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Major Tasks 

STEP 1: Develop roadway options and alignments based on initial technical 
analysis to share with cities, county and public and gather their feedback

STEP 2: Review feedback, complete more technical analysis, make 
adjustments to and narrow the number of alignments 

STEP 3: Respond to comments and share results with cities, county and public

STEP 4: Work on developing a consensus on a locally preferred alignment 
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SUBJECT TO CHANGE

Feasibility study process
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5 alignment 
options 

2 to 3 alignment options 1 recommended 
alignment option

Initial Data Gathering

One–on-one 
meetings with 
partners

 Technical Work 
Session  

Stakeholder input 
and Public 

Involvement 

J U N E  2 0 1 7  –
M A R C H  2 0 1 8

A P R I L  –
M A Y  2 0 1 8

 Public Meeting and 
Comment Period

 Elected Leader 
Outreach and 
Council 
Presentations 

 Stakeholder Work 
Groups

Process data/input 

S U M M E R  2 0 1 8  

Stakeholder input and 
Public Involvement 

 Public Meeting and 
Comment Period

Key Stakeholder 
and Elected Leader 
Outreach

2 0 1 9

Project 
Implementation 

Plan

F A L L  2 0 1 8

 Input analyzed

 TxDOT selects 
alignments for 
the study team 
to  refine further 

 Evaluation of 
alignments

Recommend 
long and short 
term 
improvements 
as well as 
regional action 
items 

Alignment 
trends

WE ARE HERE
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Alignments developed
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Alignments presented for input 

5



US 380 Feasibility Study Update August 20, 2018

Key factors
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Public meeting overview 
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Date Location # of Attendees

April 26, 2018 McKinney Sheraton 423

May 1, 2018 Princeton High School 426

May 3, 2018 Rogers Middle School (Prosper) 271

TOTAL 1,120

Input Number of Submittals

Comments
(includes comments/emails/letters received at 

meetings and sent to TxDOT)

188

Survey
(electronic and hardcopy)

4,452

TOTAL 4,640
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Feedback
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Next steps 

 Finalize public meeting summary 

 Review full build out traffic analysis  

 Further research environmental impacts

 Revise alignments from 5 shown at the public meetings to 2 to 3 alignments

 Conduct additional outreach with potentially impacted homeowners, 
neighborhoods and businesses 

 Next public meetings will be held in October
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