
 

 
Project Proposal  

 

PROJECT NAME  Mental Health Coverage   

JOB LOCATION  Collin County Detention Facility 
EST. START 

DATE  12/1/2021 EST. FINISH 
DATE  9/30/22 (Recurring thereafter) 

PROJECT 
LEADER  Danielle Sneed, BH Director 

COMPANY  LifePath Systems 
CONTACT 

dsneed@lifepathsystems.org 
972-422-5939 x1117 (office) 
469-631-3013 (cell) 

CEO  Tammy Mahan, CEO 

ADDRESS  1515 Heritage Drive; McKinney, TX 75069 
CEO CONTACT 

tmahan@lifepathsystems.org 
972-562-0190 x6101 (office) 
214-729-6858 (cell) 

 

SUMMARY 

LifePath Systems will provide specialized mental health coverage 24 hours a day, 7 days a week on-site at 
the Collin County Detention Facility.  One workforce member will be located on site around the clock (see 
coverage schedule below). Coverage is to be provided by a Qualified Mental Health Professional (QMHP) 
who is a member of the LifePath Mobile Crisis Outreach Team (MCOT).  All QMHPs involved in the project 
will have a minimum of a bachelor’s degree in psychology or related field and at least 3 years working in 
community mental health with individuals diagnosed with serious mental illnesses. 
 
QMHPs will work on-site in coordination with Detention Facility staff and healthcare contractors.  On duty 
QMHP will have the following responsibilities at book-in: 

1) Identify current or previous LifePath clients,  
2) Complete a MH evaluation for those who screen positive &/or who are current or previous 

LifePath clients, and 
3) Determine level of watch.   

 
QMHP will be responsible for coordinating community-based mental health (MH), intellectual or 
developmental disabilities (IDD), and substance use disorder (SUD) services upon release of individuals 
identified with MH, IDD, or SUD needs. 
 

DESIRED 
OUTCOME 

 To improve the identification of individuals with mental health, intellectual or developmental disabilities, 
or substance use disorders at book-in and initiate recommendations for most appropriate care. 

BENEFITS OF 
PROJECT 

Expected benefits include: 
• Faster identification of individuals currently or previously in LifePath Systems services;  
• Earlier identification of those who may screen positive initially, but are not currently experiencing 

significant mental health or substance use issues; 
• Initiation of appropriate discharge planning prior to release of inmate. 
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PROJECTED 
SCHEDULE 

We propose that QMHP’s involved in this project work the following schedule: 
Monday through Friday: 

• Shift 1: 7am – 3pm 
• Shift 2: 3pm – 11pm 
• Shift 3: 11pm – 7am 

Saturday and Sunday: 
• Shift 1: 7am – 7pm 
• Shift 2: 7pm – 7am 

PROJECTED 
BUDGET 

 $280,000 annual budget 
• Salaries = $218,000 
• Benefits = $52,416 
• Other Operating Expenses (training & development, cell phone, computer user fees, general and 

malpractice insurance, etc.) = $9,584 
PROJECTED 
TEAM AND 
RESOURCE 
REQUIREMENT
S 

Team: 4.2 FTE’s to provide 24 hours a day, 7 days a week coverage at the Detention Facility 
Resources Required: Will need access to facility, orientation to facility procedures, establishment as a 
member of the detention facility workforce with knowledge of chain of command and procedures for 
accessing care in the infirmary.  Needs to have access to communications in the facility.   
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