OFFICE OF THE SHERIFF
COLLIN COUNTY, TEXAS

JIM SKINNER, SHERIFF

Date: February 27, 2023

To: Commissioners Court

From: Sheriff Jim Skinner CTOS

Re: Use of Commissary Funds for Guardian RFID Amendment No. 2

The Collin County Sheriff’s Office respectfully requests Commissioners Court approval of Amendment
No. 2 to the Guardian RFID Agreement (2022-135) per the attached documentation and the use of
Collin County Sheriff’s Office Inmate Commissary Fund 734 — Account Number 700020134 to
purchase 22,500 RFID chips for $17,017.50. The purchase of additional equipment is necessary to
continue the successful use of the Guardian RFID system.
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