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December 12, 2022 
 
To: Commissioners Court 
 
From: Tracy Homfeld, PE, CFM; Assistant Director of Engineering 
 
Re: Agreement 2023-031 Parkhill Prairie Restoration with The Nature Conservancy 

OI07PG110 
 
 
Collin County’s Consulting Services Agreement with The Nature Conservancy for prairie restoration and 
maintenance at Parkhill Prairie will expire on Dec 31, 2022.  The Engineering Department would like to 
renew this agreement and extend it for five (5) years from 2023-2027 at the annual cost of $8,200 ($41,000 
total).  Funds are available in the Open Space Discretionary accounts and a Budget Adjustment is needed 
to move funds to the newly created Project Code. 
 
The Scope of Services being provided by TNC and proposed Budget for each year is shown on Exhibit “A” 
of the attached agreement.   
 
Action Requested:  It is requested that the Commissioners Court approve and execute the attached 
Consulting Services Agreement between Collin County and The Nature Conservancy for prairie restoration 
and maintenance at Parkhill Prairie and for the Budget Adjustment to move: 
$2,755.00 FROM OI07OS 4005 750600044 626550 TO OI07PG110 4005 750600044 626550 
$6,690.00 FROM OI07OS 4006 750600044 626550 TO OI07PG110 4006 750600044 626550 
$1.00 FROM OI07OS 4008 750600044 626550 TO OI07PG110 4008 750600044 626550 
$2.00 FROM OI07OS 4009 750600044 626550 TO OI07PG110 4009 750600044 626550 
$1,031.00 FROM OI07OS 4010 750600044 626550 TO OI07PG110 4010 750600044 626550 
$1,013.00 FROM OI07OS 4011 750600044 626550 TO OI07PG110 4011 750600044 626550 
$15,098.00 FROM OI07OS 4014 750600044 626550 TO OI07PG110 4014 750600044 626550 
$14,410.00 FROM OI07OS 4015 750600044 626550 TO OI07PG110 4015 750600044 626550 
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