collin County in the State of Texas; provided, however, if a Claim must be brought 
in a federal jurisdiction, then it shall be brought and conducted solely and exclusively within the 
United States District Court located in Sherman, Texas. In no event shall this section be construed 
as a waiver by the County of any form of defense or immunity, whether sovereign immunity, 
governmental immunity, immunity based on the eleventh amendment to the Constitution of the United 
States or otherwise, from any claim or from the jurisdiction of any court. CONSULT ANT BY 
EXECUTION OF THIS CONTRACT HEREBY CONSENTS TO THE IN PERSONAM 
JURISDICTION OF THE COURTS REFERENCED IN THIS SECTION 15.l. 

15.2 Expenses for Enforcement. In the event either County or Consultant hereto is required to 
employ an attorney to enforce the provisions of this Agreement or is required to commence legal 
proceedings to enforce the provisions hereof, the prevailing Party shall be entitled to recover from 
the other, reasonable attorney's fees and court costs incurred in connection with such enforcement, 
including collection. 

153 Governing Law. This Contract shall be governed by and construed in accordance with the 
laws of the State ofTexas without regard to principles of conflict of laws. 

XVI. MISCELLANEOUS PROVISIONS 

16.1 Order of Precedence. This Contract consists of the following documents that are listed in 
descending order of precedence: (a) the terms and conditions stated herein; (b) approved project 
deliverable documents; (c) the Statement of Work, Exhibit A; (d) any other and all Exhibits referenced 
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herein. All applicable Exhibits are hereby incorporated into the Contract. 

16.2 Subcontracts and Assignment. Consultant shall not enter into any subcontracts for any of the 
Work required by this Contract or assign or transfer any of its interest in this Contract without 
the County's prior written consent. Any proposed use of a subcontractor that is located outside the 
United States or use of subcontract labor or facilities located outside the United States must be 
called to the specific attention of the County. The County's consent to any subcontract shall 
not relieve Consultant of any of its duties or obligations under this Contract. 

16.3 Successors and Assigns. The provisions of this Contract shall be binding upon and shall insure 
to the benefit of the parties hereto and their respective successors and permitted assigns, if any. 

16.4 No Third-Party Beneficiaries. The County and Consultant is the only parties to this Contract 
and are the only parties entitled to enforce its terms. Nothing in this Contract gives, is intended to 
give, or shall be construed to give or provide any benefit or right, whether directly, indirectly, or 
otherwise, to third persons unless such third persons are individually identified by name herein and 
expressly described as intended beneficiaries of the terms of this Contract. 

16.5 Funds Available and Authorized. The County believes it has sufficient funds currently 
available and authorized for expenditure to finance the costs of this Contract. Consultant 
understands and agrees that the County's payment of amounts under this Contract attributable to. 
Work performed after the Last day of the current fiscal year is contingent on the County 
receiving appropriations or other expenditure authority sufficient to allow the County, in the 
exercise of its reasonable administrative discretion, to continue to make payments under this 
Contract. 

16.6 Records Maintenance; Access. Consultant shall maintain all fiscal records relating to this 
Contract in accordance with generally accepted accounting principles. In addition, Consultant shall 
maintain any other records pertinent to this Contract in such a manner as to clearly document 
Consultant's performance. Consultant acknowledges and agrees that th e County and/or their duly 
authorized representatives shall have access to such fiscal records and other books, documents, 
papers, plans, and writing of Consultant that are pertinent to this Contract to perform examinations 
and audits and make excerpts and transcripts. Consultant shall retain and keep accessible all such 
fiscal records, books, documents, papers, plans, and writings for a minimum of three (3) years, or 
such longer period as may be required by applicable law, following final payment and termination 
of this Contract, or until the conclusion of any audit, controversy, or litigation arising out of or 
related to this Contract, whichever date is later. 

16. 7 Survival. All rights and obligations shall cease upon termination or expiration of this 
Contract, except for the rights and obligations and declarations set forth in Articles V, VI, VII, 
VIII, IX, X, XI, XVI, Sections 12.4, 16.6, l6.8and 16.20. 

16.8 Time Is of the Essence. Consultant agrees that time is of the essence under this Contract. 

16.9 Force Majeure. Neither County nor Consultant shall be liable to the other for any failure or 
delay of performance of any obligations hereunder when such failure or delay shall have been wholly 
or principally caused by acts or events beyond its reasonable control, including without limitation 
acts of God, acts of civil or military authority, fires, floods, earthquakes or other natural 
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disasters, war, riots or strikes. Consultant shall, however, make aU reasonable efforts to remove or 
eliminate such a cause of delay or default and shall. upon the cessation of the cause, diligently 
pursue performance of its obligations under this Contract. 

16.10 Notices. Except as otherwise expressly provided in this Contract, any communications 
between the parties hereto or notices to be given hereunder shall be given in writing by personal 
delivery of, facsimile transmission of, or mailing the same, postage prepaid, to Consultant or the 
County at the address or number set forth on the signature page of this Contract or to such other 
addresses or numbers as either party may hereafter indicate pursuant to this Section 16.10. Any 

communication or notice so addressed and mailed shall be deemed to be given five (5) calendar 
days after mailing. Any communication or notice delivered by facsimile shall be deemed to be 
given when the transmitting machine generates receipt of the transmission. To be effective 
against the County, such facsimile transmission must be confirmed by telephone notice to the 
County's Authorized Representative. Any communication or notice by personal delivery shall be 
deemed to be given when actually received by the appropriate Authorized Representative. 

16.11 Severability. The parties agree that if any term or provision of this Contract is declared by 
a court of competent jurisdiction to be illegal or in conflict with any law, the validity of the 
remaining terms and provisions shall not be affected and the rights and obligations of the parties 
shall be construed and enforced as if this Contract did not contain the particular term or provision 
held to be invalid. 

16.12 Counterparts. This Contract may be executed in several counterparts, all of which when 
taken together shall constitute one contract binding on all parties, notwithstanding that all parties are 
not signatories to the same counterpart. Each copy of this Contract so executed shall constitute 
an original. 

16.13 Amendments. This Contract may be amended, modified, or supplemented only by a written 
amendment signed by the County and Consultant that has been approved by Commissioners Court. 
Any amendment that provides for additional services may only provide for services directly related 
to the overall scope of services described in this Contract, and no amendment shall be effective until 
all requisite signatures and approvals are obtained. 

16.14 Waiver. The failure of the County to enforce any provision of this Contract or the waiver 
of any violation or nonperformance of this Contract in one instance shall not constitute a waiver by 
the County of that or any other provision nor shall it be deemed to be a waiver of any subsequent 
violation or nonperformance. No waiver, consent, modification, or change of terms of this Contract 
shalJ bind either party unless in writing and signed by both parties and all necessary County 
approvals have been obtained. Such waiver. consent. modification, or change, if made, shall be 
effective only in the specific instance and for the specific purpose given. 

16.15 Headings. The headings in this Contract are included only for convenience and shall not 
control or affect the meaning or construction of this Contract 

l 6.16 Integration. This Contract and attached Exhibits constitute the entire agreement between the 
parties on the subject matter hereof. There are no understandings, agreements or representations, 
oral or written, not specified herein regarding this Contract. 
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16.17 No Partnership. This Contract is not intended, and shall not be construed, to create a 
partnership or joint venture between the County and Consultant. Nothing in this Contract shall be 
construed to make the County and Consultant partners or joint venture participants. 

16.18 Publicity. Consultant agrees that it will not disclose the form, content or existence of this 
Contract or the Work Product or any Deliverable in any advertising, press releases or other 
materials distributed to prospective customers, or otherwise attempt to obtain publicity from its 
association with the County, whether or not such disclosure, publicity or association implies an 
endorsement by the County of Consultant's services, without the prior written consent of the 
County. 

16.19 Most Favored Customer. Consultant agrees to treat the County as its most favored customer. 
Consultant represents that all of the provisions of this Contract are comparable to or better than the 
equivalent provisions being offered by Consultant to any of its other customers. If Consultant offers 
more favorable provisions to any customer during the term of this contract Consultant shall notify the 
County of such provisions and make them applicable to this Contract as of the date the more favorable 
provision became effective as to any other customer of Consultant. 

16.20 Policies. Consultant employees and permitted subcontractors shall observe and comply with 
all policies, procedures, and standards developed and approved by the County. 

16.21 Escalation Procedures. In the event of an unacceptable Deliverable, other deficient 
performance, or the occurrence of any billing disputes, and upon the County's written notice to 
Consultant, Consultant must dispatch a senior manager to the County's office in McKinney, Texas 
within two (2) business days of Consultant's receipt of such written notice. In the event of Consultant's 
delivery of two consecutive unacceptable Deliverables, or failure of Consultant to cure any 
unacceptable Deliverables, other deficient performance or to resolve any billing dispute, and upon the 
County's written notice to Consultant, Consultant must dispatch an executive (Vice President or 
higher) to the County's office in McKinney, Texas within five (5) business days of Consultant's 
receipt of such written notice to conduct a root-cause analysis of the failure of Consultant to deliver 
acceptable Deliverables, resolve other deficient performance, or resolve any billing dispute. 

16.22 Interpretation. Captions of the Paragraphs of this Contract are for reference purpose only 
and do not constitute terms or conditions hereof. The Parties acknowledge that they have 
thoroughly reviewed this Contract and bargained over its terms. Accordingly, neither Party shall be 
considered responsible for the preparation of this Contract. which shall be deemed to have been 
prepared jointly by both parties. The provisions of the Contract allocate the risks between the 
Parties. The terms and conditions included herein, including but not limited to the pricing of the 
Services, reflect this allocation of risk, and each provision herein is part of the bargained-for 
consideration of this Contract. 

16.23 Neither the Consultant nor the County may hire the other party's employees for a period of 
time beginning with the date of execution of this contract and ending one year after that date. 

16.24 Acknowledgment. CONSULTANT, BY EXECUTION OF THIS CONTRACT, HEREBY 
ACKNOWLEDGES THAT CONSULTANT HAS READ TIDS CONTRACT, UNDERSTANDS IT, 
AND AGREES TO BE BOUND BY ITS TERMS AND CONDmONS. 
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IN WI1NESS WHEREOF, the Parties have caused this Contract to be executed by their duly 
authorized representatives as of the Effective Date. 

CONSULTANT 

By: Leigh Hornsby, Ph.D. 

Title: Principal 

Date: May 29, 2018 

EXHIBITS 

COURT ORDER: 

COLLINCOUNTY,TEXAS 

By: Keith Self 

Title: '; Judge 

Date: Z , 2018 

Exhibit A -Statement of Work and Phases/Milestones/Fee 
Exhibit B - Consultant's Authorized Representative(s) 
Exhibit C - County's Authorized Representative(s) 
Exhibit D- Standard Professional Services Invoice 
Exhibit E -Deliverable Review Process 
ExhibitF- ChangeControlProcess 
Exhibit G - Consultant's Certificate of Insurance 
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EXHIBIT A-CONSULTANT'S STATEMENT OF WORK AND 

PHASES/MILESTONES/ FEE 
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Coalfflon Structure 
udOpendons 

Resources 
Development 

Coaunulty& 
Corporate 
EllplflMDt 

Jllh -A.....t ZOii 
• Complete Conflict of Interest 
and Code ofEthics statements. 
• Finaliz.e the S0l(c)(3) tax 

exempt application process or 
have seemed an interim 
S01(c)(3) sponsor. 
• Draft dues and membership 
structun: 
• Initiate discussion with the 
Board for ongoing systems 
reports, aimed at establishing 
baselines to monitor future 
systems changes and 
outcomes. 

• Initiate investigations into 
grant soun:es. 
• Establish working 
relationships with academic 
and community foundations 

• Develop preliminary 
community engagement 
promotional materials to 
encourage donations, 
sponsors, and members. 

- - - . ZOii 

• Finalim dues and 
membership slrUcture 
• Fill vacant seats OD the 
Board ofDirecton (the 
Board), attending to balanc:ing 
skills and interests. 
• Create initial reports for 
monitoring future sys1ems 
changes and outcomes. 
• Initiate Board development 
and orientation. 
• Begin enrolling member 
organizations. 

• Identify potential grants 
associated with chiklml, 
adolescents and 1eaChers to 
further behavioral health 
initiatives with the public 
school system. 

• Begin distribution of 
community engagement 
promotional materials to 
encourage donalions, 
sponsors, and members. 
• Mobilim Coalition Boanl to 
advocate for key legislative 
initiatives to support 
behavioral health programs. 

• Implement dues struc:ture. 
• Finalize budgets, establish 
accounts 
• Complete corporate policies 
for operations and 
perfonnancc. 

• Writing grant applications 
and seeking olber sources of 
funding/in kind support 

• Secure at least one corporate 
&pODII«. 

• Sponsor/hold collaboratively 
at least one educational event 
aimed at raising awareness of 
behavioral health needs. 

• P.mure that corporalc 

policies facililBte inter­
organimtional and stakeholder 
communi-cations and 
achievement of goals. 
• Evaluate status of the 
Corporation and make any 
needed internal adjustments. 

• Submit at least one grant that 
supporlS initiatives of the 
Coalition, contributes to 
infiastructure, or furthers 1he 
millsicm of the coalition. 

• Sponsor/hold collabomtively 
at least one educational event 
aimed at raising awareness of 
behavioral health needs. 

Sy&ten11 Improvements Domabui are priorities ldentllled by the Orpnlzlna Committee aDd eadoned by the Board. These domain wlll be addresaed 
across the ef&lat months, adding one new Initiative every two months, not neceaarlly In tile order pnseated below. 

Focus: Public Sdlool FOCIII: Crisis reapome Focus: Commnnlty Focus: Tlala will be a time 
Systems systems: fllformatlon aDd Education: when the Board will review 
In July & Aupst, hold a In September & October we Work will be&ln on dll.1 
series of meetings to infonn will establish a wodcing poup Domain In Auaut, with a 
the Board of Directors on of the Coalitioo to develop working group tasked with 
behavioral health issues in one doc:ument that will define identifyina and promoting 
public schools. and describe the behavioral . COORlination among 
Dwin1 July, Aupst, health crisis response system community & professional 
September aDd October, we in Collin County that will bebmoral health education 
will engage a working group identify gaps and needs. Ill events. In September wt 
of providers, educators, and November & Deceaber we October we will work on 
other Slakeholders, to develop will create an interagency identifying COIIJlllimity cohorts 
a slate of initiatives responsive worlcing group to address seeking information and 
to the behavioral health needs continuous improvement in education on mmtal health 
in the public schools. bow respondas cooperate to and IIUbs1lmce abuse issues. 
By tile end or December we assure cOIDIIIUDity safety and We expect plans will unfold in 
expect to have developed at access to cm. In December this Domain more clearly in 
leaat one initiative responsive and Jannary we will wodc on Nnember & December. 
to school leadership identifying possible sowces of 
behavioral health priorities, to grant fimds to addn:ss gaps. 
be evaluated in February. 

111 commtttee and work 
pvap structure, evaluate 
proaren, and estabM pis 
for the nm year. 

Final Goal: The coalition will be an Independent/self-sufficient ongoing group by the end of this contract. 



Fee Structure & Deliverables 

Total Fee: 

Labor: 

Expenses: 

Number of Invoices: 

Estimated Labor Hours per Month: 

Average/Combined Rate per Hour: 

Billing estimates: 

July-August 2018 September-
October 2018 

$18.205 $18,205 

$78,000 

$72,820 

$5,180 

4 

160 

$110 

November-
December 2018 

$18,205 

January-February 
2019 

$18,205 

Expenses wm be utilized, as needed, for the duration of the project. 

Project Members: Dana Bickford, Coalition President 

with support from: 

Leigh Hornsby 
des Anges Cruser 



Exhibit B - Consultant's Authorized Representative(s) 

Leigh Hornsby, Ph.D. 
Principal, Public Information Associates 
P.O. Box 570 
Allen, Texas 75013 
214-551-5401 
leigh.homsby@publicinformationassociates.com 

Judy Meyer 
Principal, Public Information Associates 
P.O. Box 570 
Allen, Texas 75013 
2 l 4-495-0403 
judy.meyer@publicinformationassociates.com 
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Exhibit C -County's Authorized Representative( s) 

Bill Bilyeu 
County Administrator 
Collin County Administration Building 2300 
Bloomdale Road 
McKinney, Texas 75071 
(972) 548-4698 
bbilyeu@co.collin.tx.us 

18 



Exhibit D -Standard Professional Services Invoice 

• Invoice Number 
• Period of Perfonnance Description 

• Direct Labor/Project Deliverables 

• Names of Project Participants 

• Labor 
• Direct Expenses 

• Travel 
• Reproductions/Print 

• Total Invoice 
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Exhibit E -Deliverable Review Process 

The County's Project Manager (County Administrator). along with the Project Manager's internal 
team will review each of Consultant's invoices for payment received from the Consultant and shall 
verify that the respective milestone(s) of the Work have been met. In such event that the Project 
Manager cannot verify to his/her satisfaction that the milestone(s) of the Work have been met. the 
Project Manager shall request additional information and documentation so as to timely assess the 
completion of such milestone( s) and for purposes of facilitating payment to Consultant for work 
performed. 
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Exhibit F - Change Control Process 

Should the Texas Health and Human Services Commission or another, related State agency 
determine that the current anchor objectives should be changed or altered, the Project Manager 
and County Project Manager (County Administrator) will hold at least one meeting to mutually 
determine if the requested or required work is not covered within the current Scope of Work. If 
the new requirements are out of scope, a new Scope of Work will be prepared and approved by 
both parties, along with price and schedule adjustments. 
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Exhibit G - Consultant's Certificate of Insurance 
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CERTIFICATE OF LIABILITY INSURANCE I 
THl8 CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERllFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATMEL Y AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY lHE POUCE8 
BELOW. THIS CER11FICATE OF INSURANCE DOES NOT CONS'ffl'UTE A CONTRACT BE1WEEN THE ISSUING INSURER(I), AUTHORIZED 
REPREIENTA11VE OR PRODUCER, AND THE CERTIFICATE HOLDER. 
IMPORTANT: If the cartlflcllte lloldar Is an ADDmONAL INSURED, Ille polc,(lls) fflUlt haw ADDfflONAL INSURED pn,vlelonl Of be endorNd. 
If 8UBROGA1ION IS WAIVED, 1ubJtCt to the terms and condfflonll of lie poftcy, certain pollclall may require an endorMmNt A~ on 
1111a C8l'llllal8 c1oes not conrer rlalD to the certificate holder rn neu of 8uch · •>· 

M:IDUCIIR =::.o"':"" Candace Deluna 
~~ H~Er---~~=~===u~----~1~=~-~~=~=~~ 
304 E. McDermott ..1iiBai ~oom 

COVERAGES 

Public lrlfo11111ttio11 Anoclalea 
POBox570 

TX 75002 

TX 75013 

CERTIFICATE NUMIIIIR: CL.114408511 

Al'FCIIUIINO CCM!RAOII IMICII 

23850 

IIISURIRC: 

INIIIIUIRD: 

INIURIIII: 

IIIUllllll.11• 

THIS IS TO CERTIFY THAT THE POUCIU OF INSURANCE UfflD Bl!LOW' HAVE BEEN ISSUED TO THE INSURED NAMED AB0\IE FOR THE POI.ICY PERIOD 
INDICATED. N01WTHSTANDINGAHY REQUIREMENT, TERM OR CONDmON OF MY CONTRACT CIR OTHER DOCUMENT 'NTH RESPECT TO W-IICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BV THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALI. THE TERMS, 
EXCU1810NSAND CONOITIONS OF SUCH POI.ICIU. LIMITS SHOVvN MAY HAVE BEEN REDUCED BY PAID Cl.AIMS • 

ff&' Tffll OP INIUltMC& ...... - POUCYIJIUM8IIR .. ~ Ull'l'I 

~ :c1•111tc1A1. OINIIRM.IJAIIUTY EACH 1 1,000,000 • CIMIIII~ [gJ OCCUR .,,._..,,.. -·--·~, 1 1,000,000 -- Mll)f.lCPU,,,,,,, __ , 
1 15,000 

A BZS56015998 04/27/2018 - 04127/2019 PEIIIOIW. & NN INJURY • s 2,000,000 ~~T£LMT1:jPER GEHEIW. 

PCUCV029i LOC ,COUPIOPAOG s 2,000,000 

ontell: Addlllonll Lllblllly s 1,000,000 

~ LIARffl' s 1,000,000 - IMiAUTO BODILY INJURY ""'Plflllll) s 1,000,000 - OMIID -SCKIOUI.ED ,. 
AUTOIONI.Y X AUT08 BAS!i8015998 04127/2018 04/27'2019 IODILY INJURY ,-lllllldlllO • 

~ HIRED - NQN.OWNIO -··- • MIKISCNLY l1S AUfOSONI.Y 
UnlnlU!'8d malofllt s 1,000,000 

IIM8RILLAUAB H~ EACH • I- -&MIi -re I 

am I 1-N110N• • --- l~TUff I Ir.I"' ANDlllll'LOWEIII' LUlaUn' \'IN s 1,000,000 
A Nit PIIOPIIIIITCM>MWXECUTIW • NIA XWS5801Hta 04127l2018 04127l2019 l,L.ll!AICH.,...""'.,. 

~llCCWCl&Ot l!.1. ,_.,_,.•EA l!UPI.O'l'EE 1 1,000,000 ., __ ._..unellt 
1 t,000,000 :noNSllllfow E.I.. ......,_,. •""" ""'LIMIT 

Pn.,fenlDMI liability General ..... $1,000,000 
B PHSD11251188 04127'20111 04127'2019 PetClalm $1,000,000 

DUCRIP1'10NOil'ONRA'IIONIILOCATIONSIVIIIHICI.U IACORDtlH,Mdlllmal..._........,_, ........... lf_.....,... ......... 
AwlmallcMdiional lnlurecl by wrill8n conlnlcl. agreement, or permit appliea to the Genal l.llbility 1111d Auto Llablllty. A Waiver of 
Subragallon appllea lo both the Genni Llablffly and Auto Liability. 

CERTIFICATE ffl!'ILMII ....... -,.annu 

IHOULDANYOFTHEABOVE DUCRIBED POUCIEl 81CANCl!LU!DIIIIPORE 
THE EXPIRATION DATE TH&REOF, NOTICE WILL BE D&LNERID IN 

Collin County ACCORDANCE WITH THI! POLICY PROVIIIONI. 

23CIO Bloomdale, Suite 3180 
,. 

AU1'IIOAaO RIIPltUIINTA'IM! .,._,._. .... ~(} McKinney TX 75071 
I 

01181,.2011 ACORD CORPORATION, All rlghls rN81"118d. 
The ACORD name and logo a-. regi.tefed marb of ACORD 




