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Date: March 21, 2023

To:  Commissioners Court

From: H. Lynn Hadnot

Re: Office of Juvenile Justice & Delinquency Grant Application

The Juvenile Probation Department respectfully requests commissioners court 
consideration and approval to apply for a grant through the U.S. Department of Justice, 
Office of Juvenile Justice & Delinquency Division. If awarded, grant funding will be used 
to support the department and juvenile court’s collaborative, evidence-based specialty court 
program called GEMS (Girl’s Empowerment, Mentoring, and Support) to pay for program 
and/or activities, JPO, equipment, furniture, outpatient and inpatient clinical services for 
program participants. The maximum award is not to exceed $524,178.94 and does not 
require a county match.

Respectfully, 

H. Lynn Hadnot, Director
Collin County Juvenile Services


