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To: Judge Chris Hill
Commissioner Duncan Webb
Commissioner Darrell Hale
Commissioner Cheryl Williams
Commissioner Susan Fletcher

From: Caren Skipworth, CIO
Date: 3/22/2021
Re: Tyler Amendment to Leverage Unused Project Line Item for EnerGov

Implementation Services

The Information Technology Department requests approval of this Amendment to
convert $41,300 from an unused “Extended Analysis” line item in the original EnerGov
agreement to a useable line item for Implementation and Project Management Services.

Since there is no request for additional funding — only conversion of existing project
funds — there is no financial impact to this request.



