EXHIBIT A
EVS 6100 Upgrade Cost

Collin County

ExpressVote | DS200 | ExpressTouch | DS450 | DS850 Total
Number of units 1,800 200 200 2 1 2,203
Total Firmware Upgrade Time (Days) 150 8 6 1 0 166
Firmware Upgrade Fee - Standard Retail $281,704
Discount -$173,704
Firmware Upgrade Fee - Discounted $108,000
EMS Upgrade, excluding BitLocker $9,824
Discount -$848
EMS Upgrade Fee - Discounted $8,976
EVS 6100 Upgrade Total Cost $116,976

Firmware Upgrade Assumptions:

1) Access to the warehouse for at least 9 hours per day, 8am - 5pm

2) County personnel will help with materials management (Picking & Placing units for ES&S field techs)

3) Ample warehouse space to enable an ES&S Field Tech to work on multiple units at a time






