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To: Judge Keith Self
Commissioner Duncan Webb
Commissioner John Thomas
Commissioner Cheryl Williams
Commissioner Susan Fletcher

From: Caren Skipworth, CIO
Date: July 31, 2018
Re: CUC TechShare and JCMS (Juvenile Case Management System) Software

This will be a discussion regarding CUC TechShare ILA for JCMS and the CUC moving
TechShare to a corporation "TechShare LGC" under the local government corporation
permitted by Subchapter D, Chapter 431, Texas Transportation Code and Chapter 394,
Texas Local Government Code, and shall be a governmental unit within the meaning of
Section 101.001 Texas Civil Practices and Remedies Code.

Commissioners Court will need to discuss the options and provide direction to either own
the software or continue as a Stakeholder on the TechShare LGC. The current
CUC TechShare agreement allows the County to take ownership of the source code if it
has meet the following ILA requirements.

Collin has paid its entire capital share and has been using Juvenile for 5 years. Collin can
take a copy of the software and run it individually. Below are the pertinent provisions from
Section 16 of the current TechShare ILA:

16.4. When a Participant Withdraws from Sharing a Resource

16.4.1. If a Participant withdraws from sharing a Resource that is still
offered through TechShare as permitted by the applicable Resource
Sharing Addendum (for example, at the expiration of the Resource
Sharing Addendum), the Participant will have no rights to future
use of the Resource if the Participant has shared the Resource for
less than 60 consecutive months.

16.4.2. If a Participant withdraws from sharing a Resource as permitted by
the applicable Resource Sharing Addendum and has shared the
Resource for at least 60 consecutive months, the Participant will be
granted a non-exclusive, perpetual license for the Resource as it
exists on or about the date the Participant withdraws from sharing to



use and manipulate the source materials for the Resource for the
Participant's sole use.

Of course, JCMS is unique in that participants share data. If Collin (or any other user
county) were to operate the system individually, that county would lose the benefit of data
sharing unless some sort of integration was established between the group and the
individual county. Collin IT can also look at integration options.

If the direction is for Collin IT to own a copy of the code then we will need to explore the
options on how to support the product for Juvenile Probation. This could include additional
development staff and/or contract development services. Otherwise the Commissioners
Court will need to appoint a Commissioner to reside on the TechShare LGC Stakeholders
Board.



