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PROPOSAL TO INSTALL MAIL BALLOT ACTIVITY PORTAL 
FOR THE COLLIN COUNTY ELECTIONS ADMINISTRATOR 

 
Thank you for the opportunity to quote our Mail Ballot Activity Portal, known as MBAP. 
 
HOW IT WORKS 

• The Mail Ballot Activity Portal is imbedded into the county website by code provided by VOTEC.  

The Portal Header and Footer is customizable by the customer.  

• MBAP is hosted in a secure database in the Oracle Cloud which accepts connections from your 

VEMACS database for events that occur with Mail Ballots.   

• The Mail Ballot data is pushed to the MBAP cloud database every 2 minutes. 

• The MBAP database contains very limited voter data. 

Limited voter data is: Last Name, Birthdate, Driver’s License, SSN4, VEMACS Voter ID, VUID 

• The load on the VEMACS database is very light since all data flows out to MBAP and no data flows 

back to VEMACS. This is also good for security. 

 
FEATURES 

• Security Features 

o No VEMACS access 

o WAF with BOT Protection 

o Encryption at rest 

o SSL 

•  Multiple Languages 

o English 

o Spanish 

 
SERVICES 

•  VOTEC Installation Services 

o Installing the MBAP components on the County VEMACS server. 

o Specifying the necessary HTTPS connections to the MBAP system and working with the 

technical department to get them working. 

o Providing Customer’s technical department the iframe details necessary to incorporate 

the portal into the Customer’s own web site. 

o Testing the system. 

• Support includes 

o Researching any ballot records that the County could not find in the portal. 

o Researching and resolving slow or unresponsive portal requests. 

o Maintaining Portal Backups and Updates. 

o Removing outdated records. 

o Cloud Hosting services. 
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• Support does not include the following (however billable services are available) 

o Reconfiguring County VEMACS system in the event County makes system or network 

changes. 

o Additional staff training due to staff turnover or attrition. 

 
Based on your non-suspense voter count for the November 2019 Election, we propose: 

DESCRIPTION UNIT TOTAL 

MBAP Initial Implementation fee (one-time cost) $2,500.00 $2,500.00 
Non-Suspense Voter Count for November 2019: 517,009 $0.02 $10,340.18 

Total Pricing including first year of support 
Support Coverage 10/01/2020 thru 09/30/2021 

 $12,840.18 

 
Annual support fee for 10/01/2021 thru 09/30/2022 will be based on the non-suspense 
voter count for the November 2020 Election. 
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