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Collin County Sheriff's Office
STEP - IDM - 2022

GENERAL INFORMATION
Project Title - STEP - Impaired Driving Mobilization
Project Description : To conduct DWI enforcement Waves during holiday periods to

increase DWI arrests and earned media aclivity as part of the
statewide "Drink. Drive. Go To Jail" campaign and in conjunction with
the national Impaired Driving Mobilization campaign

How many years has your
organization received
funding for this project?

This wilt be our first year.
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Collin County Sheriff's Office

STEP - IDM - 2022

PROPOSING AGENCY AUTHENTICATION

X The following person has anthorized the submittal of this proposal.

Name Pat Skipper

Title Grant Writer

Address 2300 Bloomdale Rd Suite #3100

City McKinney

State Texas

Zip Code 75071

Phone Number 972-348-4796

Fax Number

E-mail address pskipper@co.collin tx us

Project Director Janna Benson-Caponera
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Collin County Sheriff's Office
STEP - IDM - 2022

COMPLIANCE REQUIREMENTS

Data Universal Numbering System: The Data Universal Numbering System (DUNS) is a unique nine-
digit mmiber recognized as the universal standard for identifying and tracking businesses worldwide. The
Federal Spending Transparency Directive and the previous Federal Funding Accountability and
Transparency Act (FEATA) requires grantees and sub-grantees to have a DUNS number. Most agencies
and organizations have DUNS mumbers established, please check with your accounting staff. To obtain a
DUNS number, applicants should go to the Dun and Bradstreet website at
httpfedgov.dnb.comwebform

Data Universal Numbering System (D-U-N-8)

2 CER Part 200 Compliance
Enter the Begin Date and End Date of your Agency's Fiscal Year 2022
Begin Date : 10/1/2021 End Date - 9/30/2022

Your entity is required to comply with federal (OMB A-133) andfor state (State of Texas Single Andit
Circular) requirements.

I threshold expenditures of $§750.000 or more are met during your agency's fiscal year, please submit a
Single Aundit Report and Management Letter (if applicable) to TxDOT's Aundit Office, 125 East Eleventh
Street, Austin, TX 78701 or contact TxDOT's Audit Office at singleandits@txdot gov

If expenditures are less than $750,000 during your agency's fiscal year, please submit a statement to
TxDOT's Audit Office as follows:

"We did not meet the $750.000 expenditure threshold and therefore we are not required to have a single
audit performed for FY "

X1 agree

STEP Operating Policies and Procedures

All STEP agencies must either have established written STEP operating policies and procedures, or will
develop written policies and procedures before STEP grants can be executed. Please click here for STEP
Policies and Procedires requirements.

¥ your agency has approved STEP Operating Policies and Procedures, please upload here -
hitps:/fwww_dot state tx us/appsiegrants! Upload/1077146_341463-
CCSOFY2022STEPIDMPPapproved pdf

f your agency does not have approved STEP Operating Policies and Procedures, please certify the
following:
I certify that our agency will develop STEP Operating Policies and Procedures before executing the grant.
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COUNTY SERVED

Collin County - Dallas District
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POLITICAL DISTRICT SERVED

Select a Political District Served (View a map):
U.S. Congress* Congressional District 3

Texas Sepate* Texas Senate District 8

Texas House* Texas House of Representatives District 70
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Collin County Sheriff's Office

STEP - IDM - 2022

GOALS STRATEGIES AND OPERATIONAL PLAN

Goal

To increase effective enforcement and adjudication of traffic safety-related laws
to reduce fatal and serious injury crashes

Strategies: Increase enforcement of fraffic safety-related laws.
Increase public education and information campaigns.

Goal
Strategy:

To reduce the number of DWi-related crashes, injuries, and fatalities.
Increase enforcement of DVWI laws.

X Agency agrees to the above goals and sirategies.

Operaticnal Plan

The purpose of this mobilization is to conduct high-visibility saturation patrols within the
Enforcement Zones identified in the Operational Plan (Enforcement Zone) section of the
grant for at least four days between the hours of 6p-6a, Monday-Sunday during the
enforcement periods outlined in the sections below. Subgrantee must also perform pre-
enforcement earned-media campaigns for each enforcement period.

ChristmasiNew
Year's Wave

Spring Break
Wave

Independence
Day Wave

Labor Day
Wave

Comments:

Pre-Media Campaign

Conduct local media events
immediately before the
enforcement effort to maximize
the visibility of enforcement to the
public. The media events tell the
public when, where, how and why
impaired driving laws are being
enforced.

December 14, 2021 - December
16, 2021

March 1, 2022 - March 3, 2022

June 21, 2022 - June 23, 2022

August 16, 2022 - August 18,
2022

Enforcement Period

Intensify enforcement through
coordinated saturation patrols in
an overtime STEP placing primary
emphasis on increasing DWW
arrests and reducing the number of
alcohol related iraffic crashes
during peak holiday traffic.

December 17, 2021 - January 01,
2022

March 04, 2022 - March 20, 2022

June 24, 2022 - July 10, 2022

August 19 2022 - September 05,
2022

Zone 1 - Highway 75 from North Ef Dorado to Exchange
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Zone 2 - 121 Sam Raybumn from Independence to Stacy

Please mark all of your proposed zones for this mobilization on a single STEP-IDM heat
map and upload that map here. Click here to see an example. The maximum number of

allowable zones for an agency is determined by dividing the total number of enforcement
hours by 220 and rounding to the nearest whole number.

hitps:/imww.dot state tx us/apps/egrants/_Upload/1077153_341347-
ColiinCounty HeatMap.pdf

XAgency agrees to conduct the engagement activities associated with this project as
described
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LAW ENFORCEMENT OBJECTIVE/PERFORMANCE MEASURE

STEP enforcement grants are focused on reducing crashes, and Impaired Driving Mobilization (IDM)
enforcement grants specifically focus reducing fatal or serious-injury (KA) crashes where alcohol was
involved (DUI). The blanks on this page represent the baseline number of KA crashes related to IDM
enforcement efforts (DUI-KA), and the KA crash targets each agency hopes to achieve through IDM
enforcement. The data entered on this page is the basis for the grant's enforcement performance
measures. The Baseline KA crash data is provided by TxDOT using a 3-year rolling average of DUI-
KA crashes as reported to TxDOT's Crash Reporting Information System (CRIS) database. The target
should reflect a reduction against the Baseline KA Crash mumber in the top box. The target should be
less than the number of Baseline KA crashes.

Baseline : Jurisdictional average annual DWLDUI KA crashes 6

Target : Enforcement activities to reduce total DWI/DUI KA crashes to 5

Note: Nothing in this agreement shall be interpreted as a requirement, formal or informal, that a peace
officer issue a specified or predetermined number of citations in pursuance of the Subgrantee’s
obligations hereunder. Department and Subgrantee acknowledge that Texas Transportation Code
Section 720.002 prohibits using traffic-offense quotas and agree that nothing in this Agreement is
establishing an illegal quota. In addition to the STEP enforcement activities, the subgrantee must maintain
baseline non-STEP funded citation and arrest activity due to the prohibition of supplanting.
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PIXE OBJECTIVE/PERFORMANCE MFASURE

X 1 agree to the below efforts with a public information and education (PI&E) program for each
Enforcement Period.

a Conduct a mintmum of one (1) presentations
b. Conduct a minimum of two (2) media exposures (e.g. news conferences, news releases, and interviews)

¢. Conduct a minimmm of one (1) community events (e.g. health fairs, booths)

2022-CollinSO-IDM-00017 Printed On: 12/9/2021 Page 26 of 33



Collin County Sheriff's Office
STEP - IDM - 2022

ENFORCEMENT ZONES

Instructions :

» Agency must use the appropriate STEP heat maps to develop Enforcement Zones where all
enforcement activities under this grant will be conducted. There will be no "jurisdiction-wide"
enforcement zones.

» Enforcement Zones are lmited in size to of 4 inear or 4 square miles each, should bound
high-crash locations and must be clearly marked on the maps provided, one zone per uploaded map.
Additional documentation may be provided to firther define the enforcement zone boundaries and
should be scanned and attached to the pareat map as additional pages. Each agency will be allowed a
minimum of 2 enforcement zones. The maximum oumber of allowable zones for an agency is
determined by dividing the total number of enforcement hours by 40 and rounding to the nearest
whole mumber.

» Agencies are expected to document initiating an agency-wide average of 2.5 vehicle stops per
enforcement hour (or 1 stop per enforcement hour for CMV grants) within the zones aftached fo and
described in this section. The numbers used to calculate the 2.5 agency-wide average will be adjusted
to allow for enforcement time (or "arrest hours™} spent transporting arrestees for booking.

» DPlease complete this page, then click the Save button. Required fields are marked with an *.

s Click Add button to create another zone

» Zone Name should match file name of uploaded supporting map. Each attachment need to be less

than 4MB
Zone Name Collin County Zone 1 IDM
Zone Description Zone 1 - Highway 75 from North El Dorado to Exchange
Daytime 6 AM to 6 PM
eneikiows Nighttime 6 PM to 6 AM
: hitpsi/fwww_dot state tx us/appsfegrants!_Upload/1077157_341218-
Lone Dot collinCountyZonel IDM pdf
Additional
Documentation
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ENFORCEMENT ZONES

Instructions :

o Agency must use the appropriate STEP heat maps to develop Enforcement Zones where alt
enforcement activities under this grant will be conducted. There will be no "jurisdiction-wide"
enforcement zones.

» Eaforcement Zones are lmited in size to maximmm of 4 knear or 4 square miles each, should bound
high-crash locations and mmust be clearly marked on the maps provided, one zone per uploaded map.
Additional documentation may be provided to firther define the enforcement zone boundaries and
should be scanned and attached to the parent map as additional pages. Each agency will be allowed a
minimum of 2 enforcement zones. The maximum mumber of allowable zones for an agency is
determined by dividing the total number of enforcement hours by 40 and rounding to the nearest
whole number.

o Agencies are expected to document initiating an agency-wide average of 2.5 vehicle stops per
enforcement hour (or 1 stop per emforcement hour for CMV grants) within the zones attached fo and
described in this section. The numbers used to calculate the 2.5 agency-wide average will be adusted
to allow for enforcement time (or "arrest hours") speat transporting arrestees for booking.

¢ Please complete this page, then click the Save button. Required fields are marked with an *.

» Click Add butfon to create another zone

» Zone Name should match file name of uploaded supporting map. Each attachment need to be less
than 4MB

Zone MName Collin County Zone 2 IDM

Zone Description  Zone 2 - 121 Sam Rayburm from Independence to Stacy

Zone H Daytime 6 AM to 6§ PM
e Liome Nighttime 6 PM to 6 AM
https/fwww.dot.state.x us/apps/egrants! Upload/1079844 341218-
ZoneDetal Map v i covnry Zone2 IDMpdf
Additional
Documentation
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Collin County Sheriff's Office
STEP - IDM - 2022

AGENCY INFORMATION

Agency Confacts

1. Who is your department's Chief/SherifffConstable?

2. How many years has that person held that position at this agency?

3. Who is the person in charge of training at your depariment?

4. Please provide their work email and telephone number.

5. What is the name of the person in charge of your department's official

social media accounts?

6. Please provide their work email and telephone number.

Senvice Data

1. What is the size in square miles of your department's semvice area?

2. What is the latest estimated population of your service area?

3. How many sworn officer positions is your agency authorized?

4. How many of those positions are currently filled?

5. How many total calls for service did your agency log in the past 12
months?

6. How many total crashes did your agency respond to in the past 12
months?

TR e L B2 Kl abe mf o . AT il e e lam Tew EE e e L AN

Sheriff
Jim
Skinner

Assistant Chief Nic

nbristow@caollincot

Sgt. Jessica Pond

972-547-5181/jpor

886

1095580

192

185

72559

2002
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Collin County Sheriff's Office
STEP - IDM - 2022

f. HIOW Miany 0l VeNnICie SIoPS 010 YOUr agency Make in e past 12 5763
months?

BTS Program Area

1. Does your agency patticipate in Fatal Crash Review (FCR) meetings
with TxDOT? No

2. Does your department have a fraffic unit?

Yes
3. Does your department have a DWI unit? No
4. Does your department have at least one currently certified Drug
Recognition Expert (DRE)? No
5. Does your department have af least one cerfified Child Passenger
Safely (CPS) Technician or Instructor? No
6. Does your department have at least one data analyst? Yes
7. Does your depariment have af least one certified Commercial Vehicle
Enforcement (CVE) officer? Yes

8. Does your agency have a Confrolled Party Dispersal (CPD) program
in place for underage individuals who are gaining social access fo No
alcohol at parties?

9. Are there any officially designated bicycle routes in your service area? No
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Collin County Sheriff's Office

STEP - IDM - 2022

SALARITES AND FRINGE BENEFITS

Law Erfiprosemest HourE: 164
X Oweriime Fegriar Time

Foc Sechions B {PISE) e C (Admindstrattve Darties) on this page. check ihe Over Time andior Regitsr ThTe
badow that apply to ihose duttes. It theve are no dirtkes kn: B and C, deave S0t bonss Lnchecked

TOOT  Makh Wage | TDOT m Tow  Fmnge  Toal

Hours  Hows R Salanes Sataries = Fiinge:
A Ermircement ]
OiceraTeputies: j-1_31_ | w1500 | %6801 ssa01s2 | 21% slazsx
Sergeanis: " | ses.170 | s215081 $2,150561 o $I5163
a—— % % 50
E. PIAE AciMties [

PRE Aciugies: | ) 0 : % ] 0

10 37290 §$37290  §37290 | 21% 7831

¥4 8 B ¥ &

Tokat: $895213 $37250 3832503 9195826

Ccakegory T*DOT % Mt 3 I Tosi
Sanies: $885213  96500% §37290 407 S50

Fringe Benels bd 0.00% §1.9582% 10000% §1558%
Ereakdown of Frnge

FiCA QTS5

o o Delaie ol eguiar ene, Finchied any of e 0w

: Bokrrs - Comporal aninieirathe outes cheacking DARS
Dl 21412, Lorig Ter
Care 30802, Ftsipantsing Depules.

Fedrement (.08, 17
0001 {Ts s o
50,000 aved
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Collin County Sheriff's Office
STEP - IDM - 2022

Budget Summary
TxDOT Match Total
Budget Category
Category 1 - Labor Costs
{100} Salaries $8.952.13 T $372.90 $9,325.03
{200) Fringe Benefits 30 $1,956.26 $1,958.26 ;
: e s $8,952.13 $2,331.16
{Category Il - Other Direct Costs ‘l
{300) | Travel 50 $0 30
{400) Eguipment 1 $0 $0; B0
{500) Supplies $0 $0 $0
s
+ Contractual |

{600) Senices 50 §0 0

Ot N

her | | ‘

{02 Miscellaneous 50 ! %0 ¥

ooy I - 50 50 50
Total Direct Costs $8,952 13 $2,331.16 $11,283.29
Category Il - Indirect Costs
] (800) | Indirect Cost Rate 50| $0 50
l Summary J

Total Labor Costs $8,962.13 $2,331.16 $11,283.29
| S, - == . S i)

Total Direct Costs 80 0 $0

E:t:tl S1nd’lrect $0 50 50

Grand Total $8,952 13 $2,331.16 $11,283.29

Fund Sources ; |
II | {Percent Share) I ¢ sz
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Collin County Sheriff's Office
STEP - IDM - 2022

TEXAS TRAFFIC SAFETY PROGRAM GRANT AGREEMENT

The signatory of the Subgrantee hereby represents and warrants that she/he is an officer of the organization
for which she/he has executed this agreement and that she/he has full and complete anthority to enter into
this agreement on behalf of the organization.

Subgrantee Signatare

By checldng this box, I agree to use electronic signatures. Furthermore, I confirm that I have
signature anthority to execute this document and it is an electronic representation of my signature for
all purposes when I use it on documents, including legally binding contracts—ijust the same as a
pen-and-paper signature.

X

Name: Joann L. Gilbride
Titte: Accountant'Anditor - Grants

Date: Dec 2 2021 1:19PM

TxDOT Signature .
By checking this box, I agree to use electronic signatures. Furthermore, I confirm that T have
signature authority to execute this document and it is an electronic representation of my signature for

X all purposes when I use it on documents, including legally binding contracts—ijust the same as a
pen-and-paper signahire.
Name: Tracie Mendez

Title: Supervisor

Date: Dec 8 2021 424PM
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