
From: Julie Dillard
To: Laura Thomas; Chris Hill; Linda Riggs; Patricia Skipper
Subject: FVA VTC Grant Negotiation
Date: Friday, May 21, 2021 11:40:32 AM
Attachments: 27-TVC Recipients Negotiations Guide 2019.pdf

RFA - Veterans Treatment Court.docx
Collin County VTC.docx

***** WARNING: External Email. Do not click links or open attachments that are unsafe. *****

Congratulations on your award.

Your Funds for Veterans Assistance (FVA) Veterans Treatment Court grant renewal has been
approved for $500,000.

The grant application must now go through the negotiation process and has been returned to you in
our grants system for edits. It will show up as a pending task for you at the top of the screen when
you log into the grants system.

Please respond to this email with confirmation of receipt and provide me with name, phone
number and email address for the point of contact of the person or persons responsible for
completing the grant negotiations.

Attached is a copy of the word document named Collin County VTC that shows what changes are
required to be made to your application for a Notice of Grant Award to be issued. We have also
attached a word document that has the excerpt from the RFA for your specific grant service category
named RFA – Veterans Treatment Court

There is also attached a PDF copy of the user manual that provides instructions on the process for
making the changes in the grants system. The manual is a general guide on how to update the forms.
If you have any questions regarding the changes requested or issues with navigating the system,
please email or call me at the number below. Please follow the instructions and return the corrected
application to me by May 28, 2021.

 
Thank you,
Julie Dillard
How did we do?
Tell us about your experience. Take the survey today
 
Fund for Veterans' Assistance
Texas Veterans Commission
Austin, Texas
Phone (512) 436-6318 (cell)
Phone (512) 463-8863 (desk)
 

mailto:julie.dillard@tvc.texas.gov
mailto:llthomas@co.collin.tx.us
mailto:chill@co.collin.tx.us
mailto:lriggs@co.collin.tx.us
mailto:pskipper@co.collin.tx.us
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.surveymonkey.com_r_FVA-5FGrantee&d=DwMFAg&c=D-0IXqICE-NcgAMeQqfUIUglvOFWD-e2JSylf6Ne5tg&r=loNS-sOKqLX68CJNJy_khoK2krPDVVP-O4AoX6BPx3g&m=42ySEv47c2Zhexu-qLnJLktZHsrkLIJpFenujNOu_TA&s=wphJKQKEuIW61FTsrcAE2mdbpRkZwbYzJoAnVUCd0OE&e=
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Negotiation 
 


Negotiations are required to ensure the costs and services in your application are allowable, and to make any 
minor changes to the approved project that you have considered since the submission of the application.  
 
The Grant Officer with FVA will Send Request for Negotiation to the grantee. Once initiated, the applicant will 
be able to respond to the request and make changes to the application in the system. 
 
Negotiation Task: When TVC Initiates a negotiation GovGrants status changes to Negotiation Initiated. 
Recipient will receive a notification and have a task under pending tasks for review. 
 
Negotiation Email: A separate email with details of the negotiation will be sent by the Grant Officer. The 
combination of information in this email and in the GovGrants portal will be used to adjust the application. 
 
Application Adjustment: Via email and phone discuss the changes requested by Grant Officer to come to 
agreement on changes. Use this guide to edit application. 
 
Submit Response: Final step is to submit Request back to the Grantor, so the negotiation can be completed 
from the FVA side and the Award Approval Process can begin in portal. 


Frequently Used Action Icons: 
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RECIPIENT NEGOTIATION 
 


The Grant Officer with FVA will Send Request for Negotiation to the grantee. Once initiated, the applicant can 
respond to the request and make changes to the application in the system. 
 
Steps for Negotiation 


1. Log in to GovGrants at  https://tvcportal.force.com/  


2. Recipient will receive a notification and have a task under pending tasks for review. 


3. Click Applications in the Task Box 


 
 


4. Select the Play button under the Actions column to open the Negotiation Request screen 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



https://tvcportal.force.com/
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In this screen you will see the following details regarding the application changes. The Description and 
Application Sections are highlighted in the screenshot below. In addition, the notification email will include 
further details from the Grant Officer that you can refer to make edits to the application as needed. For the 
negotiation page, the buttons work as follows: 


1. Back: Takes you back to the application so that you can make the necessary updates – if needed. 
2. Edit: Opens the Applicant Comments textbox where you can enter your comments to the grantor 


about the negotiation request items. Applicant comments are required prior to submitting. 
3. Submit Request: Sends the comments to the grantor concerning the negotiation request. 


 


 
 


5. Select BACK button to open Application for editing.  


 
 
Edits, when required by grantor, are most commonly needed within the Overview, Budget and Forms and 
Attachments tabs. 
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6. To make edits to Budget, Click Budget Tab and Select Edit 
 


 
 


7. Following the negotiation details from Grant Officer adjust the budget by completing/updating the 


appropriate Budget Categories. Select edit icon for each line item that is being updated to display the 


budget category tables and corresponding narrative sections. Include changes to the table and the 


narrative. 


 


 
 
 
  







Page | 6 
 


8. Edit table and narrative for each category if changes are necessary. Salaries and Wages example 
displayed below:  


NOTE: Before moving on to the next section make sure you SAVE your changes to each screen. 


 
Note: Budget Sub-Category should not be left blank. Each listed line item must include corresponding Budget 
Sub-Category. 
 


9. To Edit Project Narrative, Select Forms and Attachments and open by clicking Action Eye 
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10. Click Edit in top right 


 
 
 


11. Scroll to section needing edit. Example here Proposed Project Services. Make changes in the table per 
the direction of the Grant Officer. 


 


 
 


12. Once all changes are complete Save entire form. 
 


 
 
 
A separate email with details of the negotiation was provided by Grant Officer. The combination of 
information in this email and in the GovGrants portal will be used to adjust the application.  
NOTE – Do not complete following steps unless you agree and have made ALL changes the Grant Officer 
suggested OR have finished email discussions with your Grant Officer. 
 


13. Once all changes have been made and you, as the recipient, are ready to submit your updates and 
replies to grantor you must return to the Negotiations tab. Within the Negotiations tab under the 
Negotiation Requests section you can open the negotiation request you are working on by selecting 
the eye view icon.  
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14. The system will open the negotiation request record you are working on. To submit this specific 


Negotiation request to grantor – click on the Submit Request button on top right of screen as seen in 
screenshot below. Note: you are required to enter Applicant Comments prior to submitting. Once 
submitted the status of the negotiation becomes Submitted and it can no longer be edited. 
 


 
 
15.  Once submitted the status for the specific Negotiation Request will change to Submitted. 


 


 
 
NOTE: If the TVC requires more updates after reviewing your submitted responses they will create a NEW 
negotiation request which will appear in the Negotiation Requests section on a separate line. Each negotiation 
request is unique. 
 






D. Veterans Treatment Court Program.  The Veterans Treatment Court (VTC) Grant Program supports eligible units of local government in providing services through Veterans Treatment Court (VTC) programs established under Texas Government Code §124.001-.006.   Grant funding is intended to support rehabilitation for justice involved veterans to best prepare them for reintegration with their communities. Grant funding for Veteran Treatment Courts can be applied to reimburse the following VTC program expenses:

1) Substance abuse detection including, but not limited to: SCRAM, Breathalyzer, Urine/Blood tests, skin patches, ankle detection devices;

2) Probation Officers;

3) Bailiff (when providing services for the VTC);

4) Program/Court Coordinator;

5) Licensed Mental Health providers and/or counselors applying evidenced-based practices;

6) Life Skills and Community Integration training programs;

7) Financial Assistance for mortgage, rent, and utilities (electric, water, gas, garbage, internet, and cell phone service) for veterans while participating in the program (graduates of VTC programs serving extended probation periods not eligible);

8) Transportation assistance (bus passes, ride-share & cab fare) while participating in the program;

9) Substance Abuse Treatment (inpatient and outpatient);

10) BIP/DV/Anger Management programs; and

11) other expenses that provide or support client services



Notes for Veteran Treatment Court:

a) The grant will fund up to 4 court program members to attend the annual NADCP conference for staff training on best practices, and 4 court program members to attend the annual TASC conference.

b) VTC applicants must outline how they apply the best practices for VTC programs, especially the non-adversarial approach in their applications.

c) In districts where the VTC and County Supervision and Corrections Department (CSCD) work together to support the VTC program(s), funding to support the CSCD’s contributions to the VTC program can be included in the VTC grant application and indicated as such. Only one grant shall be awarded to support veterans in a single VTC program.

d) Because mental health services are essential to the success of Veteran Treatment Courts, and allowable as services provided to clients in the programs, VTCs are not allowed to request concurrent VTC and VMH grants that would serve to support the same clients.  

e) VTC Judges and/or VTC coordinators must maintain oversight of program expenditures that are reimbursed by the TVC grant. 

f) Marketing and outreach costs for the VTC program, or for any individual associated with administration of the grant project are not allowable.

g) Supplanting of salaries or compensation for part-time or full-time county employees is not allowable.

h) Medical expenses are not allowed. Medical expenses include physician bills, prescription medications, medical insurance premiums or copays, audiology, vision care, emergency/after-hours clinic costs, lab work, imagery, and prescribed prosthetics.






Collin County VTC

Please note, this is your originally negotiated application from the previous grant cycle. Any amendments submitted will not be reflected here. 

	20-21 Approved Amendments - 1



· All questions, including all recently included questions, must be answered. 

· The County Judge must be listed as signature authority of the grant

Any boxes that are red will need to be reduced in character count to under the maximum allowable. Application cannot be submitted for award with excessive character counts. 



Project Overview – must select Service Sub-Category



· Budget – Salary and Fringe

· Review and update as necessary.

· Budget – travel 

· Review and update as necessary

· Review RFA, only 4 personnel are authorized to travel for NADCP and TASC conferences with this grant. Please reduce all expenses as necessary.

· Budget – Supplies 

· Review and update as necessary.

· Remove all computer and computer related supplies that were purchased during the current grant cycle. 

· Budget – Client services 

· Remove hotel stays under financial assistance. Please refer to RFA for allowable costs.

· Need to list what will be allowed with rental and utility assistance. Does this include late fees, deposits, arrears? Does it have a restriction on how many months or dollar cap?

· Need to include what licenses are held by mental health providers and what EBT will be provided. 

· Budget – Other Direct Costs

· Review and update as necessary. 

· Remove one cell phone payment. Only personnel listed at 100% can be claimed for phone service. Need to list which employees will have the cell phone coverage paid for with grant funding

· Remove all outreach items. Refer to RFA for allowable costs. 

· Budget – Indirect Costs

· Review and update as necessary

Update all budget narratives to reflect the new budget tables. Ensure the narratives have one bulleted statement for each line item in budget table and are in the same order as listed in the budget table. Please see example at bottom of how travel, supplies, client services, and other direct tables and narratives should be completed.

· Project Narrative Form

· Please include U.S. Military in definition of a veteran

· How are eligibility documents maintained?

· Answer new question regarding how long records are maintained. 

· Include statement that all eligibility documents will be maintained and not destroyed when an order of expunction is submitted. 

· Proposed Project Services

· Response should include what will be provided with grant funding and how the VTC applies best practices as outlined in the RFA

· Remove references to employment as this is not addressed with grant funding and not allowable with VTC funding. (refer to excerpt provided in email for allowable costs)

· Question on where clients will receive services and hours of operation should include on where your agency has offices and where your personnel are located. 

· Mental Health Disorders

· Please respond to these questions as mental health assistance is provided with grant funding. 

· Update principal Participants as necessary. Ensure Signature Authority includes the County Judge

· Goals and Outcomes

· All new items need to be completed

· Review all previous responses to ensure the responses remain applicable
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o avoid losing work, be sure to click Save before moving onto the next section.

General Offce Supplies.

Budget Sub-Category
Computer
Phone

General Office:

Unit Price
1500

700

2282

Total
51500
$1.400
52242
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At what amount does your organization capitalize equipment? ($1-5000)

$5,000

* Provide a description for each item of supply other than general consumables and explain why each supply item is necessary to accomplish the Proposed Project.(Maximum
allowable characters = 1500)

Computer will be utilized by the Outreach Specialists to input veteran related data. The Outreach Specialist will require a Laptop (mabile) to complete tasks refated
tothis grant. Cost for Computer is $1,500.00.

Cellphones will be utilized by the Outreach Specialists to make themselves available and contact veterans. The Outreach Specialist will require a cellphone to
complete tasks refated to this grant

General Office Supplies will be utilized by the Outreach Specialists when conducting outreach and marketing services. This includes general office supplies that
need for the tasks o be completed to include Personal Protective Equipment due to COVID-19 in order to keep our both our staff and the veteran safe.







