
Date: 

To: 

From: 

Re: 

COLLIN COUNTY 

Jim Skinner, Sheriff 

October 3, 2018 

Commissioners' Court 

Jim Skinner, Sherif(::5''D5 

Reallocating Funds 

OFFICE OF THE SHERIFF 

4300 Community Avenue 
McKinney, Texas 75071

We respectfully request Commissioners' Court approval to transfer $50,936.76 from 
Federal Forfeiture Funds to purchase the following: 

LPR Trailer ( divided equally between Rockwall SO & CCSO) 
Air-card for ELSAG System 12 months@ $37.99 
ELSAG System 
TOTAL 

$23,685.00 
$ 455.88 
$26,795.88 
$50,936.76 

CCSO will incur the total cost for the purchase and installation of the ELSAG system on 
the LPR trailer which includes 1 year of data service. The Rockwall County SO will incur the 
total cost of a Vigilant LPR system which will be installed on the same LPR trailer. This will 
enhance the intelligence gathering and enforcement capabilities of the North Texas Sheriffs' 
Criminal Interdiction Unit as they interdict narcotics, dangerous drugs, and human smuggling. 
Rockwall County SO will reimburse Collin County SO one-half of the total purchase prices of 
the trailer and services. 
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