
Attached you will find the COVID-19 grant Statement of Work and Domains. The Statement of Work on 
pages 4-5 of the attached contract states:

2. Community Intervention Implementation Plan
a. Recipients must develop a brief COVID-19 community intervention implementation plan 

that describes how the state and local jurisdictions will achieve the response’s three 
mitigation goals: 

i. Slow transmission of disease; 
ii. Minimize morbidity and mortality; and 

iii. Preserve healthcare, workforce, and infrastructure functions and minimize 
social and economic impacts. The plan should address how the recipient will:

1. Minimize potential spread and reduce morbidity and mortality of 
COVID-19 in communities.

2. Plan and adapt for disruption caused by community spread and 
interventions to prevent further spread.

3. Ensure healthcare system response is an integrated part of community 
interventions.

4. Ensure integration of community mitigation interventions with health 
system preparedness and response plans and interventions.

We followed the COVID-19 Domains document issued of DSHS when developing our Community 
Intervention Plan. This plan is something that we maintain internally and could be edited at any time to 
reflect different priorities. This is a document that only exists to meet a grant requirement. The DSHS 
COVID-19 Domains are a list of areas that DSHS requires us to target when using grant funds. Domain 3, 
Activity 2 is Emergency Public Information and Warning and Risk Communication. Examples of 
allowable activities within this category include: 

 Ensure redundant platforms are in place for pushing out messages to the public and the 
healthcare sector regarding risks to the public, risk of transmission, and protective measures.

o Work with health communicators and educators on risk communications efforts 
designed to prevent the spread of COVID-19 virus.

 Update scripts for jurisdictional call centers with specific COVID-19 messaging (alerts, warnings, 
and notifications)

 Evaluate COVID-19 messaging and other communication materials and, based on feedback from 
target audiences, revise messages and materials as needed.

o Conduct rapid assessment (e.g., focus groups) of existing messaging and 
communications activities (e.g., web-based, social media) related to prevention of 
COVID-19.

o Monitor local news stories and social media postings to determine if information is 
accurate, identify messaging gaps, and make adjustments to communications as 
needed.

 Contract with local vendors for translation (as necessary), printing, signage, audiovisual/public 
service announcement development and dissemination.

 Identify gaps and develop culturally appropriate risk messages for at-risk populations including 
messages that focus on risk-reduction behaviors. 

 Develop a COVID-19-specific media relations strategy, including identification of key 
spokespeople and an approach for regular media outreach.



 Coordinate communication messages, products, and programs with key partners and 
stakeholders to harmonize response messaging.

 Clearly communicate steps that health care providers should take if they suspect a patient has 
COVID-19 virus infection (e.g., diagnostic testing, clinical guidance).


