
Month Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Award acceptance and budget establishment
Vehicle and equipment procurement process 1, 2 3
Delivery of vehicle and related equipment 4 5
Outfit equipment on vehicle; test safety and compatability
Vehicle and equipment ready for program implementation 6 7
Quarterly reporting of performance measures

Milestones Assigned
1. Vehicle quotes obtained and requisition entered Equipment Services, Collin County
2. MDC, LPR, and radio equipment requisition entered Information Technology, Collin County
3. POs issued Purchasing, Collin County
4. Equipment delivered External vendors
5. Vehicle delivered External vendors
6. Vehicle fully equipped and ready for use Equipment Services, Collin County
7. Begin interdiction patrols Sheriff's Office, Collin County9/1/2020

11/30/2019

12/31/2019

7/31/2020
8/31/2020

SOUTHWEST BORDER RURAL LAW ENFORCEMENT INFORMATION SHARING AND INTERDICTION ASSISTANCE GRANT
Law Enforcement Vehicle for North Texas Sheriff's Criminal Interdiction Unit (NTXCIU)

3/31/2020

Target

11/30/2019

2019 2020 2021



Communication with the Department of Homeland Security (DHS) and/or Immigration 
and Customs Enforcement (ICE) 

 
 
The Collin County Sheriff’s Office is the administering agency for the North Texas Fusion 
Center (NTFC). The NTFC is a Department of Homeland Security (DHS) recognized fusion 
center that maintains DHS and Immigration and Custom Enforcement (ICE) partners within the 
center. While there is no standing policy related to DHS/ICE interaction, the NTFC 
communicates daily with DHS and ICE partners, jointly participating in all necessary 
investigations in compliance with all State and Federal laws. Specifically, the NTFC houses a 
DHS Regional Director, as well as an ICE-Enforcement and Removal Operations (ICE-ERO) 
Deportation Officer (DO), where there is a constant flow of communication and information 
between the agencies. The NTFC in no way prohibits or restricts information to and from DHS 
and ICE regarding the citizenship or immigration status, lawful or unlawful, of individuals. The 
NTFC freely provides information to the ICE-ERO to check on individuals’ immigration status if 
the subject is suspected of being in the United States illegally. The process flows both ways, in 
that the ICE-ERO DO housed in the NTFC also provides information to the NTFC regarding 
individuals’ current immigration status, lawful or unlawful, in the U.S. 
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