Chris Hill

Collin County Judge

December 8, 2022

To: Collin County Commissioners
Re: Proposed amendment to the overtime approval policy

On January 14, 2019, the commissioners court adopted court order 2019-051-01-14, which authorizes
the County Judge to approve requests for overtime work from elected officials and department heads. I
am hereby asking the court to adopt a policy that is substantively unchanged in its authorization but is
limited in its term to the first quarter of the next year. I feel more comfortable having the commissioners
court regularly revisit and renew this authority rather than operating under a blanket policy with no
expiration. I will present a new policy for the court’s consideration each quarter.
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Collin County Judge

2300 Bloomdale Road, McKinney, Texas 75071 W (972) 548-4632



