Grant Project Number 23-04-01

ATTACHMENT A
SCOPE OF WORK

The intent of this project is to reduce illegal dumping. Collin County Criminal Investigation Unit (CIU)
will take lead in making sure this problem with illegal dumping is done. The CIU is seeking to install
fifteen (15) Browning Patriot Game Cameras, and purchase one (1) Nikon D850 DSLR Camera, and
one (1) ATN NVM14-4 Night Vision Monocular with Goggle Kit (for convert night operations of illegal
activities). The cameras will be distributed throughout various locations in Collin County and for use to
detect illegal dump sites and activities. These tools will heighten CIU’s ability to monitor and observe
known illegal dumping locations. The cameras will increase the ability to monitor, investigate,
prosecute, and reduce the amount of illegal activity occurring in Collin County. With this program, CIU
hopes to reduce illegal dumping significantly. Collin County will undoubtedly benefit from this program,
as we are focused on increasing the mission which is to protect and enhance the quality of life, health
and safety and welfare of our residents as well as ensuring the future health and safety of our county
which will show a great impact for all.
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