
COVID-19 Grant Community Intervention Implementation Plan 

 

Collin County will work to reduce community spread of COVID-19 through the following steps: 

1. Conduct COVID-19 case and/or outbreak surveillance and disease mitigation. 
a. Provide education regarding mitigation actions such as isolation, quarantine, and 

non-pharmaceutical interventions to stop disease transmission. 
b. Manage and transfer data as appropriate. 

2. Work closely with external stakeholders to educate them on disease mitigation and to 
identify and resolve problems surrounding the COVID-19 response.  Stakeholders 
include but are not limited to: 

a. Texas Department of State Health Services 
b. Regulatory agencies 
c. Regional government agencies 
d. Healthcare coalition partners 
e. City governments 
f. Hospitals 
g. Independent school districts and private schools 
h. Long-term care facilities 

3. Identify incident responders and work to improve their health and safety by coordinating 
efforts to improve access to PPE and provide education. 

4. Work closely with partners that serve vulnerable populations to improve outcomes for 
these populations.  

5. Conduct public education regarding non-pharmaceutical interventions and, once 
available, pharmaceutical interventions. 

6. Prepare both Collin County and its stakeholders for vaccine distribution to critical 
infrastructure and vulnerable populations once a vaccine is available. 
 


