
INTERLOCALAGRDMINT 

THIS AGREDDNT is made and entered by and between COLLIN COUNTY. TEXAS. a 
political subdivision of the State of Texas. hereinafter referred to IS "County", and LirePath Systems, 
esblblished by the Collin County Commissioners Comt in 1986, hereinafter refened to IS "LifePath", to be 
effective ftom and after the date IS provided herein. 

WITNESSITB: 

WBERMS. the County is a duly organized political subdivision of the Slate of Texas engaged in 
the adminisbation of County Oovemment and related services for the benefit of the citizens of Collin 
County;ancl 

WBERMS. Lif'ePadl is an organiation created to provide necessary psychiatric services, 
tn1b11e11t and support to i.ndlYiduals with mental illnesses, intellectual delays in Collin County, Texas. 

NOW, TIIERDORE, KNOW ALL MEN BY TIIISE PRESENTS: 

That for and in consideration of the cownan1s contained herein, and for the mutual benefits to be 
obtained hereby, the tmtie5 hemo agree IS follows: 

L Cee,,.,,.,..,, 

In exchange for payment provided by the County, LifePath aarecs to provide the following services 
as listed in Exlu"bit "A." to the citmms of Collin County for the fiscal year 2019. LiCePath shall perform 
such senices~isinathe same degree of care. skill, and diligence as is ordinarily possessed and exercised 
by a member of the same profession, currently practicing. under similar circumstances. All benefits and 
services provided by LlfePatb and the administradons of its propam or programs shall be done in 
conformity with all State and Federal Laws and without regard to race. religion, gender, or ethnic 
bactgmund of the persons being served, and without regard to the immigration status of the persons being 
served. 

I.I LifePath shall continue to provide ftdl LifePath services for residents of Collin County, 
Texas without distinction between those who reside within or without an incorporated area 
of the County. 

1.2 LifePath shall perform such other functions and duties IS may be required of it by law or 
by lawful authority. 

1.3 All funds provided to LifePath by the County shall be used solely for LifePath services to 
the public. 

IL Paymept 

The parlies agree that County shall fund LifePath in the mnount of $2,413.303 for the 2019 fiscal 
year (October 2018 tlwough September 2019). Payments will be made in the sum of $603.J25.7S on a 
quarterly basis. 

DL lgpmce 

LifePalh agrees to meet all insurance requirements as set fonb on Exhibit "'B" which is attached 
hereto and thereby made a part of this Agreement. 
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IV. lnclanmty 

Tile LifePadl agrees to the fullest extent permitted by law, to indemnify and bold harmless the 
County and 11s officm, agents and employees of and &om damaps, iqjuries (mcluding death), claims, 
pmpeny damaaes {'madingkm of use), losses, demands, sufts.Judgmencs and costs, includingmsonable 
auome,"s fees and expemes, arising out of or occasioned by LirePalh's bleach of any of the terms or 
provisions of tis Agn:emem. or by any other nea6gent act. error or omission of LifePatb, i1s agents, 
semms, employees. subcoilh:fGl's. licensees, invitees. or any other persons or entities for whose acts the 
LifePadl is leplly liable. 

v. Jadepgdeat Captraetpr 

In the perfomumc:e of services hereunder, LifcPath shall be deemed an independent contractor and 
shall not, with respect to i1s aces or omissions, be deemed an agent, subcontractor or employee of the 
County. 

YJ, .... gel Rpnll/Pnpllibit lntenst 

6.1 l..ifePath agrees dial at any time during normal business hours, and as often as County may deem 
necessmy, LifePllb shall mate available to repnsentalives of the County for examination all ofi1s records 
with respect to all matters cowred by 1his Apement. and will permit such repesentatiws of the County 
to audit. exam"-, copy and mab excesplS or transcrip1s ftom such records, and to mab audits of all 
caatracts. bwoices. materials, payn,lls, records of personnel, conditions of employment and other data 
reJadng to all mattm cowred by this Agreement. all tor a period of tine (3) year fiom the date of final 
setdemePt of tis Agreement or of such other or longer period, if any, as may be required by applicable 
statute or other lawml requhements. 

6.2 l.ifePath acknowledges to the County that it has made full disclosure in writing of any existing 
conflicts of interest or potential conflicts of interest with the County. 

VD. Coatraet Term 
7.1 This agn,ement shall be for fiscal year 2019, October 1, 2018 through September 30, 2019. 

vm. AIIPWe Cpptract 

8.1 This Apeement, including Exhibit A constitute the entire agreement by and between the parties 
regardingthe subject matter lmeof and supersedes all prior written or oral understandings. This Agreement 
may only be amerwled, supplemented, modified or canceled by a duly executed written instrument, signed 
by lhe County and LifePadL 

8.2 Provisions c:on1ained in this Agn,ement are in addition to and not in lieu of, any and all other 
liabilit;y imposed upon LifePath by law with respect to LifePath's duties, obligations, and perfonnance 
hereunder. LifePath's liability hereunder shall survive the County's final acceptance and payment for the 
Project. All represenlltions and warranties set forth in this Agreement, including without limitation, this 
paragraph, shall survive the fmal completion of the Work or earlier tennination of this Agreement. LitePath 
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acbowleclges 1hllldle County is relying upon the LifePath's skin and experience in performing die services 
purmanttothisAgn=ement. 

IJe M•P!v otNotica 

Unless instructed otherwise in writing, LifePath agrees that all notices or communiaitions to the 
County permitted or required under this Agreement shaD be addressed to the County at the following 
addacss: 

Collin County 
Aun: Purchasing Department 
2300 Bloomdale, Suite 3160 
McKinney, TX 75071 

COllllly agrees that all notices or communications to LifePalh penniued or required under this 
Agreement shall be addtased to LifePath at the following address: 

LifePatb Systems 
P.O.Box828 
McKinney, TX 75070 

All notices or communications required to be given in writing by one party or the other shall be 
considered as having been given to the date such notice or communication is posted by the sending party. 

x. Mipllawu 

1be .-.. beadinp contained herein are for convenience only and are not intended to 
define or limit 1he scc,pe of any provision in this Agreement. 

& la...,... ConCnct Fairly 

Although dlfs Agreement is drafted by County, should any part be in dispute, the parties 
ap,e that die Agreement sbaB not be consarued more favorable for either party. 

C. V•u/Goveraiq Law 

The parties agree that the laws of the State of Texas shall govern this Agreement, and that 
it is performable in Collin~. Texas. The venue for any litiption related to this Aareement shall be in 
Collin County, Texas. 

D. bpemes ror Earoreemeat 
In the event either Party hereto is required to employ an attorney to enforce the provisions of this 

Apeement or is nquired to commence legal proc:eedinp to enforce the provisions hereof, the prevailing 
Party shall be ealitlecl to recover ftom the other, reasonable auomey's fees and comt costs incurred in 
connection with such enfon:ement, including collection. 
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County and LifePath, and their partners, successors. subcoob'actors, executors, legal 
represemati~ and administrators are hereby bolffld to the tenns and conditions of this Agreement 

In the event a ~ condition, or provision of this Agreement is determined to be void, 
~ or unlawful by a court of competent jurisdiction, then that term, condition, or provision shall 
be deleted and the remainder of the Agreement shall remain in full force and effect 

G. Effective Date 

This Agreement shall be effective on October 1, 2018. 

H. Tena of.Agreement 

The term of this Agreement shall is as stipulated in Section VIL No other extension shaU 
be authorized unless granted by written agreement between the County and LifePath. 

I. Observe and Comply 

Life Path shall at all times observe and comply with ail federal and State laws and regulations and 
with all City ordinances and reguJations which in any way affect this Agreement and the work hereunder, 
and shall observe and comply with all orders, laws, ominances and regulations which may exist or may be 
enaded later by goveming bodies having jurisdiction or authority for such enactment. No plea of 
misundentanding or ignmance 1hereof shall be considered. LifePath agrees to defend, indemnify and hold 
barmless County and all ofits officers. agents, and employees ftom and against all claims or liability arising 
out of the violation of any such order, law, ordinance, or regulation, whether it be by itself or its employees. 

WITNESS OUR BANDS AND SEALS on the date indicated below. 

Date:._1;.ji __ , 1_/4~-- ~LfN~l 
S1gnature:._X!11li! __ --:_-.::..-~------

Keith Self, coicounsy Judge 

Date:._1\_..J ·-~-J_o_,a __ _ 

Title:. __ Ll:.=.::::;;;...;;:0 __________ _ 
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J'!XBJBlf "A" 

SERVICD PROVIDED 
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Ufehth 9yst4nt1 
FY2019 Badget Request (Total= $2,413.303) 

Item Pvmose Client Benefit Benefit to Countv Perform:umi Measures ,~-
~ 
~~ 

l 

Eligl1mity! To screen county • Provide timely • Single source " Information and 
Scnening and residents who are infonuation 10 ornm referral: 254 calls 
lm0111Utin and imerested in IDD Individuals and Services per month 
IWemsl ~ obtain initial families about information " Annual monitoring: 
$J2,J62 clmital information. IOD services for the entire 1500 per year 

and sdtedtde diagnostic " Facilitate community 
and intake services; intake inlo JD!) • Reduce 
To monitor residents Services colllltyand 
currently wailing for • Assi51 in community 
state HCS services; Unling families intervention 
respond to families to other needed by 
experiencing crisis and available supporting 
link with appropriate services where families in 
scn·iccs appropri!lle maintaining a 

• Assist in family 
assuring member with 
individuals in a disability 
the criminal " Assists the 
justice system criminal 
receive justice system 
appropriate in identifying 
services and and linking 
suppons individuals to 

theIDD 
Services 
sYstcm. 



Nduciag 
police and 
COUlfS 
iavolveanl 

Sina, Pnwidtcuc • SiJClepolntof • Coonlnate • Sena ,s individuals 
c.na u11a II 111 IIN1¥iccsto CIDllladfor intaactioawida wida sipiftcant and 
SJ2.7tl0 ColliaC....,.csietr•u lpplUJCUIIIICly45 eoanmity coq,lexneeds ............. , ....... 11=ncies, l!llllllly ............ ........ illcladfag • Plovldar.cetofitce 

filmilies --- sc:hooJs. police, ICl'Ylca to • minimwn 
iabmalion. )lslk,csyslem. of JO CCJIIIUIIICl'I per 
adwc:acyad CIC. IIIOlllh wllo lie DOI 
support. • Suppol1s cfililile fbr Medicaid 

individuals and fiJ!lded service 
1heir fimilics coonlmdon 
residing in the 
commaity 

• Reducesaeed 
ftlr residential 

C•-IIIIIIJ Pnwidesday • Post -school aae • Fanilies• • 3 iadividlllls receive 
...... Senlctl .......... to adultshave able to CDlllila supportec111ome Hvma 
$47.9'8 ldidlSwilta ialelledl!II ....... their ICfflCICS 

... d!MI ...... ildrwdonmd cmploymea1 • 12 iadividulJs RCCiwe 

.... ies. pmvidcs CNUPUnity while dleir child $3000 pcryar for day 
diact ...,.a in adrlities while ispn,pcrly balla1ilalion 
lditilills of cllily bcinl pnipcrly suparilCCl .... ...,. SllpClvisedand • Deaaa 
slloppi11,Wlpayilg. ....... , • .u1s clcm111dsoa 
--••i •= -- and • Sewortiq odlcr ............. indtriduaJs to lhe COAl!IIWlil), 
widl ............. ., inde.,.,iendy semcaanct 
not have ramoy suppolt Olllsiclc of mose seduces risk of 
and• their own bead ~iaidentlal outofhome 
ofllollleholcL and to t 
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..,.iadm,11ls• • M1·11imng • Conlrillutcs to a - ,,i,,,ec1 ..... employmmt .. dhmc 
lhcir....,.Hd eeonomic wartbaaed 

indcpeDdence -----IS CIOlllrillUlors 
tolhelocal ...... Pn,vidcsan:gilaso( Helpscaaealven mcn:uesllle RapilelCl'Yiccs • • • s,,,.- Writ b-rilh tomailllain111eir quality and IWIIUtlhm•few 

ilhlleclYII • healdl and .u qualityot llolntosevcral days 
drrlapnnllll llcinc•dllttbcy supporl provided '1r 4S Individuals per ........... .., cmCOlllinueto byllleaily ... upto7S 
ailicallapilaha ........ whcndaac• Individuals per year 
.. RIJIIPFUiJics ildYidll■lwilh opporMlilies ilr ........ dcv:elopmHIPI micr 
Nalf•wl. ..... Clf' tlslbili1ics • ....... 
will ...... for raidMiwl . .. - .. Pluvidcs illdmt &zed • Provides • Reducesmcd • 78CollinC-, ....,.,,... 
&alily • llldividllll IIICCIIII)' r..-..llial iaidcnls perye■r ■ta 

$195,,GOO .... llallMllland pl■cemeat cost aot fO exceed 
{ ..... bcbaviDr suppoltSlhat • Supports S2SOO per year 
m ... I services, camotbe indmdulls to 
specielm dicnpils) olllafned 1hrough lmpnm skills 

mJierfimding dnugh lherapy • 
.cbalsmslll■l acc:eu to work 
- illdividually and day 
daipcdforthe babilitation. 
inclMduaL .. ,.,., Pn,vidcs sappoded • ladlvicalobtaim • lncividual • Supported ....., .. ~ ICrvicel to compeddw becomes a Employment services -- CollinCOlllllyaaide11tS employmat in C4lllribuling lo appvximately 14 

willl adnelapnc ncaJ * commualty memller oflbe individuals per month 
ctilllbilily • &lblaocstlle caanuafty 

llldlwidual•s self' 
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esteem. and sense • Fewer social in services not funded 
of mdependenc:c services required by Tew Workforce 

• Contributes to the as the lndividlllll Solutions. 
ovmdl economy becomes more 

economically 
independent 

·-~ 11-111, 
~ 

lam Pumou Ctial.t Benefit. Benefit to Countv Performance Measures 
Fuadmgfor Lade of sufficient Crisis • Clients receive Crisis " County and State • Clinical Outcomes 
&tended Genttal Revenue for Observation & dollars are reportable to HHSC. 
Observation Unit Cowtynecds. Stabilization in the maximiz.ed as .. Serve al least 30 
(EOU)io Required services Community. Community~Based individuals in this level of 
McKinney,~ at include Mobile Crisis .. Have 48 hours to EOUs are cost care each month. 
Lif'ePatll Faeili1y Outn.>ach and a 24n stabilize at the EOU effective 

Crisis Hotline. These before decision to alternatives to 
· $1.034,502 SttViccs lake up the move to a higher or hospitalizations. 

majority of the State lower level of care • Reduces demand on 
mloealion of Crisis needs to be made. lot-al services, such 
Funding. An as emergency 

I alternative to rooms, jail, court ' 
hospilalizalioo is services, local 

i 

nudcdfor'lbosewho police departments, 
are eligible for a lower etc. 
bcl of ai~s care. 
This altemative is an 
Extended Obsen-ation 
Unit. 

Solmaneellse HBU grant received • fmproved access to .. CoUflty and State .. HBl3: 324 individuals will 
Srrvkes Match late in f'YU requires a care fo.r those ,,.ith a dollars are leveraged receive Adult SUD 

1:1 match. Funds go substance use to bring additional Outpatient; 24 will receive 
$399.431 toward tilling l!llDS disorder. Adult Detox· 60 will 
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Oatpatket o-.--, ....... 

RapidCrisil ........ , ...... 
(RSC Coatnd) 
- - ..... 

PmwteOutpalimt 
Campdrncy 
Ralorado&Semcesto . 
up fD I diats for 6 
lllmlllis; at Sl.000 Pff 
diatt Pff ll'IOllllh. 
bduaddlis8lDOIIIIC 
&om fYll ct. fD 
dcaaseddcmalild. 

Law mhccmmt 
liaisua for coocdimdi<ll'I 
widt commtmity 
parlmS (llospitals and 
1n emmcem.eot) 10 

CDSIR crisis services 
are appropriatdy 
cioordinalcd. 

For d1ose iadigcot 
iadividaals who l'O into 
crisis ift Coffin County 
111d mpdre piacemeat -· ... 

semccs ro coumy 
indigent population 

• Recbleddemandon 
local hospitals. jails, 
eourts,aadlaw 
cnf'orccmcnt 

• Embla indivicluals lo • 
bedisdmgedfrom 
thejdwilhdlqcs 
pmdiq based on 
~ lo 
standtrial..Allows 
person 10 enter· 
ln:lmlenlinthc 
c:ommuaity and 
Kpinmerdalbeahh 
~inlbe 

County saves funds 
by discbargiag the 
individual into 1be 
community for 
competmr;y 
restoalion rather 
than waiting cm bed 
at State Hospital 
Cbarlcsan 
m'Olved quickl)' 
Oil« competency is 
aaored. 

• Benefit ftom posilive 
intenclioos with law 
cnfolcemmt during 
crisis interactions. 

• Systan beneti1s from 
better coordination of 
canbefore,during. 
aad after crises. 

• County benefllS 
liombettet
coonliaakd system 

• Goal is few crisis 
interactions with 
law enmr=menr. 
dccmucdcostfor 
1aw cnmn:cment 
agencies. COU111¥, 
unit· · · 

NCCive Adult lmonsive 
ResideaJial over the course 
ofthcycar. 

• OSAR will SCRen 689 
adults per year t'or 
subsuinc:e use. 

• Competency ratoratlc:m 
provided 10 up lo I 
individuals ~rared by the 
County. 

• Lea4enltlp in meetings 
with hospitals & law 
enforcement agencies 
thmugbout the year 

• Coordination wilh 
community partnm as 
needed IO ensure crisis 
system works as a 
compehellsive system 

• Clients bcncfil from 
accessing a 
psychiatric inpaliem 
bed. reducing dme 

• The County bcnelilS • 
as Elbare more 

LifePath will have 1.34 
beds per day lhrough this 
HHSC contrlCl likely to shorten 

drop off times if 
dlcreamorebeds 
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inpatient bed. Required waiting in ERs for a to transfer clienlS 
$68,290 25%Match. bed. into. 
BHAufhrity Authority staff to allow • Asst BH Authority .. Asst. BH Authority • Ensures adequate provider 
Senim. for the malfflgemfflt of Director Serves as !he Director is network, response to I $146.ISS 

AudtorityFunctionsin ix>int of contact for responsible for the stakeholders, & 
the HHSC Contract. the Planning and 1.wersight oflhe development of 

Network Advism'y HHSC Performance Consolidated Local 

f 
Committc:e (f'NAC) Conttacl Service Plan. .. BH Contmct !l.fMa.ger • BH Contract 
amt Contract Manager and 
Technician will bring Contract Technician 
additional providers follow procurement 
into the neW..'Ork 10 guidelines, ensuring 
allow for client choice best vi.due for use of 
wr11:mg providers County, State, & 

Federal funds. 

Et,tf; Gllt1IHNII l I ,,_~ 
~ 

Item Purnosc CH.mt Benefit Benefit to County Performance. Measures 
E'Ylllt.mtiu Team During the cummt year, • Intakes delivered • Early • Hire and train an 
udSenia f.PS ECI mowed an within the State inten•ention additional J. 0 staff to 
Prcnidenfer If% increase in regulation of45 always saves serve as Evaluation 
Identifying ad enro1Jmen1 aeating a days from time ta.xpayer money Team/service provider to 
Setting Delayed need fN additional of initial conlllci by reducing meet needs of families 
laf!mtsud emollmellt team. • Services future impact woo live within borders 
~ Their members and providers provided within and worting of Collin County. 
Families: to meet the needs of 28daysof toward child 
$124.200 these increasing eligibility reaching 

numbers in Collin determination. developmental 
Countv. milestones. 

C&iWFindand These funds will ensure • Early • Links delayed • Average minimum or 
CGIRllllHJity that we have a fuli time intervention infants and 130 ,referrals/month. 

Child Find Coordinator nrovides families with 

6 



........ ht Collin Ccnm1J. We immediate and eR'ec:tive ,....... cadiaueto~aur kmg-(enn statelfecferal.. 
$47,,200 ddldm~ benefits for plidsemca 

IIC8llb&ir 
-· and 

dlatreduc:c 
pldicipaticm. -- children. The ftlr1hertax• 
wilhcoatyphysiciam. earlier a child payercosts 
at ecluatiaul cai:eceive 
ttamiags for penmts, supports die 
physicians. dJiJd m IIIOffl potential 
~etc.The dill cbitd has for 
IDOR 'IR lrnt riribfeto devdopmeatal 
tbeCollinC.-,. growth. 
camaurdty lhe moR Fundiegour 
llmities we ca provide Child Find 
savicato. Coonlinab 

Nmtinnwill 
Semi:e· Pl1widcs:emee • SmgJc point of • CoordimlCe • Serve 6S children aps birth 
C...dluda coonlinatioo lllld case coa1adiw hl1eraedoft with to l with significant and s.t0.• anaacnr:771 seniccs to apprmdmately community complex needs annually. 

Coltia. County Early 6S agencies. • Pmvide face to face servkcs 
Cbldllood ~ individualsl&mil • Support cbikhn to individuals and families 
childlaadlheir- ies providing an and lhcir fitmilies in who • not eligible fer 
r.lia wllo - not individual family their nalUrll Medicaid ftlllded service 
clipl,leforMedicaid service plan. envbonmcnt and coordinadon. 
fuadedSfflic:e information, within the 
coonlinadon. adYocacy and community 

support. • Reducle the need for 
longterm 
placement in 
special senJnas. 

• Assistwitb 
nnsitioaing to d!.c 
child's Local 
EchicadonAgeaey 
CLEA) atac 3. 
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EXHIBIT "B" 

INSURANCE REQUIREMENTS 

1.8 ~ ~ work, the vendor shall be requmt. at its own expense, to finish the Collin County 
~ Agent .. certified copies of an insurance cemficatc(s) indicating the coverage to remain in force 
dm.lqlltmtthe tam of this coatn1et. 

1.1 Comaerdal General Liability insurance including but not limited to the coverage 
indicated below. Coverage shall not exclude or limit Produets/Completed Operations, 
Contrac1ual Liability, or Cross Liability. 

• Each Occurrence: SI ,000~000 
• Personal & Adv Injury: $1,000,000 
• Products/Completed Operation: $2,000,000 
• Oeneral Aggregate: $2,000,000 

1.2 Worken Compeasatio■ insurance as required by the laws of Texast and 
F.mployas' Uability. 

f.melplW' Liability 
• Liability, Each Accident: 
• Disease-Each Employee: 
• Disease- Policy Limit: 

Sl,000,000 
Sl,000,000 
Sl,000,000 

1.3 Commercial Automobile Liability insurance including owned, non-owned, and 
hired vehicles used in connection with the contract. 

• Combined Single Umit- Each Accident: $1,000.000 

Vt Profe11:ioaal/Erron & Omissions Liability insurance with a two (2) year 
edaldcd period of coverage. (i.e. tail coverage). If you choose to have project coverage 
mdorsed oz,to your b8Se policy, this would be acceptable. 

• Each Occurrence/Aggregate: Sl,000,000/$3,000,000 

1.5 Umbrella/EKell Liability insurance. 
• Each. Occurrence/ Aggregate: $1,000,000/$1,000,000 

2.0 With reference to the foregoing insurance requirement, the vendor shall endorse applicable 
insurance policies as follows: 

2.1 A waiver of subrogation in favor of Collin County, its officials. employees, 
volunteers and officers shall be contained in all policies. 

2.2 The vendors insurance coverage shall name Collin County as additional insured 
under the General Liability policy. 

2.J All insurance policies shall be endorsed to require the insurer to immediately notify 
Collin County of any decrease in the insurance coverage limits. 

2A All insurance policies shall be endorsed to the effect that Collin County will receive 
at least thirty (30) days notice prior to cancellation, non-renewal or termination of the 
policy. 
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2.S AU copies of Certificates ofhmnnce shall reference the pmject/contnact number. 

3.0 AD insmance shall be pmdmccl from an insurance company that meets the following 
n:quin:ments: 

3.1 A fimncial rating of B+VI or better as assigned by the BEST Rating Company or 
apamlcaL 

4.0 Certificala of lnsulance shall be pepmecl and executed by 1he insurance company or its 
authorized aaent,. wl shall contain provisions representing and warranting the following: 

4.1 Sets forth all endorsements and insurance coverages acccmling to requirements and 
inslructions contained bemn. 

4.2 Sets forth 1he notice or cancellation or termination to Collin County. 
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