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To:   Judge Chris Hill 
  Commissioner Duncan Webb 
  Commissioner Darrell Hale 
  Commissioner Cheryl Williams 
  Commissioner Susan Fletcher 
 
From:   Caren Skipworth, CIO 
 
Date:   March 18, 2022 
 
Re:   RFQ 2021-158, Audio Video Upgrade for Collin County Courthouse-Amendment 
1  
    
 
FYI notification to Commissioners Court of Contract Amendment 1 with Ford A/V for 
the replacement of discontinued equipment. The amendment is necessary to replace 
discontinued equipment with current equipment. We have figured out a way where there 
will not be any additional cost to the project. 


