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Date: February 1, 2021

To: Commissioner’s Court

From: Jon Kleinheksel J(

Re: 2021 Proposed Road Projects Schedule

In an effort to apprise Commissioners’ Court of planned activities, PW staff has compiled a
comprehensive record of anticipated road projects for 2021. The attached document group of the
projects into two major categories:

1. Asphalt Upgrade (Rock/Dirt to Asphalt)
2. Road Reconstruction (Full Depth Reclamation)

Road upgrade and reconstruction projects will receive a two-course chip seal pavement surface.
This decision was based on accumulated data, which asserts a substantial cost and timesavings
compared to HMAC pavement operations. In addition, Public Works will continue to research
industry surface treatments designed to prolong the life cycle of asphalt roads and enhance the
visual aesthetics of the recently paved road with a uniform blacktop finish.

Public Works’ primary goal consists of completing all projects outlined in the attachments.
Given the unpredictable nature of weather and shifting priorities, PW staff may be required to
recalibrate and deploy sources accordingly, which could affect project schedules.

Should you require additional information, please contact me and I will respond accordingly.



