
C O L L I N  C O U N T Y

Engineering Department
4690 Community Ave.  

Suite 200
McKinney, Texas 75071

972-548-3728
www.col l incountytx.gov

June 21, 2021

Mia Brown
NCTCOG
P.O. Box 5888
Arlington, TX 76005

RE: Letter of Commitment

Dear Ms. Brown,

Collin County supports NCTCOG’s application to FEMA for Cooperating Technical Partner 
Fiscal Year 2021 grant funds for a flood risk identification study in the East Fork Trinity 
Watershed. Per the attached funding schedule, Collin County recognizes that there is a 75% 
Federal funding and 25% local match component and is committed to requesting $37,565.00 
in the County’s Fiscal Year 2022 Recommended Budget to contribute toward the project to 
meet the local match funding target. Should NCTCOG be awarded the grant funds by FEMA 
and the local match component be approved for the Fiscal Year 2022 Operating Budget, Collin 
County is committed to participate in this flood risk identification study.

If you need additional information, please feel free to contact me at 972-548-3728. 

Sincerely,

Clarence Daugherty, PE
Director of Engineering
Collin County



Project Task FEMA 
Contribution 

Partner 
Contribution* 

% Partner 
Leverage

Total 
Project Cost             

Perform Field Survey (Includes QA/QC Task) $98,160.00 $32,720.00 25% $130,880.00 

Develop Hydrologic Data (Includes QA/QC Task) $39,300.00 $13,100.00 25% $52,400.00 

Develop Hydraulic Data (Includes QA/QC Task) $89,300.00 $29,766.67 25% $119,066.67

Perform Floodplain Mapping (Includes QA/QC Task) $68,500.00 $22,833.33 25% $91,333.33

Develop Flood Risk Datasets (Includes QA/QC Task) $23,000.00 $7,666.67 25% $30,666.67

Accessory Tasks (Terrain Processing, Flood Risk 
Outreach/Report/Map, and Project Management) $57,385.00 $19,128.33 25% $76,513.33

TOTAL FUNDING AMOUNTS $375,645.00 $125,215.00 25% $500,860.00 

*Partnership Amounts are as follows: 

City of Lowry Crossing     $87,650.00

Collin County     $37,565.00


