OFFICE OF THE SHERIFF
COLLIN COUNTY, TEXAS

JIM SKINNER, SHERIFF

Date: February 22, 2022
To: Commissioners Court A
sl
From: Jim Skinner, Sheriff
RE: Reallocating Federal Forfeiture Funds (1066)-Five Year Staffing

Development Consultant (Justice Research Consultants, LLC)

The Collin County Sheriff’s Office is notifying the Commissioners Court of a budget
amendment for utilizing Federal Forfeiture Funds (1066) in the amount of $14,320.00. This
will be used to fund a validated method to determine staffing needs for detention, records,
dispatch, criminal investigations and patrol due to residential development increases over the
next five years.
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