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Presentation Overview
Sachse Context
SH 78 Corridor
Adopted plans supporting 

commercial development
Development and redevelopment 

opportunities
Partnership opportunity between 

Sachse and Collin County
Next Steps



Sachse Context
Market conditions
o Sachse Primary Trade Area PTA contains 

over 73,745 households
5.5-mile ring, 13-minute drive time
Population of 224,149

 City responsive to the wants and 
needs of the community
o Understand consumer characteristics
 Utilize demographic information to 

make informed decisions about 
development
 Awareness and mindful consideration 

of City buildout



SH 78 Corridor
Regional gateway into Collin 

County (Wylie) from Dallas County 
(Garland)
Major primary arterial thoroughfare
oGood mobility and accessibility into 

Sachse from neighboring markets
FM 544 to north
PGBT to south

 45,000+ Average Daily Traffic 
(ADT) along SH 78



 Aesthetic Issues
 Not currently getting “highest and 

best use” out of key properties
o Nonconforming uses
o Significant amount of undeveloped and/or 

underdeveloped parcels
 Land costs
West side of SH 78 effectively cut-off 

from commercial development due to 
railroad
o Intersection improvements needed at 

railroad crossings
 Environmental remediation needs

SH 78 Corridor Challenges



TIRZ No. 3 Boundary



Developable Land in Collin County
Collin County portion of proposed 

TIRZ No. 3 largely undeveloped or 
underdeveloped
Property tax valuation to 

dramatically increase from base 
year (2021) with future 
development
oSeeking to capitalize on current ad 

valorem base value to capture 
incremental increase



City of Sachse Comprehensive Plan
Adopted 2017
Strategic framework guiding future 

development
 Targets key areas for development 

and redevelopment
Contemplates primarily commercial 

uses along the SH 78 corridor
 Zoning compatible with the adopted 

future land use plan



Identified Collin County TIRZ No. 3 Projects
Vacant or Underutilized Sites/Buildings
 Environmental remediation
 Façade improvements
 Interior/exterior demolition (remediation of asbestos, lead paint, other contaminants)
 Street, utility and streetscape improvements

o Paving, utility infrastructure upgrades/relocation, lighting improvements, burial of overhead lines, sidewalk improvements, 
intersection improvements

 Drainage studies/improvements
 Floodplain reclamation
 Land acquisition

o Properties needed for pedestrian safety and accessibility, or transportation circulation
o Key development sites

 Public parking
 Catalyst project
 Land or rights to land obtained for redevelopment project in accordance with a development agreement



Identified Collin County TIRZ No. 3 Projects, Cont.
 Public Improvements
o Water, Sewer, Drainage, Intersection 
o CIP Rehabilitation

 Catalyst Projects
o Parking facilities
o Development of new buildings (or redevelopment of existing 

buildings)
 Major employment center
 Office, retail, restaurant and entertainment uses
 Mixed-use commercial/retail buildings

 Other Projects
o Wayfinding Sign System Master Plan & implementation
o Parks, Trails and Open Space
o Public-owned property restoration, maintenance, beautification



Location of TIRZ No. 3 Public Improvements



TIRZ No. 3

• City participation: 50%
• Collin County participation: 50%

Assumptions

• 799.31 Acres

Acreage

• $238.4 million

Base Taxable Value

• 2021-2051

Term

• Statutory Maximum – 50%
• TIRZ No. 3 – 8.76%*

Percent of city’s real 
property value

• Statutory Maximum – 30%
• TIRZ No. 3 – 11.44%*

Percent of Zone 
considered residential

*Entire TIRZ #3 
boundary

• City - $50.6 million
• Collin County - $9.9 million

Projected TIRZ Fund – $60 
million



TIRZ No. 3 Feasibility Study



Established TIRZ Districts
 TIRZ No. 1
oPGBT – Established 2003
 TIRZ No. 2
oThe Station – Established 2018
$250 million mixed-use project
400,000 SF commercial & retail

Each TIRZ district 
performing well
 TIRZ No. 3
oHighway 78 Zone
oAuthorized October 18, 2021



Our Request
 The City of Sachse is seeking to partner with Collin County to meet 

the long-term goals of both entities
Excellent opportunity to focus on the gateway to Collin County, 

diversify the tax base, and provide the ability to improve 
underdeveloped properties along the SH 78 corridor
 The City of Sachse respectfully requests Collin County participation 

in TIRZ No. 3
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